
College of Letters and Sciences Post Tenure Review 

 

I.  Preamble 
Post-tenure review is required by the University of Wisconsin System’s Board of Regents (see 

Appendix I). The principles and procedures outlined below pertain to the College of Letters and 

Science at the University of Wisconsin Oshkosh and require all departments and department 

equivalents to have an approved post-tenure review policy in accordance with the policies and 

procedures outlined below. 

 

II.   General Principles 
A.  Post-tenure reviews are designed to ensure the maintenance of a quality faculty necessary to 

fulfill the mission of the College of Letters and Sciences at the University of Wisconsin 

Oshkosh. All levels of review should adhere to the following guidelines (advocated by the 

American Association of University Professors): 

 

 1.  respect and protect academic freedom; 

    2. involve faculty peers and faculty adjudicating or governance bodies and procedures;  

    3.  be kept confidential, barring a request for an open meeting or hearing (see III. G.); 

    4.  permit and respect challenges; 

    5.  be seen as a method, developed and agreed upon by all parties, of improving faculty 

        performance for the goals of the College and University. 

 

B.  Post-tenure review should recognize and accommodate diverse faculty talents and career 

paths. 

 

III.  Procedures for Post-Tenure Review (PTR) 
A. Coordination with other Personnel Decisions: Promotion to the rank of Professor or a 

professorial productivity award will be considered a favorable post-tenure review and this 

event will reset the review clock.  

 

B. Frequency: A review of each faculty member with tenure will normally occur once every 

four years and will consist of an examination of teaching; scholarly, professional, and 

creative activity (scholarship, hereafter); and service. A faculty member is defined by faculty 

status in accordance with Faculty Handbook. PTR is intended to coordinate with merit 

review. Therefore if PTR is to occur outside of the merit cycle then the faculty member’s 

PTR will be delayed one year to bring PTR and merit back onto the same cycle.  

 

C. Levels of Review  

 

1. The initial level of review will be the department or equivalent unless this is 

impossible (e.g. the only tenured member of a department is up for review or the 

department does not have an approved post-tenure review policy).  

 

2. A second level of review will be conducted by the COLS Promotion Committee (PC).  

 

3. In cases where the two levels disagree about whether a faculty member meets 

expectations in any of the three areas of judgment, the COLS Dean will decide which 



position prevails, examining both the record of the faculty member and the statements 

written by the department and PC. 

 

4. In cases where the only level of review has been the COLS Promotion Committee, the 

Dean will conduct a review; a negative outcome may be appealed to the Provost.  

 

5. In all cases, the written decisions of reviewers will be forwarded to the Dean and 

Provost, on the approved form.  

 

D. Departmental Policy and Procedure: Each department or equivalent shall describe its post- 

tenure review process in its bylaws or a separate PTR policy. Only tenured members of a 

department may serve on a review committee. No individual undergoing review may 

participate in his/her own review. The initial level of review determines if the faculty 

member meets minimum expectations or does not meet minimum expectations in each of 

three areas: teaching, scholarly activity, and service. A standard form that indicates whether 

or not the faculty member meets expectations in each of the three areas must be sent forward.  

In cases where the faculty member under review does not meet expectations, an explanation 

must be made about how and why expectations are not met, written by the departmental 

designee and submitted to the COLS Promotion Committee, along with the documentation 

submitted by the faculty member being reviewed.  

 

E. Promotions Committee Procedure: After review of the submitted evidence by the Promotion 

Committee and a vote of committee members, the committee chair or designee will indicate 

on the standard form whether the faculty member meets expectations in each of the three 

areas under review.  The committee will provide a brief written statement summarizing the 

committee’s decision, explaining the reason behind any adverse decision and the reversal of 

any departmental determination. 

  

F. Appeal Process: In cases where a level of review determines that someone does not meet 

expectations in one or more areas, the person being reviewed may write a one page Letter of 

Appeal to the next level of review. This letter should address the concerns expressed in the 

review. The faculty member appealing may also submit any documentation which may 

mitigate the concerns expressed in the statement written by the previous level of review. 

 

G. Post-tenure review is a personnel action, and it is one in which confidential performance 

evaluation data is considered.  Therefore, consideration of materials and of the individuals 

will generally be done in closed session under the auspices of Section 19.85 of Wisconsin’s 

state statutes.  Under this same statute any one up for post-tenure review may ask that their 

assessment be held in an open meeting or request that there be a separate, open evidentiary 

hearing. 

