UNIVERSITY M UNIVERSITY OF WISCONSIN
STAFF
oA OSHKOSH
Meeting Minutes

November 15, 2023
1-2:30 pm, Microsoft Teams Meeting

Present: Samantha Goldben, Angelee Hammond, Fran Holzmann, Laurie Hughes, Lesa
Jorgensen, Danielle Juan, Kris Kissling, Allison Kunde, Tom Romanowski, Cindy
Schultz, Erin Van Lyssel

Excused: Erin Johnson, Lisa Mick

Absent: Toni Aaron, Jennifer Keso, Abby O’Neil,

Guests: Provost Martini, Amber Evans, Eliza Farrow, Jenean Hodge, Lauren Burgbacher,
Andy Miller, Lynnette Kopetsky, Mary Chapin, Mary Manchester, Meghan Krueger,
Michelle Lamb, Micki Benz, Miranda Ridener, Nicole Richter-Smith, Polly Newhouse,
Rebecca Rogers, Sara Seidling, Sarah Martin Kriha, Sherri Schneider, Susan Poff,
Tracy Schwinn, Victoria Myers, Christie Demosthenous, Lisa Goetsch, Ash Bott, Jane
Luker

SAS Liaison: Ane Carriveau

Admin Liaison: TBD

1. Callto Order - President Juan called the meeting to order at 1:00 p.m.

2. Guest — Amber Evans, AVC for Enrollment Management & Marketing — Welcome &
Introduction — AVC Evans shared that she is excited to be part of the UWO campus now,
and that in the first nearly four months of being on campus, she has taken the opportunity
to understand enrollment and marketing and begin strategizing necessary goals. She
shared current enrollment numbers, answered questions from Senators, and expressed
some of the plans moving forward.

3. Guest — Provost Martini — University Updates
Academic Planning updates were covered, and discussion topics included:
e Town Halls are being offered at all three campuses.
e Provost shared his appreciation for the extensive work of the 35 members involved
in all the sub-committees.
¢ Timeline updates were shared
e Arequest for budgetary details
e Concerns over messaging to students

4. Approval of the Minutes September 20, 2023
Minutes stand approved as amended

5. Committee Reports
a. President’s Report — President Juan reported on the following items:

o Shared Governance meetings that provide updates between Senate
meetings were held

e The realignment plan updates were given at Provost Administrative Staff

e Leadership Council updates included Town Hall updates from the
Chancellor

e Discussion was held that was related to the communication from HR
related to floating holidays and the use of them to employees
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e Senators were encouraged to reach out to our Legislatures as our state
representatives for any topics
e A statement of support for the students was made by the Fox Cities
campus

e Shared Governance were invited to sit in the box at the UWO football
game, and the game was great!

b. Treasurer's report — No update — Stays the same
i.  University Staff Senate: $ 627.01
ii.  University Development & Appreciation Day: $-767.28
ii.  University Professional Leadership & Development: $ 4753.00

c. Faculty Senate — (Mick) — Updates included: Chancellor Leavitt provided
university updates, a few committee appointments were made, President
Manning shared University and System reports, and they approved the changes
to the BA/BS Degree requirements from a Form C after a lengthy discussion.

d. Senate of Academic Staff — (Carriveau) — Updates included: Chancellor &
Provost were their last two guests providing university updates on current topics.
Provost Martini answered a very lengthy period of questions, and his responses
were appreciated.

e. Access Campuses —

e Senator Kissling [FOX] — Updates included: They hosted a Town Hall for
updates and continue to wait on their Memorandum of Understanding for their
campus.

f. Senator Holzmann [FDL] — Updates included: They hosted their annual
Scholarship reception and were very pleased to offer 50,000 to students.
Chancellor Leavitt hosted a Town Hall at their campus and talked about the
transition timeline for their campus closure. They have been working with System
Legal on necessary details on closure procedures. The conversation on students
and our obligation to what is best for them was held.

g. Oshkosh Student Government (Kunde) — Updates included: Review of their
bylaws, poling updates for upcoming elections, and the FDL Student President
noted that they are disbanding their student organization and hope to incorporate
students to the Oshkosh campus organizations. They are finding ways to support
the faculty, as well as idea to be sure everyone is showing up to classes finals.

h. Administration Representative — (TBD) — No report

i. Other Committee Reports — None

6. Discussion Items —
a. Data Governance Policy — Q & A document (Found in One Drive)
b. Open Senate Seats — 3 Seats remain open in the Finance & Administrative
Services division. Encourage colleagues in those areas to consider serving on
Senate.

7. Action/Approval Items — In One Drive for Senators if needed] —
a. President-Elect — Angelee Hammond

MOTION: Schultz/Kunde moved to approve Angelee Hammond as the President Elect.
(8 Yes) Passed
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2324-01 The University Staff Senate approved Angelee Hammond as the new President
Elect.

b. Bylaws Committee - (1 Past Member & 2 Senators) —
Senators Hughes, Jorgensen, & Schultz volunteered to serve.

MOTION: Holzmann/Kunde moved to approve Senators Hughes, Jorgensen, & Schultz to
the Bylaws Committee.

2324-02 The University Staff Senate approved the following Senators to the Bylaws
Committee: Hughes, Jorgensen, & Schultz

c. Data Governance Policy
MOTION: Schultz/Hughes moved to approve the Data Governance Policy. (8 Yes) Passed.

2324-03 The University Staff Senate approved the Data Governance Policy.

8. Announcements from Senators —
1. President Juan noted that folks are welcome to contact her for anything.
2. Senator Schultz noted that two staff were awarded the Ellie Maslowski award
and were able to be recipients despite their forthcoming layoffs.
3. President Juan shared her appreciation for those that nominated her, as she
recently won the Star Award.

9. Information Items - None
a. Project: Resources for University Staff:
1. Tools Support for Each other moving forward and transitioning;
2. Legislature contact information and key phrases LINK
3. Information for colleagues who received a lay off (Grievance Policy
Information)
b. Next Meeting: December 13, 2023
c. Gueston 12-13: Chancellor Leavitt
d. Reminder: University Staff Grants deadline is November 17

10. Adjournment

Meeting adjourned at 2:32 p.m.

April Dutscheck,
Recording Secretary
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaps.legis.wisconsin.gov%2F&data=05%7C01%7Cjuand%40uwosh.edu%7C6f5bc834a7b24bdbc20c08dbdb0ea753%7C16b8b9f2f7bd431ab739d49428e26316%7C0%7C0%7C638344628205615260%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9TrfnIzqhmsLxD9xSRTX2INYjhWsyYmzH54lXeCK3o4%3D&reserved=0

