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1. Faculty Workload Policy and Act 15 Updates. AVC Garrison and President Stuart, with 

support from Amanda Ziesmer, are draCing revisions of the current workload policy and 
developing procedures for campus-wide allocaGon of allowed reassigned Gme in the 
administraGve and “other” (including faculty development) Act 15 categories. The 
Faculty Senate ExecuGve CommiOee (FSEC) will review these draCs and provide 
feedback/suggesGons. Garrison/Stuart will revise accordingly and distribute to Faculty 
Senators and all faculty for comments. The FSEC will produce final draCs for discussion 
and approval by Faculty Senate. 

2. Revisions to UWO Faculty Renewal, PromoGon, and Tenure Policy (RPT, aka FAC 5). AVC 
Garrison and President Stuart are draCing a revised RPT Policy based on feedback during 
RPT acGvity in the 2025-2026 academic year. The Faculty Senate ExecuGve CommiOee 
(FSEC) will review this draC and provide feedback/suggesGons. Garrison/Stuart will 
revise accordingly and distribute to Faculty Senators and all faculty for comments. The 
FSEC will produce final draCs for discussion and approval by Faculty Senate. 

3. The Professorial ProducGvity Salary Increase Task Force has completed its work. On 
March 10, the Faculty Senate ExecuGve CommiOee will review a formal revised policy 
document based on the work of the Task Force and then move it on to the Senate and 
faculty for a final round of discussions. President Stuart has also brought the quesGon of 
how to budget for these increases each year to the Budget Office and this work will be 
done in parallel with the policy development this semester. We are hopeful this work 
will be completed this semester and the new policies and procedures in place for Fall 
2026. 

4. The Emeritus Status Task Force issued a report describing its work and draC 
recommendaGons for criteria for reGrees to receive the Emeritus designaGon as well as 
privileges and benefits that might come with that status. The Faculty Senate and Senate 
of Academic Staff have discussed the Task Force report and will ask the Task Force to 
prepare a second version based on concerns raised from their consGtuencies. We are 
hopeful this work will be completed this semester and the new policies and procedures 
in place for Spring 2026 reGrees. 

5. There was a good meeGng between budget office personnel and members of the 
Strategic Planning and Budget CommiOee on February 25. The session increased the 
shared understanding of (1) how the budget process works at UWO, (2) how the SPBC 
can contribute at appropriate Gmes to budget cycle acGvity, and (3) the need to develop 
a regular schedule of meeGngs between the SPBC and campus divisions (e.g., IT, HR, 
FaciliGes) to discuss progress on strategic plan iniGaGves and metrics. 

In other interacGons with budget office personnel, I have received a preliminary analysis 
of the cash flow implicaGon of men’s soccer team. I will iterate the analysis with the 
budget office one Gme and then seek comments from faculty with related experGse. I 
am encouraged that an analysis has been shared and there is openness to developing it 
into a standard framework for analyzing any iniGaGve at UWO, including curricular 
innovaGon and new programs. 
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Please send me any quesGons you have about our financial situaGon or the SPBC and I 
will conGnue to work towards clear answers. 

6. On February 26, UniversiGes of Wisconsin Campus Shared Governance representaGves met 
virtually. Faculty representaGves shared ongoing progress and process toward implemenGng 
the various components of Act 15. In addiGon, there were two topics of note. 

a. The UWs are developing a Guiding Framework for AI in Teaching and Learning to 
provide campuses support for developing local policies. The current draC 
includes the major categories shown at the end of this document. Please send 
me any ideas you have for specific guidelines/statements for any or all of these 
categories, and if you think there are some missing categories you can let me 
know that as well. The idea here is to address the quesGon “how could the UWs 
framework help us/support us as we work with AI at UWO.” I have also aOached 
the ArGficial Intelligence Framework document discussed at the March 5, 2026, 
meeGng of the Board of Regents. 

b. The UWs are forming a working group to discuss and develop ideas for a (more) 
common academic calendar across campuses. I expect to be one of two faculty 
representaGves on that group given the uniqueness of the UW-Oshkosh calendar. 
I will pass on more informaGon as the group begins to work together and 
receives a final charge from President Rothman. 

7. On March 5, the Board of Regents held a virtual meeGng. Items of note include: 

a. Approval of a new UWs IT project to provide campuses with a standard 
mechanism for implemenGng the GenEd transferability component of Act 15. The 
$4 million project spans 2.5 years and is intended to provide campuses with the 
tools needed to support inter-campus acGvity related to transfers. 

b. Approval of revisions to RPD 4-12 (Academic Program Planning, Review, and 
Approval in the UWs) that enable reduced degree programs within the UWs 
given that such programs are now permiOed by the Higher Learning Commission. 
There were some important quesGons about procedures for adding such 
programs and/or modifying exisGng programs to require fewer credits. I will 
engage with folks in President Rothman’s office to ensure we get clear answers to 
these quesGons. 

c. Discussion of the ArGficial Intelligence Framework (aOached). This document 
came about because members of the BOR asked for an integrated UWs 
document following a set of presentaGons about acGvity on various campuses at 
the February 5 BOR meeGng. Members of the BOR all seem to want a clear BOR 
posiGon statement on AI but are not yet in agreement on what that posiGon 
should be, so I expect further developments at the BOR and UWs level. 

 

Please reach out if you have any quesGons or comments regarding any of these topics. 
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Major Categories for UWs Guiding Framework for AI in Teaching and Learning 

1. Pedagogical Foundation 
2. Transparency and Communication– AI Usage Taxonomy 
3. Data Privacy, Security, and Intellectual Property 
4. Assessment and Feedback 
5. Responsibility and Accountability – Academic Integrity and Ethical Use 
6. Equity, Access, and Governance 
7. Institutional (System) Support for Professional Development (Faculty, Student, Staff) 
8. Workforce Alignment and Career Readiness (skill development) 


