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Meeting Minutes
May 15, 2024
1-2:30 pm, Microsoft Teams Meeting

Present: Toni Aaron, Samantha Goldben, Angelee Hammond, Laurie Hughes, Erin Johnson,

Lesa Jorgenson, Danielle Juan, Jennifer Keso, Kris Kissling, Allison Kunde, Lisa
Mick, Tom Romanowski, Erin Van Lyssel

Excused: Lisa Mick
Absent:
Guests: Chancellor Leavitt, Claire Armstrong, Eliza Farrow, Jane Luker, Jeff Rademaker,

Jenean Hodge, Rebecca Durbin

SAS Liaison: Ane Carriveau
Admin Liaison: Kim Langolf

1.

3.

4.

Call to Order - President Juan called the meeting to order at 1:00 p.m. This year has
certainly been a journey, it is hard to believe there is only one more meeting to go.
President Juan noted that the Chancellor will be joining the Senate meetings much more
frequently in the upcoming year, to engage more directly with shared governance groups.

Guest: Chancellor Leavitt — University Updates — Chancellor thanked President Juan for
the welcome and noted that he has enjoyed serving with her over the past year, and that it
has indeed been a journey and her excellent leadership has been much appreciated. He
noted that he does intend to connect more with shared governance from now on.
University Updates included:
The Titan Leadership Academy will be announced soon. This will provide leadership
opportunities for all employees, and they are looking forward to seeing how many
employees apply. Summer hours were announced, as well as the summer scoops. We are
always happy to share ice cream at a deal for everyone, as well the flexibility of work hours
in the summer in conjunction with supervisors. UWO 2.0 has several upcoming changes,
and a few of those include closure or relocation to several buildings across campus
eventually. Donner, Webster, Radford, and the Center for Campus Equity & Diversity.
Enrolliment efforts continue to be in full stride as we work hard for both admission and
retention. Chancellor then took a moment to thank the custodial and facilities staff that
helped not only with our commencements, but with local High Schools that were hosted at
the Kolf Center as well.
Updates were wrapped up with the Chancellor noting that he recognizes that fundamental
changes need to be incorporated into the meeting culture of administration and shared

governance participation.
Guest: Darryl Sims, Assistant Chancellor, Athletics — Unable to attend

Approval of the Minutes of April 17, 2024.

Minutes stand approved as amended.

5.

Committee Reports
a. President’s Report — President Juan reported on the following items:
e Afternoon commencement volunteers are still needed, please consider helping.
e System is looking for committee members to work on ways to address insurance
timeframe rules in the current state statue.
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¢ She hopes to encourage continued and improved communication with all
university staff in the upcoming year. She noted that she had hoped to do more
in the communication efforts. She did take a minute to share the STAR Award
Winners over the past Spring semester.
Treasurer’s report — No update — (Hammond) No changes

1. University Staff Senate: $ -3,711.47

2. University Development & Appreciation Day: $ 4,753.00

3. University Professional Leadership & Development: $ 0
Faculty Senate — Updates included: They had an update presented from Strategic
Planning and discussed the Administrators Evaluation Committee and its duties.
Senate of Academic Staff — Updates included: They had both the Chancellor and
Provost provide university updates. They have been discussing the difference in their
two categories of Professional Academic Staff and Instructional Academic Staff. They
have different issues and positions on campus and talked about ways they can
support both better and the challenges that come with that. Instructional Academic
Staff morale is very low currently, especially with all the non-contract renewals so far
and what could still come. They remain hopeful of still working together collaboratively
into next year.

Access Campuses —

e Senator Kissling [FOX] — Updates included: At their last Collegium, awards were
presented, and it is always great to see colleagues recognized for their contributions.
The recent bigger news included the City of Menasha Public Library using space on
their campus while they have renovations.

e Senator Mick [FDL] — Updates included: They canceled their last meeting with it
being their last week in operation and not much to report. The student governance
hosted a free luncheon recently which was well attended, and the campus is working
on creating a time capsule to be buried on site.

Administration Representative — (Langolf) —

Strategic Planning — Kim shared that it is the office of Institutional Effectiveness’s job
to manage the Strategic Planning implementation committee. This was the first year
of trying to track the progress of Strategic Planning, and they are developing a
baseline set of metrics to use in 7 years. There was a survey given to the Cabinet
members to see if the goals algin with the implementation plan.

Academic Planning — Kim is leading the steps for the charge for Academic Plan
released in February. As a reminder, model A was voted in by the faculty, and they
continue to steam ahead with plenty of work to be done. One of her goals is to listen
and learn as they navigate through key steps. They want to remain on track and
review progress as they factor in budgetary implementations. Goal of a soft deadline
of January 2025.

Institutional Effectiveness — Their office is excited to be going live with several
dashboards containing key data from across campus. This has been a yearlong
project of working collaboratively with several key stakeholders. The goal for release
is August.

Other Committee Reports - None

6. Action/Approval ltems —

1. Search & Screen appointment — AVC/Dean of Students — University Staff Rep:
Samantha Goldben
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MOTION: Hammond/Kunde moved to approve Samantha Goldben to the Search & Screen
committee for the AVC/Dean of Students. (8 YES) Passed

2324-05 The University Staff Senate approved the following committee appointment:
Samantha Goldben to the Search & Screen committee for the AVC/Dean of
Students.

7. Discussion Items [In One Drive for Senators if needed]
1. Chancellor Town Hall follow up — Updated covered in previous reports

8. Announcements from Senators — None

9. Information Items

a. Executive Committee and committee representation elections to be held at the
June meeting.

b. 2024 Professional Development Day — Monday, June 3rd - President Juan
encouraged everyone to attend. Reminder: If you choose not to attend, you must
work a normal workday. The entire day will be hosted at the Culver Welcome
Center. They are looking forward to having the Provost as their Keynote
Speaker followed by an afternoon of games, prizes and even the dunk tank!! The
Chancellor is one of several administrators and faculty that have agreed to sit in
the dunk tank, it should be fun! This year’s theme is Unity & Optimism. President
Juan thanked Erin Johnson, Polly Newhouse, Lisa Mick, and Laurie Hughes for
all their help in preparation for the day.

c. Next Meeting: June 19, 2024 — Presidential Transition

d. Jane Luker shared the Outstanding Performance Award nomination information
in the meeting chat and reminded everyone to consider nominating colleagues.

e. Election Results shared in One Drive; congratulations to all the winners!

10. Adjournment
Meeting adjourned at 1:57 p.m.

April Dutscheck,
Recording Secretary
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