
FORM: Request for a New Academic Position 

Due: ___10/28/2018_____ 

 
 
Department or Program _______Psychology____________________________ Date __10/28/18_________ 
 
Area of Specialization of Position ___Industrial-Organizational Psychologist____________________ 
 

 __X__ Tenure track    Academic staff 
 __X__ Full Time    Part Time  1.0  Specify Percentage FTE 

 
Please answer all of the following questions.  A meeting will be scheduled for a representative of the 
department/program to answer questions from the Faculty Committee about the information provided. 
 

• Fully describe the position including area(s) of specialization and courses to be taught.  Include 
documentation to show that the specialty is consistent with department long term plans.  Such 
documentation could include department program reviews or other department planning or policy 
documents. 
This request is for a tenure-track line in Industrial and Organizational Psychology. Candidates with 
a Ph.D. in Industrial/Organization Psychology would be sought for this position. The successful 
candidate for this position must demonstrate the ability to teach undergraduate courses in 
Industrial/Organizational Psychology (PSYCH 363), General Psychology (PSYCH 101), Elementary 
Psychological Statistics (PSYCH 203), and Research Methods (PSYCH 275) as well as undergraduate 
Special Topics (PSYCH 490) and graduate Seminar in Psychology (PSYCH 746) courses that address 
topics in industrial/organizational psychology.  Additional needs exist to teach other graduate level 
courses, including specifically PSYCH 705 (Psychometrics) (but also both sets of statistical and 
methodology courses), which provides masters students with advanced skills in test and instrument 
development (and research design and data analysis). This request is consistent with long-term 
department plans in that we seek to expand educational opportunities for psychology students and 
this position will increase the breadth of expertise in psychology disciplines within the department.   
 

 
• Discuss the advantages of adding this position.  Address the impact on the departmental major and on other 

majors in which the courses give credit, the effect of prerequisites for courses in other departments, the 
impact on general education requirements, and the impact on the BA/BS requirements. 
 
In addition to the expertise a full-time IO faculty member would bring to teaching PSYCH 363 (IO 
Psychology), there are several other benefits for our students. First, as this faculty member would 
have an active research program, there would exist collaborative opportunities (not currently 
available) for students to gain experience in IO research through advanced research or independent 
study sections. Second, the faculty member could link their research with course content or 
classroom activities. Further, more consistent exposure to IO psychology (through seminars as well 
as courses and research) would expand our students’ appreciation for the areas of life to which 
psychological principles and theories can be applied. This last point also addresses one of the 
department’s current needs – the ability to offer more applied types of courses and research 
experiences that can help prepare undergraduate and graduate students for employment in a variety 
of sectors of the economy.  Related to this, the Department has not been able to offer PSYCH 451 
(Seminar in Applied Psychology) or PSYCH 411 (Psychometrics) for many years and filling this 
position would open that possibility in addition to providing a much-needed additional courses in the 
area of IO Psychology at the undergraduate level. In addition, this faculty member would be 
encouraged to develop an IO course specific to their area of expertise, further expanding curricular 
offerings in this area of Psychology. 
Further, there currently exist no IO research opportunities for graduate students for masters theses 
or as graduate assistants. This type of applied research experience is valued by both doctoral 



programs in applied psychology and employers. The faculty member would also bring an applied 
perspective to any masters these on which s/he served (as chair or otherwise) that would serve to 
broaden our student’s knowledge about the science of Psychology.  

In terms of cross-departmental or cross-college collaborations, additional graduate courses 
could include Organizational Psychology, Personnel Psychology, and Training and Organizational 
Development (PSYCHs 724, 726 & 732 respectively). While these courses would enroll psychology 
graduate students, they would also be attractive to students in other graduate programs on campus, 
such as the Masters of Public Administration and Business Administration. Along these lines, while it 
currently appears unlikely that the Psychology department’s suspended IO masters emphasis 
program will be revived in a fashion identical to its previous incarnation, the addition of an IO 
psychologist would allow the department to actively pursue the possibility of a collaborative applied 
psychology masters program with other units on campus (COBA or MPA, for example). Without an 
IO faculty member, this possibility will not exist. 

The Department of Psychology consists of only 11 faculty lines, yet must find ways to address 
continual growth in student demand for majors and minors in psychology. As of Fall 2018, there are 
394 majors and 254 minors in psychology. These numbers reflect a 39:1 major to faculty line ratio 
and a 25:1 minor to faculty line ratio (a total major plus minor to faculty line ratio of 63:1). These 
numbers translate into courses routinely maxing out at 25 to 35 students (excluding PSYCH 101 pit 
sections of 250 students or more) and most faculty are assigned 30-35 students for academic advising. 
The Psychology Department also maintains an active full-time Masters of Science graduate program.  

