UNIVERSITY UNIVERSITY OF WISCONSIN
STATE UW ' OsHkOSH
Meeting Minutes

March 19, 2025
1-2:30 pm, Hybrid Meeting

Present: Claire Armstrong, Josh Christianson, Samantha Goldben, Allison Kunde, Lisa Mick,
Polly Newhouse, Tom Romanowski, Sarah White

Excused: Kris Kissling, Pam Parker

Absent: Toni Aaron

SAS Liaison: Ane Carriveau

Admin Liaison: Kate Demerse

Guests: Chadwick Shaw, Brent Blahnik, Karl Easttorp, Chloe Manteuffel, Tracy Schwinn, Mary
Bartelt, Kristy Newton, Bridget Dunn, Eliza Farrow, Aletha Janocha

1. Call to Order — President Kunde called the meeting to order at 1:01 p.m. and
welcomed everyone.

2. Guest: Chadwick Shaw — Project Updates
Chadwick shared several of the project updates across campus. Several of those updates
included Residence Halls, Chemistry stock room renovations in Halsey, Steam and
Condensation updates (current above ground pipes all around campus), Arts &
Communication roofing bids, ongoing library updates, historic home renovations for the
Multicultural Educational Resource Center and the Oviatt House and shared a few brief
potential upcoming updates. Timelines, priorities, and budget planning were covered in
relation to these updates as well.

3. Guests: Brent Blahnik & Karl Eastthorp — Admission & Marketing Strategics
Introductions and welcomes were shared by both Brent and Karl. Senate expressed their
gratitude for attending and sharing new strategies that are being used to improve student
enrollment.
Key Admission areas that were discussed included: Student Life Cycle Flow;
Understanding high school counselor’s views; and Perception of Academic Identify.

Key Marketing areas that were discussed included: Brand identity; Website Redesign;
Social Media; Advertising and Analytics; Recruitment; and Recruitment
Strategies/Goals.
Other discussion topics included: Transfer credits and Duan enroliment; EAB, Application
Generations, Virtual Tours; a Decision Survey Marketing Campaign; and Yield Strategies.

Both guests expressed willingness and welcome to anyone reach out to them and thanked
Senate again for having them.

4. Approval of the Minutes of February 19, 2025.
Minutes stand approved as distributed.

5. Committee Reports
a. University Updates — No report

b. President’'s Report —

e Cabinet Updates included: Alex Hummel formed a UWO federal campus level
committee to work on related federal impacts. Mark Clements shared ATP
updates and related trainings. Chris from Advancement shared updates on
Titans Day of Giving and Titan Gold. Provost shared updates on the Titan
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Leadership Academy. AVC Grisham spoke to the College Accelerator program.
And an announcement was just made on the decision to transition the bookstore
to be outsourced by Follett and related impacts.

e The executive committee is discussing a gathering for new staff either later
summer or early fall. More details to be shared once determined.

c. Chancellor's Search (Kunde) — Semi-final interviews were held, and they are moving
forward to finalist interviews. Senators were encouraged to attend open forums for
each candidate when they come to campus.

d. Treasurer's report (Armstrong) No change
1. University Staff Senate: $ 0
2. University Development & Appreciation Day: $ -1,654
(It will zero out at the end of the fiscal year)
3. University Professional Leadership & Development: $ 0

e. Faculty Senate (Mick) - Updates: Professor, Emmet Sandberg, current APC & USP
Chair, was their guest. He shared how the process works for curricular items moving
through their committees and their vetting process prior to coming before Faculty
Senate. Chancellor Leavitt shared university updates, and standard reports were
shared. They had further discussion on changes to FAC & GOV policies.

f.  Senate of Academic Staff (Carriveau) — Updates: Darryl Sims shared athletic updates,
routine reports were given, and their next scheduled Senate meeting has been made
a listening session to provide academic staff a chance to share any issues, concerns,
and topics wanted.

g. Fox Campus - (Kissling) — Kris shared electronically the following updates ahead of
time: His appreciation for all the advocacy over the year for the Fox Campus
employees. He also shard the award recipients at the Fox Cities campus; the recent
visit from the Chancellor providing next steps for their campus; and was happy to
report that 39 of the 49 Fox employees have had positions transition to the Oshkosh
campus.

h. Administrative Representative — (Demerse) — Representative Demerse thanked
Senate for her welcome this semester as the new representative. She shared a few
updates from her division and reminded everyone to let her know if she can help with
anything.

i. Other Committee Reports —
e Both the women’s basketball and gymnastic teams are doing amazing and we
are proud!

6. Discussion ltems

a. Senate discussed the hope for more governance support across campus, and
brainstormed ideas to advocate its awareness and understanding.

b. Upcoming Bylaws and Policy updates — President Kunde shared the upcoming
policies that System is working on related to federal updates and that System is also
reviewing several system policies and campuses are asked to share with them any
that they would like reviewed.

7. Action/Approval ltems — None
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8. Announcements from Senators — None

9. Information ltems
a. Next Meeting: April 16, 2025
b. May 21t Meeting will be a hybrid meeting, held in Reeve 306
c. June 18" Meeting — final meeting of semester

10. Adjournment
Meeting adjourned at 2:16 p.m.

April Dutscheck,
Recording Secretary
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