University Staff Senate
Meeting Agenda
January 21, 2026
1-2:00 pm
Microsoft Teams Mtg — Mtg Link: https://teams.microsoft.com/l/meetup-
join/19%3ameeting NDIjYWIzNzYtZTRkNiOONjhIL ThIZmYtZWUwYWUxYzdkMidl%40thread.v2/0?context
=%7b%22Tid%22%3a%2216b8b9f2-f7bd-431a-b739-
d49428e26316%22%2¢%220id%22%3a%229c531f1a-3810-4009-aa77-7f9b8755ec1b%22%7d

A. Call to Order
B. Guest: Alicia Stuedemann - New Student & Retention Programs Update
C. Approval of the Minutes of December 17, 2025

D. Committee Reports:

President’s Report (Kunde)

Treasurer's Report (Armstrong)

Faculty Senate Representative (Mick/Goldben)
Senate of Academic Staff Liaison (Petr)
Administrative Rep - (Demerse)

Other Committee Reports
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E. Action/Approval Iltems [In One Drive for Senators if needed]
F. Discussion Items [In One Drive for Senators if needed]
a. Strategic Plan Updates
b. Emeritus Status Workgroup Updates
G. Items from Members
H. Information ltems
a. Employee Experience & Development Listening Sessions
b. Next Meeting: February 18" guests: Justine Stokes & Wendell Ray

I.  Adjournment
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