An additional faculty member would directly serve the Department’s goals of providing 
students a timely progression through the major, minor, and graduate programs of study, while 
meeting demands for the USP and general gateway course seats. To accomplish these goals, the 
Department must attempt to offer an annual minimum of 5 “pit” sections of Explore Introduction to 
Psychology (PSYCH 101), 6 sections of Elementary Psychological Statistics (PSYCH 203- which 
satisfies the level II math requirement for the BS degree), 8 sections of Research Methods (PSYCH 
275), 5 sections of capstone courses (either PSYCH 464, PSYCH 470, or PSYCH 490), 2 sections of 
graduate-level statistics (PSYCH 730 and PSYCH 731), 2 sections of graduate-level research methods 
and theoretical conceptualizations (PSYCH 720, PSYCH 792, and PSYCH 793), and 17 sections of 
required perspectives courses. It is important to note that virtually all of these courses require 
instructors with Ph.D.-level training to ensure the expertise necessary to teach the courses at the level 
of sophistication required for a quality undergraduate or graduate learning experience. Moreover, 
tenure-line faculty members are solely responsible for creating collaborative research opportunities 
for students in the form of Independent Study (PSYCH 446), Advanced Research (PSYCH 480), and 
Master's theses. Thus, the addition of new faculty permits the Department to increase faculty-
supervised student research, a recognized high impact teaching practice.  

In summary, a new faculty line would provide significant advantages in the following ways: 
(1) allow the Department to more regularly achieve an adequate number of sections for required and 
elective courses for majors, minors, and graduate students, supporting timely graduation; (2) 
increase the potential for more contact (in advising and research opportunities) with faculty by 
reducing student to faculty ratios; (3) increase the breadth of expertise in psychology within the 
department; (4) increase opportunities for collaboration with other units on campus; and (5) begin to 
increase the number of faculty lines to levels closer to those found at other UW System 
comprehensive psychology departments with comparable or smaller numbers of majors and minors 
(e.g., UW-Eau Claire, UW-Stevens Point, UW-La Crosse, with number of faculty lines ranging from 
16 to 22).  

 
• Discuss the consequences of not adding this position.  Address the impact on the departmental major and 

other majors in which the courses give credit, the effect of prerequisites for courses in other departments, 
the impact on general education requirements, and the impact on BA/BS requirements. 

In recent years, the department has repeatedly staffed the undergraduate I/O course through 
adjunct hiring, however the part-time nature of the position and the fact that one instructor 
maintains a full-time job at an area business precludes the offering of any other I/O related courses. 
As such, overall IO-related opportunities for our students are severely limited and there are no 
current tenure-track faculty members with expertise in this area. As the likelihood of hiring adjunct 



faculty to teach courses decreases with the University’s effort to ‘right-size”, the importance of full-
time faculty increases, especially with the recognized importance of gateway courses in attracting 
students to psychology and the sciences in general, which dictates that we make every effort to staff 
courses with full-time faculty.  

In this context, the disadvantages of not adding this position are obvious: a) risk of failing to 
meet student demand for many of the required courses in the undergraduate and graduate 
programs; b) decreasing the ability of students to graduate in a timely manner; and c) decreasing the 
quality of learning experiences at the undergraduate or graduate levels.  
 

• Describe current and projected faculty and academic staff workloads in the department.  Include a table of 
classes taught in the last five years, with instructors' names and specialties, and enrollments.  If low 
enrollment courses are regularly offered, provide a rationale for this scheduling. 
 
The staffing pattern for the Department is attached.  All current faculty and staff are fully 
committed to the programs of teaching and research for which they were hired.  The psychology 
department has no current concerns about low-enrollment courses. 

 
• What additional resources, e.g. library holdings, permanent equipment, changes in S & E budget lines, 

office, studio, and/or office space, will be necessary to support this position? 
 
At this time, the position would not require additional special resources.  
 

• Discuss whether anyone currently on the faculty within the department/program has, or with modest 
retraining could acquire, the expertise necessary to cover the proposed curricular area.  Similarly, discuss 
whether anyone in a related department/program could cover a potion of this curricular area. 
 
There are no current faculty in the Psychology department who possesses a specialty in 
industrial/organizational psychology, and no degree of modest retraining would permit any faculty 
member to acquire the necessary expertise to teach IO psychology or offer research opportunities for 
students in this area. While there are UWO COBA faculty with knowledge of IO psychology, they 
are fully occupied with duties in their departments.  
 

• Outline, to the best of your ability, the projected retirements in your department/program and discuss how 
they might have an impact on this request. 
 
There are no available projections for retirements from the department.  

 
• If more than one request for a new academic position has been submitted, rank them and provide a rationale 

for your ranking. 
 
This is the only new academic position request submitted by the Psychology department for this 
submission cycle.  

 
• Does this document represent the consensus view of the department/program?  If not, indicate areas of 

divergent opinion. 
 
Yes, this document represents the consensus view of the Psychology department, which approved 
submission of this request at its October 26, 2018 meeting.  

 
 

 
Signature of Chair ______________________________________ 


