SENATE OF ACADEMIC STAFF
Meeting Minutes
May 1, 2025
Microsoft Teams Virtual Meeting

Present: Biwer, Boehler, Carriveau, Koch, Lambie, Ludwig, Kopplin, McArthur, Schrader, Smolinski,
Walfish, Zemke

Excused:
Absent:
Administrative Representative: Josh Garrison
Guests: Chancellor Leavitt

1.

2.

Call to Order — President Zemke called the meeting to order at 3:02 p.m.

Approval of the Minutes of April 17, 2025
Minutes stand approved as distributed.

State of the University
A. President’s Report

1.

wnN

President Zemke shared some federal updates from the Chancellor's Cabinet
meeting and reminded everyone that Alex Hummel is the contact point for any
questions.

The dedication of the renovated Multicultural Education Center will be held soon.
The Chancellor’s breakfast was great and well attended. The Provost shared some
academic restructure updates and it was good to hear from community partners.
Provost Leadership Collective — The Provost shared what the Chancellor transition
will look like. They talked about the appropriate welcome materials and preparing for
upcoming conversations.

President Zemke and President-Elect Lambie had a lunch with incoming Chancellor
Singh and they talked about preparing for the future and the importance of staying
engaged.

B. University Updates — Chancellor Leavitt expressed his appreciation to be at the
meeting, and shared updates to a recent campus visit with incoming Chancellor Singh.
There has been continued progress on the transition for the Fox campus with the
counties and their sale. Work continues to be done to be sure are closed out for the
semester. Commencement is coming soon, and he also noted the need for volunteers.
Finally, he spoke to the amazing work so far and the necessary continuation of work to
be sure we yield enrollment numbers for fall.

C. Committee Reports

1.

Faculty Senate — (Smolinski) -Highlights included: Several Forms C from APC ere
approved. They will be having their referendum vote for their constitution on May 5. &
6t and they discussion senate term lengths in advance of upcoming Senate
Elections.

University Staff Senate (Carriveau) — Highlights included: No report

Fox Campus Report (Carriveau) —Their campus is wrapping things up, and ready to
be done. It's getting so challenging to continue with the end so close. They are
hosting a final campus picnic on the 5" and just held their ‘Last Steps Event’ for
students. The library will be having final book sale, and staff and students that are
transitioning to the Oshkosh Campus are ready to get to that next step.

Oshkosh Student Government — They are in transition mode, and had some final
awards announced just this week.

UWS Academic Staff Reps (Zemke) — Report at the next meeting.




6. AS Professional Development Fund — (Andy Miller) — Funding is still available, and
applications are still encouraged. $4,500 is still available and applications continue
to be accepted.

7. Administration Liaison (Garrison) — We are hard at work on restructuring and gearing
up to operationalize. Faculty Senate has revised many of their policies and schools
are now doing the same.

4. Action Items — None
5.  Discussion ltems —
A. Current Elections: April 30-May 2. Elections will end this Friday, and new Senators will be
invited to the final meeting.

B. Bylaws Revisions — The Bylaws committee will be meeting next week to go over edits
and prepare them for approval at the final meeting.

6. Information Items/Announcements
A. For the good of the campus —

1. The Celebration of Student Leadership Event is next week.

2. Commencement volunteers are still welcome.

3. Bye Gosh Fest is also still looking for volunteers.

4. Several Concerts will be held soon, with jazz, gospel highlighted and encouraged to
attend.

5. Please take note of the Titans Get Hired Campaign that is taking place.

6. Staff were asked to encourage graduate students to complete the graduation survey.

7. Some final Art Exhibitions were shared as we wind down the semester.

8. The final Theatre production was highlighted.

9. Everyone was reminded of the Fairwell event to be held for the Chancellor on May 14"

at 3 pm.

B. Final meeting: May 15, 2025

Transition of Leadership

Installation of New Senators

Election of Executive Committee
Committee on committee appointments
Committee representatives determined
Bylaws Revisions
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7.  Adjourn
Meeting adjourned at 3:30 p.m.

Respectfully submitted,
April Dutscheck,
Recorder




