UNIVERSITY UNIVERSITY OF WISCONSIN
STATE UW ' OsHkOSH
Meeting Minutes

January 15, 2025
1-2:30 pm, Hybrid Meeting

Present: Claire Armstrong, Josh Christianson, Samantha Goldben, Angelee Hammond,
Danielle Juan, Kris Kissling, Allison Kunde, Lisa Mick, Polly Newhouse, Pam Parker,
Tom Romanowski

Excused: Sarah White

Absent: Toni Aaron

SAS Liaison: Ane Carriveau

Admin Liaison: Kate Demerse - Excused

Guests: Chancellor Leavitt, Alex Hummel, Brad Spanbauer, Paul Van Auken, Pascale Manning

1. Call to Order — President Hammond called the meeting to order at 1:00 p.m. and
welcomed everyone.

2. Guests: Brad Spanbauer — Sustainability Updates — Brad introduced himself, shared his
background, and then went right into the sustainability efforts, especially that of the current
campus efforts of ‘operation conservation’. The efforts over the past few months to reduce
heat in specific areas and buildings and be more conscious of our power usage have
proven to be helpful in cost savings. This led to the idea of a larger reduction over the
interim period across a variety of places on campus. He reported that it is proving to be
successful and is looking forward to the final numbers at the end. Brad also encouraged
everyone to be mindful of ways to conserve energy all the time in our work areas. We now
have a new mechanism that allows him to see the real time energy consumption, which
allows him to guide the key areas for the efforts and make better data informed decisions.
Senators inquired about specific buildings, thermostat issues, the impact of small heaters,
air pockets that are results of older buildings, and if any efforts are planned yet for the
upcoming summer months.

3. Guest: Paul Van Auken — ATF Local 6506 Updates — Dr. Van Auken shared the information
about the local 6506 and efforts to get the word out to faculty and staff and assure all are
welcome. Membership has two tiers; and they have an executive committee and two co-
Presidents. Folks were encouraged to contact him with any interest.

4. Approval of the Minutes of December 11, 2024.
Minutes stand approved as amended.

5. Committee Reports
a. University Updates — Chancellor Leavitt — Updates were shared that covered:

e The appreciation of all the work of Brad Spanbauer and our energy
conservation efforts, as well as all those involved in making it happen.

e The Volunteer Retirement Incentive Offer has a good pool of faculty that have
indicated interest, but we won’t know the full impact until early April as all them
have a 45 day window to rescind their intent.

e Position Control is still in effect, he is working with each Vice Chancellor for
input.

¢ In January he will be hosting a Cabinet Retreat, as which all members,
including shared governance leaders are invited.

¢ Bob Roberts will be retiring, and his replacement will be named soon.
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e The positions at the Fox Campus were inquired about to see how many might
migrate to the Oshkosh campus, and he noted that the decision is hopeful to
be determined by the end of February.
¢ An update on the library was requested: Chancellor noted that the capital

budget is being determined and that he is meeting with the Governor with
hopes for a continues strong case as they navigate through politics.

b. President’s Report —

¢ The Rec Plex will be coming down in May. This will be a huge savings on utilities.

¢ Atthe last Chancellor's Cabinet, constructions projects, both current and
upcoming were covered in addition to reports as normal.

e President-Elect Kunde noted that the Chancellor's Search now has a website
dedicated to providing updates and allowing staff to share feedback following
open forums. The committee is tentatively planning on in-person interviews to be
held in early March.

c. Treasurer's report (Armstrong)

1. University Staff Senate: $ 0

2. University Development & Appreciation Day: $ -1,654
(It will zero out at the end of the fiscal year)

3. University Professional Leadership & Development: $ 0

Faculty Senate (Mick) - Updates: No Report, they didn’t meet in January.

e. Senate of Academic Staff (Carriveau) — Updates: No Report, they didn’t meet in
January.

f.  Fox Campus — (Kissling) — Updates: Their campus is quiet as they navigate through
moving parts of the upcoming closure. They are still waiting to hear if any of the
remaining 13 staff will be offered positions at the Oshkosh campus.

g. Administrative Representative — (Demerse) — Representative Demerse was unable to
attend today.

h. USPDD - (Juan) — Updates: None

i.  Other Committee Reports — None

o

6. Action/Approval ltems —
a. Committee Information Form (Revised) — University Strategic Planning & Budget
Committee.
Additional feedback from Senators had been shared since their last meeting where they
voted no on the original form. Those updates were incorporated into this version, to
assure that the Strategic Planning Committee metrics were clear in the form.

MOTION: Armstrong/Mick moved to approve the revised CIF- USP & Budget Committee.
Passed Unanimously

USS2425-05 The University Staff Senate voted to approve the revised Committee
Information Form for the University Strategic Planning & Budget
Committee.

7. Discussion Items —
a. Senator feedback on the SP/Budget Committee CIF — This feedback was
incorporated into the revised committee information form.

8. Announcements from Senators — None

9. Information ltems
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a. Next Meeting: February 19, 2025
10. Adjournment
Meeting adjourned at 2:05 p.m.

April Dutscheck,
Recording Secretary
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