UNIVERSITY M UNIVERSITY OF WISCONSIN
STAFF
oA OSHKOSH
Meeting Minutes

December 13, 2023
1-2:30 pm, Microsoft Teams Meeting

Present: Samantha Goldben, Angelee Hammond, Fran Holzmann, Laurie Hughes, Lesa
Jorgensen, Danielle Juan, Kris Kissling, Allison Kunde, Lisa Mick, Tom Romanowski,
Cindy Schultz

Excused: Erin Johnson, Erin Van Lyssel

Absent: Toni Aaron, Jennifer Keso

Guests: Andrew Sachen, Ane Carriveau, Eliza Farrow, Linda Koon, Lynnette Kopetsky,
Miranda Ridener, Selena Schaeffer, Sherri Schneider, Tracy Schwinn, Victoria Myers,
Christie Demosthenous

SAS Liaison: Ane Carriveau

Admin Liaison: TBD

1. Callto Order - President Juan called the meeting to order at 1:00 p.m.

2. Guest: Chancellor Leavitt — University Updates —

e Board of Regents Updates: The Pay Plan, changes to admission for all UW schools; and

a lengthy discussion on CAPP; continued plans to have Polk Library renovation set;

¢ Final stages of the layoff plan and UWO moving forward
Several additional Board of Regents meeting as we await the withholding of recourses
that were already approved from Legislature.
Hopeful plans of approval to renovate Polk Library
Layoff timeline
Updates on the Chancellor Breakfast for students

e Updates on the Fond du Lac campus negotiations
A lengthy discussion was held as senators asked Chancellor Leavitt several discussion related
guestions. Chancellor thanked everyone for their continued commitment to campus and what
lies ahead.

3. Approval of the Minutes of November 15, 2023
Minutes to be considered in January.

4. Committee Reports
a. President’s Report — President Juan reported on the following items:

e One-to one — Chancellor is working hard, and she does recognize his
efforts and collaboration. They discussed Shared Services options for
colleagues and ways to help keep FOX enrollment up and utilize their
campus.

¢ Deloitte financial consulting firm recently came to campus. They were
looking at the financial health of our campus with a wholistic view. The
plan is to have a draft report by February 1%

b. Treasurer’'s report — No update — Stays the same (Hammond)
i.  University Staff Senate: $ 627.01 — 10,
ii.  University Development & Appreciation Day: $-767.28 (4753.00
ii.  University Professional Leadership & Development: $ 4753.00 (No
transactions
c. Faculty Senate — Updates included: They approved APC items, shared reports,
and discussed the draft Vision Statement and feedback to be shared by the end
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of the year. A discussion was held on the upcoming pairing of various
areas/department with the new restructuring. A vote of confidence was also a
discussion item, as they consider pros and cons. President Manning noted all the
negative press this could bring to campus that could affect the students,
d. Senate of Academic Staff — (Carriveau) — They have had the same policies come
through their senate as the other shared governance groups. Dean Stevens, and
AVC Grisham were guests at their recent meetings sharing updates from their
areas.
e. Access Campuses —
¢ Senator Kissling [FOX] — Updates included: They are winding down for the
semester and have hosted several AVC's for updates to their campus, giving
them updates and ideas for enrollment growth.
e Senator Holzmann [FDL] — Updates included: Student activities, celebrations,
and ways to honor their final upcoming semester are their current business.
They will be hosting a retirement reception and alumni effect to share
farewells amongst each other.
f. Administration Representative — (To begin in January) — No report.
g. Other Committee Reports — None

5. Action/Approval Items — None

6. Discussion Items [In One Drive for Senators if needed] —
a. Open Senate Seats
ii. Finance & Admin Services — Division A (3 open seats remain)
b. Discuss Vision Statement - "Meeting twenty-first century challenges by elevating
human potential and creating sustainable solutions."
Feedback from shared governance bodies is being gathered as they move into
vision planning sessions.
¢c. Unmanned Aircraft Drones Policy
d. Name in Use-Identified Policy

7. Announcements from Senators
a. Gratitude was expressed to those retiring and leaving in January. President
Juan shared the love, support, and knowledge of all the years of service to UWO.
b. Senator Holzmann expressed that it has been an honor to serve the Senate and
enjoyed being a part of a group to hear our voices.

8. Information Items
a. Have a great Holiday Season, see you next year!
b. Next meeting is January 17, 2024

9. Adjournment

Meeting adjourned at 2:32 p.m.

April Dutscheck,
Recording Secretary
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