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Meeting Minutes

April 17, 2024
1-2:30 pm, Microsoft Teams Meeting

Present: Toni Aaron, Samantha Goldben, Angelee Hammond, Laurie Hughes, Erin Johnson,
Lesa Jorgenson, Danielle Juan, Jennifer Keso, Kris Kissling, Allison Kunde, Lisa
Mick, Tom Romanowski, Erin Van Lyssel

Excused: Lisa Mick

Absent:

Guests: Jane Luker, Erin Grisham, Kim Langolf, Rebecca Durbin

SAS Liaison: Ane Carriveau

Admin Liaison: Kim Langolf

1. Call to Order - President Juan called the meeting to order at 1:00 p.m.

2. Guest: Erin Grisham, Vice Chancellor for Enrollment & Student Success — VC Grisham
shared updates from her division related to:
Enrolliment, re-enrollment, tracking enrollments, retention, collaboration with navigators,
student engagement, and student communications. In a random poll taken, students
receive over 700 emails a month from UWO. Senators were encouraged to volunteer to
help with the afternoon carnival events.

President Juan asked how we as a Senate could do more, is there anything we should do
to be proactive? It was noted that the staff is committed to the new changes that are
upcoming, and ways we can foster engagement.

Senators were encouraged to attend Athletic Events, student engagements, and be more
present in our student’s lives.

3. Approval of the Minutes of March 20, 2024.
Minutes stand approved as distributed.

4. Committee Reports
a. President’s Report — President Juan reported on the following items:

o The Chancellor's one-on-one meeting covered the financial report summary from
Deloitte, and that it had also been shared with the Board of Regents. It was noted
in the report that leadership is taking the correct, necessary steps.

¢ Shared Governance Leaders meeting included a report from Faculty Senate
President Manning, and her report that covered the feedback shared with the
Chancellor on the Confidence Vote.

¢ Executive Committee discussions have included the need to make university
staff more aware of who their Senators are and the divisions that make up the
Senate.

b. Treasurer’'s report — No update — (Hammond)

1. University Staff Senate: $ -3,711.47

2. University Development & Appreciation Day: $ 4,753.00

3. University Professional Leadership & Development: $ 0

c. Faculty Senate — Updates included: April shared that the Chancellor shared university
updates, their Senate President-elections were deferred to the next meeting,
approved APC items, and held a lengthy discussion on furlough equity.
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Senate of Academic Staff — Updates included: They approved the updates made to
their Senate bylaws, and their elections are now being held.
Access Campuses —

e Senator Kissling [FOX] — Updates included: Last week was exciting on their
campus as their Barlow Planetarium was used to view the Eclipse. They have an
upcoming event for students that focuses on next steps for students moving on.

e Senator Mick [FDL] — Updates included: Excused
Administration Representative — (Garrison) Faculty are currently voting on the
academic restricting plans, and results are expected to be shared out by Friday. The
Academic Planning team is eager to hear the results.

The Deloitte Report Summary on the financial analysis can now be found online.
Strategic Planning is working with the Institutional Effectiveness office as they
collaborate on Strategic Planning Committee efforts.

Other Committee Reports - None

Action/Approval Items — None

Discussion Items [In One Drive for Senators if needed] — None

Announcements from Senators — None

Information ltems

a.
b.
C.

COC Survey deadline is today!

Next meeting: May 15, 2024

2024 Professional Development Day — Monday, June 3" - President Juan reminded
everyone to register, and shared the fun and successful work her and the planning
subcommittee have made, especially into the administrators they have had volunteer
to work the carnival event in the afternoon.

9. Adjournment

Meeting adjourned at 1:49 p.m.

April Dutscheck,
Recording Secretary
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