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University Staff Senate  
Meeting Minutes 

December 11, 2024 
1-2:30 pm, Hybrid Meeting 

  
Present:  Claire Armstrong, Josh Christianson, Samantha Goldben, Angelee Hammond, 

Danielle Juan, Kris Kissling, Allison Kunde, Polly Newhouse, Pam Parker, Sarah 
White 

Excused: Lisa Mick 
Absent:   Toni Aaron, Tom Romanowski 
SAS Liaison: Ane Carriveau 
Admin Liaison: Kim Langolf  
Guests:  Chancellor Leavitt, Alex Hummel, Holly Shea, Kate Demerse, Tyler Volkert, Eliza 

Farrow, Jane Luker, Jeff Rademaker, Linda Koon, Lisa Goetsch, Mary Bartlet, Sarah 
Martin Kriha 

 
1. Call to Order – President Hammond called the meeting to order at 1:00 p.m. and  

welcomed everyone. A special note of appreciation was expressed to Kim Langolf for 
serving as the Administration Liaison/Representative over the fall semester; we enjoyed 
working with you! 

 
2. Guest: HR Updates – Holly Shea – Holly thanked the Senate for having her today, and 

shared updates related to the ATP that are coming next year. The changes to Leave 
allocations for employees and upcoming helpful ATP trainings that she encouraged 
everyone to participate in. The first fiscal year will begin July 1, 2025-June 30, 2026, and all 
staff will be given their full bank of vacation as normal.  Adjustments for January 1-July 1, 
2025, will be adjusted.  

3. Guest: AVC for Campus Life & Dean of Students, Kate Demerse – Welcome and 
Introductions – AVC Demerse thanked the Senate for having her, shared her background, 
and shared how she is settling into her role and a few changes they have made in her 
division. She shared that staff are encouraged to support students that are experiencing 
issues and send them to her area.  
 

4. Guest: Tyler Volkert – Counseling Center Updates/Mindfulness Exercise 
Tyler shared a brief update from the Counseling Center and then noted the understanding 
that we have all felt some stress and provided a mindfulness exercise. It included relaxation 
and meditation related to what we learned last year, what we needed to let go of, and areas 
of our life that we need more care and attention and the plan to start working on it. 

 
5. Approval of the Minutes of November 13, 2024. 
Minutes stand approved as amended. 
 
6. Committee Reports 

a. University Updates – Chancellor Leavitt – Updates were shared that covered: 
Commencement, the late-night breakfast with students (and appreciation for all those 
involved in making it happen), and Regents Meeting news that shared our financial 
goal to be back in the black by the end of the year if we stay on task.  Chancellor also 
reminded everyone of the Operation Conservation timeline and goals. Alex shared 
that the plans will begin in the next few weeks following commencement, and an 
email with further details will be coming out in the next week. 

b. President’s Report – 
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• Operation Conservation updates were also shared at the most recent 
Chancellor’s cabinet.  

• She congratulated President-Elect Kunde for being selected to serve on the 
Chancellor’s Search & Screen. 

• There was no Star Award selected for December, so please be sure to nominate 
colleagues. 

c. Treasurer’s report (Armstrong)  
1. University Staff Senate: $ 0  
2. University Development & Appreciation Day: $ -1,654 (but it will be zeroed out at 

end of year) 
3. University Professional Leadership & Development: $ 0 

d. Faculty Senate (Mick) - Updates included: No Report 
e. Senate of Academic Staff (Carriveau) – Updates: At their two last meetings updates 

included: They passed the Committee Information Form for the Strategic Planning 
and Budget Committee and held a listening session to hear from colleagues.  

f. Fox Campus – (Kissling) – Updates: As the Fall semester winds down this week, they 
are trying to prepare for their final spring semester. 

g. Administrative Representative – (Langolf) – Representative Langolf shared the 
following updates electronically, as she had to step out of the meeting prior to her 
report:   
Yesterday at the Cabinet I shared an assessment of our declining enrollment and 
retention. Some important points: 
• Major Problems Identified: 

o Yielding students - Only 20% of students who are admitted enroll at 
UWO, down from 40% 7 years ago. 

o Retaining students - Approximately 450 new freshman students leave 
UWO within their first year. 

• Root Causes 
o Yield - Perception of UWO is we are continually cutting budgets, staff, 

and services 
o Retention - Curriculum and pathways UWO offers, students struggle to 

progress and graduate 
• Solutions 

o Yield - Build back relationships with the community, parents, school 
counselors, and prospective students 

o Retention - Improve academic performance (lower DFW rates) and 
connection with faculty, decrease time to degree, support student's financial 
needs through scholarship 

Take Home Message 
• If prospective students, parents, and the community perceive UWO as struggling 

and difficult to work with, then the students who do attend confirm that 
perception, it is very difficult to improve our brand and value to students' lives. 
 

Today will be my last day in the office at UWO. I will continue to work remotely 
through December 20th. I am honored to have been the administrative 
representative on the University Staff Senate. I have tremendous respect for your 
constituents, my colleagues, and will carry that with me into my new career 
direction.  
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h. USPDD – (Juan) – Updates: The date and speaker have been selected, and planning 
committee members are still welcome. Senate Juan also shared her appreciation to 
the current committee members and all the time they are putting in to plan the day.  

i. Other Committee Reports – None 
 
7. Action/Approval Items – 

a. Committee Information Form – University Strategic Planning & Budget Committee 
 

MOTION: Armstrong/White moved to approve the CIF- USP & Budget Committee. (0 Yes, 
9 No, 0 Abstentions). Motion Failed. 

 
USS2425-04 The University Staff Senate vote to approve the Committee Information Form 

for the University Strategic Planning & Budget Committee FAILED. 
 
Senate discussion following the vote included: Sharing the reasons for a no vote with the 
Faculty Senate President. Questions/Concerns included: More of the Strategic Planning Goals 
input into the form (not so budgetary heavy on the CIF), the length of terms being consistence 
across representation of the committee members, term limits, balance of representation 
between shared governance groups, concerns over the potential need for administrative 
representation from the Chancellors area and understanding the rush on this request.  It was 
also shared that the Strategic Planning Committee did not fully support combining these two 
committees. The faculty on the committee voted yes, but several other members voted against 
it.  Several  
 
8.  Discussion Items – 

a. New VRIOP Program - Senators were reminded of the email that went out to 
campus, and to be sure and address any questions to Human Resources. 

 
9. Announcements from Senators – None 

 
10.  Information Items  

a. Next Meeting: January 15, 2025 (virtual) 
b. Happy Holiday and have a safe New Years. 

 
11. Adjournment  
 
Meeting adjourned at 2:36 p.m.   
 
April Dutscheck,  
Recording Secretary 