 

If there is a disagreement between the determination of the department and the Promotion 

Committee or if the Promotion Committee has served as the only level of review, the Dean of 

COLS will determine if the faculty member meets expectations. In these two cases the Dean’s 

office will consider the written statements from the two levels of review and all evidence 

provided by the faculty member under review, and any other formal documentation. In these 

cases the Dean will indicate on the standard form whether the faculty member meets 



expectations in each of the three areas under review.  The Dean will provide a brief written 

statement explaining the reason behind any adverse decision and the reversal of any prior 

determination.  The Dean will forward this decision to the Provost.  

 

IV.   Submission Requirements 
A.  Departmental or unit post-tenure review policies must: 

1. Indicate standards for meeting expectations in all three areas and clearly indicate 

documentation deemed necessary for determination. It is suggested that these match 

merit standards and documentation.  

 

2. Specify the procedure to produce and the expectations to be met in a Professional 

Improvement Plan (PIP).  

 

3. COLS requires that every faculty member undergoing post-tenure review submit 

student opinion surveys from at least 50% of courses/sections/labs taught in the 

previous four years.  Opinion surveys representing the breadth of different courses 

taught by the submitter is highly desirable.  Departments may use University or 

departmental approved forms.  Departments are encouraged to require peer reviews of 

faculty teaching during the post-tenure period.  

 

4. Submission packets from those being reviewed should be concise and compact; any 

statements required from the person being reviewed should not exceed those required 

for merit determination. A maximum of one single-spaced page statement for each 

area under review is recommended.  

 

B.  Professional Improvement Plan 

1. A Professional Improvement Plan (PIP) is required of all individuals determined not to 

have met expectations in one or more of the three areas. These are required in cases 

where the first two levels of review have agreed on a deficiency, and in cases where 

the Dean has agreed with one of the first two levels about a deficiency. 

  

2. A PIP is to be submitted by the faculty member in a timely manner to both the home 

unit and the Dean. Department policy should present guidelines for developing 

specific plans for remediation of the deficiency determined by the levels of review, 

emphasizing achievable objectives with specifiable results.  If the deficiency is in the 

area of teaching, the plan should include peer reviews of teaching as a means of 

generating suggestions for improvement. 

 

3. If a PIP is not submitted, the faculty member will undergo post-tenure review in the 

year immediately following the initial review and determination of deficiency.  

 

4. Individuals who submit a PIP will undergo another post- tenure review the second year 

after an initial determination of deficiency, which covers only the area(s) in which he 

or she was determined to not meet minimum expectations. The faculty member under 

review is expected to specifically address how successful he/she was in remedying the 

deficiency(s) determined in the previous review and supply appropriate documentation 

to help the committee determine the success of the remediation. All levels of review 



are expected to revisit the deficiency and determine whether it has been remedied, 

particularly addressing this matter in its written report. A full review, covering all 

three areas, will be conducted four years after the initial determination of deficiency.  

 

V.  Timeline 
The review will be conducted in spring semester, though the administrative unit head and the 

faculty must be notified in the fall semester preceding the post-tenure review. 

 

Names of faculty up for post-tenure review to 

department chair 

 

End of October 

The faculty member(s) formally notified of the 

Upcoming post-tenure review (procedure 

specified in dept. policy) 

 

Second Week of November 

Faculty completed portfolio for initial level of 

review (submission procedure specified in 

dept. policy) 

 

First week of February 

Department review forwarded to COLS 

committee 

 

End of February 

 

COLS committee review forwarded to dean of 

COLS 

 

End of March 

COLS Dean review forwarded to provost 

 

Third week of April 

Notification to faculty member and department 

chair 

 

First week of May 

 

VIII.  Results 
Post-tenure reviews are designed to ensure the maintenance of a quality faculty necessary to the 

mission of the College of Letters and Sciences at the University of Wisconsin Oshkosh. It is 

intended to be a faculty-led assessment of faculty performance, with the primary goal of 

improving clear deficiencies in teaching, scholarship, and service performed by tenured faculty 

in COLS. The post-tenure review process itself does not carry the possibility of negative 

sanctions beyond the determination of not meeting expectations, the possible requirement of a 

Professional Improvement Plan, and the additional reporting the plan requires. The COLS Dean 

may make use of post-tenure determinations to carry out his/her statutorily defined and campus 

specific prerogatives, including overseeing plans for remediation of deficiencies and sanctioning 

individuals who fail to meet expectations for an extended period, provided that he/she does so in 

accordance with all state and federal statutes, all relevant UW system policies, and the Faculty 

and Academic Staff handbook. 
 


