UNIVERSITY UNIVERSITY OF WISCONSIN
STATE UW ' OsHkOSH
Meeting Minutes

February 19, 2025
1-2:30 pm, Hybrid Meeting

Present: Claire Armstrong, Josh Christianson, Samantha Goldben, Angelee Hammond,
Danielle Juan, Kris Kissling, Allison Kunde, Lisa Mick, Polly Newhouse, Pam Parker,
Tom Romanowski, Sarah White

Excused:

Absent: Toni Aaron

SAS Liaison: Ane Carriveau

Admin Liaison: Kate Demerse - Excused

Guests: Darryl Sims, Beth Hubbard, Chancellor Leavitt, Alex Hummel, Provost Martini, Sarah
Martin Kriha, Lisa Goetsch, Citlali Marquez, Mary Manchester, Tracy Schwinn, Bridget
Dunn, Linda Koon, Jane Luker, Jeff Rademaker

1. Call to Order — President Kunde called the meeting to order at 1:02 p.m. and
welcomed everyone.

2. Guests: Darryl Sim & Beth Hubbard — Athletics & Athletics Staff Team Fellow Program
Updates
Dr. Hubbard shared how the Team Fellow Program works as a cross-campus initiative
between both staff and faculty to mentor and support student athletes. They work as
resources for the students and participate in a meaningful, simple yet powerful way to be
part of student success. The program also helps provide a stronger academic experience
and more campus engagement.

Darryl noted his appreciation for Beth, the program, and all the ways it benefits many
student athletes. He then shared all the progress on fall sports and current spring sports,
highlighting several successful seasons and athletes.

3. Guest: Provost Martini — Updates on Restructure
The Provost shared his appreciation for all the faculty and staff working so diligently on this
endeavor and next steps for our campus. The go live date for ATP is still on target for July
1st. The new reporting structures will be folded into ATP as well as other key aspects as we
finish budgetary impacts and additional savings to be as set for the future as we can.

4. Approval of the Minutes of January 15, 2025.
Minutes stand approved as distributed.

5. Committee Reports
a. University Updates — Chancellor Leavitt — Updates were shared that covered:

e Financial updates.

e A Federal Task Force that Alex Hummel is serving on.

e Federal upcoming changes related to DEI.

e Updates on the Bookstore: Two viable bids are being considered, and a
decision will be made in February or March.

¢ The employment notifications for the FOX campus employees will be made in
the next week. They will announce who is coming to campus and what
positions could be filled.

e Senators were encouraged to attend the MLK event on campus.

b. President’s Report —
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e Shared Governance was invited for the first time to the Chancellors Cabinet, at
which campus reports were shared throughout the whole day. A large part of the
information was updated related to ATP and timeframes. Major report outs
included: Restructure, Financial updates, Institutional Effectiveness, Strategic
Planning, HR updates, and sustainability efforts and strides.
e Provost Leadership Collective meeting — 10" day census numbers were shared,
and our goal was attained. Enroliment updates were also shared.
¢ Alex Hummel reported that Operation Conservation was a success, and he
shared his gratitude to everyone that did their part.
c. Chancellor's Search (Kunde) — Nothing to report currently.
d. Treasurer’s report (Armstrong)
1. University Staff Senate: $ 0
2. University Development & Appreciation Day: $ -1,654
(It will zero out at the end of the fiscal year)
3. University Professional Leadership & Development: $ 0
e. Faculty Senate (Mick) - Updates: The Chancellor and the Provost both provided
updates are campus and the restructuring and they discussed upcoming changes to
FAC & GOV policies.
f.  Senate of Academic Staff (Carriveau) — Updates: At their last meeting, the Strategic
Planning and Budget Committee Information form was approved in addition to reports
as normal.
g. Fox Campus - (Kissling) — Updates: As they continue to prepare for their closure,
they are offing a huge book sale at their Library.
h. Administrative Representative — (Demerse) — Representative Demerse was unable to
attend today.
i. USPDD - (Juan) — Updates: Save the date: June 3, 2025 at Culver Welcome.
j-  Other Committee Reports — None

6. Discussion Items
a. Governance Support of increased personnel on the UWO Police Dept for Safety

purposes.
Senate shared concerns of the staffing shortage within the campus police
department, benefits of the CSO program, ways their department is staffed, safety
checks that are able to be done as frequent, and the benefits of their work and
presence on campus.
The Chancellor noted the importance of safety for our community and the awareness
of this concern. They are putting a plan in place as we navigate through being able to
offer competitive salaries.

7. Action/Approval ltems — None
8. Announcements from Senators — None

9. Information ltems

a. USS Leadership updates — Spring 2025
1. President Alison Kunde reported that she is taking over as President for
Angelee Hammond who has taken an academic staff position. She shared
her appreciation to Angelee for her leadership this past year.
2. President Elect — President Kunde then made a presidential appointment
of Polly Newhouse as the new President-Elect. Polly shared that she is
looking forward to being an advocate for university staff and said to feel

free to reach out to her at any time.
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b. Next Meeting: March 19, 2025.

Guests:
1 Chadwick Shaw — Updates on Campus Construction Projects

2: Brent Blahnik & Karl Easttorp — Admission Strategies & Marketing
Updates

10. Adjournment
Meeting adjourned at 2:10 p.m.

April Dutscheck,
Recording Secretary
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