UNIVERSITY UNIVERSITY OF WISCONSIN
STATE UW ' OsHkOSH
Meeting Minutes

November 13, 2024
1-2:30 pm, Hybrid Meeting

Present: Claire Armstrong, Josh Christianson, Samantha Goldben, Danielle Juan, Kris Kissling,
Allison Kunde, Lisa Mick, Polly Newhouse, Pam Parker, Sarah White

Excused: Angelee Hammond, Tom Romanowski

Absent: Toni Aaron

Guests: Chancellor Leavitt, Provost Martini, Emily Selk Loper, Mary Manchester, Alyson Madel,
Jennifer Nason, Jeff Rademaker, Nikki Stoll, Andrew Sachen, Mary Bartelt, Tracy
Schwinn, Lisa Goetsch, Linda Koon, Bridget Dunn, Michelle Michalski

SAS Liaison: Ane Carriveau

Admin Liaison: Kim Langolf

1. Call to Order — President-elect Kunde called the meeting to order at 1:01 p.m
Welcomed everyone and thanked all those that were able to attend in person.

2. Guests: Provost & Chancellor — University Updates

Provost Martini thanked everyone for having him today and shared updates related to
Academic Restructure and expressed his gratitude as well for all the work behind the
scenes of ATP and Workday.

Chancellor Leavitt also thanked everyone for having him as well, and shared updates
related to budget and projections made with enrollment. He reminded everyone it's not a
budget problem; it's a revenue problem. The biggest competition we have isn’'t another
institution, it's the job market, so we need to continue to be diligent in our enrollment and
retention efforts. Chancellor then shared some background on his decision with the
bookstore, to look for third party vendors, noting that only two other campuses in the
Universities of WI system run their own bookstore. He noted that he has provided updates
to the shared governance leaders along the way and after consultation with his Vice
Chancellor for Finance, he made his decision. It's not the bookstore staff, in fact he noted
that we have excellent staff and customer service, but it's not financially sound for us to
continue to run it ourselves.

Discussion about the Bookstore between the Chancellor, Senators, and guests included:
amount of money in stock that hasn’t turned over, staffing budgets, the length of the report
and its information, availability of the report, a reminder that any issues with third party
vendors will be vetted in the procurement process, making sure that information/report can
be found online and communication of that with campus, effects of the bookstore sales at
campus events, and the notification process of the decision that was shared with the
supervisor of the bookstore and then not passed down to staff.

Chief of Staff, Alex Hummel, did express his apologies for the list serve moderation
decision he made to not share all the comments. He will open them back up and allow
them to be shared. He also noted that the moderation responsibility will be moved out of
their office.

3. Approval of the Minutes of October 16, 2024.
Minutes stand approved as amended.

4. Committee Reports
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a. President’s Report — President-Elect Kunde reported on the following items:

e President Hammond provided an update electronically that President-Elect
Kunde shared that covered Operation Conservation updates (supervisor
approval, guidelines for space heaters, and the timeline). Senators asked about
communication of the details with campus.

b. Treasurer’s report (Armstrong)

1. University Staff Senate: $ 0

2. University Development & Appreciation Day: $ -1,654 (but it will be zeroed out at
end of year)

3. University Professional Leadership & Development: $ 0

c. Faculty Senate (Mick) - Updates included: AVC, Amber Evans provided enroliment
updates, a lengthy discussion on upcoming bylaws and Tenure, Renewal, and Post
Tenure revisions coming, and reports were given as normal.

d. Senate of Academic Staff (Carriveau) — No report, they meet tomorrow.

e. Fox Campus — (Kissling) — Updates included: They continue to be student facing at
their best, and they were pleased to see that a titan shuttle bus was offered to
students as they continue to offer guided visits.

f.  Administrative Representative — (Langolf) — Updates: Budgeting and staffing for Fox
Campus employees was discussed. It was noted that the faculty have been
transitioned into the new budget with their tenure security, but still no updates on
positions for the academic and university staff.

g. Other Committee Reports — None

Action/Approval ltems — None

Discussion Items —

a. USPDD Update — Senator Juan reported that a theme has been chosen, and the
committee will continue to move forward in preparation. Additional planning
committee members are still welcome if anyone is interested, please reach out to
her.

Announcements from Senators — None
Information Items
a. Next Meeting: December 11, 2024 (virtual)
b. Senate response to hosting another hybrid meeting in this spring was strong and
will be shared once the date is determined.

Adjournment

The Meet & Greet following the meeting was canceled.

Meeting adjourned at 2:26 p.m.

April Dutscheck,
Recording Secretary
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