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A Fresh Start for Learning
and Growth.

January is a month of renewed focus and
forward momentum. It’s an opportunity to
build skills that support our work
throughout the year.

Inside The Issue

Looking to build your skills and
boost your career? Check out our
s upcoming W-2 classes!

Shoutout to Our Latest New Worker

Training Grads and Welcome to the
S Next Step in Your Journey.

Self-care is key to success! Each
month, we’ll share tips for a strong
s mind, body and spirit.

Quick tips to make the most of your ¥
learning journey and strengthen your
skills throughout the year.

Print your own participant guides,
check weather updates, know your
rights, and stay subscribed for
x important news.
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Upcoming W-2 Classes

January, February, March

Balancing Domestic Abuse Issues and W-2 Participation - Face to Face

Classroom

Participants will recognize the signs and impact of domestic abuse and develop strategies for working with
victims and survivors.

Intended Audience: All W-2 staff and supervisors are encouraged to attend, especially those with case
management responsibilities

+ February 18- 19, 2026 in Milwaukee
For more details about this course and/or to register: Learning Center.

Building Stronger Families Together - Webinar
Discover how families can thrive! Parents participating in W-2 often balance challenges that touch every part of
their lives, and by supporting the whole family, you can help them achieve their goals.

This webinar provides an overview of Whole Family Case Management. Explore its core principles, understand
its significance in service delivery, and learn engagement strategies to make a lasting impact on the families you
serve.

January 7, 2026 (AM)
February 3, 2026 (PM)
February 18, 2026 (AM)
March 2, 2026 (PM)
+ March 18, 2026 (PM)
For more details about this course and/or to register: Learning Center.

Building the BEST Connections in Case Management - Virtual

Classroom

What's the secret to guiding conversations with participants about assessment, goals, activities, and
accommodations? Discover the BEST approach to build a solid foundation for your case management practices.

You'll learn how the BEST approach fits into principles of assessment, then apply those concepts to W-2
assessments, EP goals, EP activities, and accommodations.

+ March 3-6, 2026 (AM)
For more details about this course and/or to register: Learning Center.

Nhote: This course is required for new W-2 workers. New workers have one year from date of hire to complete
this course.

Engage with Ease: Case Management Fundamentals- Face to Face

Classroom

How can you create meaningful connections while maintaining professional boundaries? This course helps you
build the skills you need to connect, collaborate, and succeed with participants as a W-2 Case Manager!

+ February 4-5 2026, in Dane (Madison)
For more details about this course and/or to register: Learning Center.

Note: This course is required for new W-2 workers. New workers have one year from date of hire to complete
this course.
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PARTNERING FOR POSSIBILITY: WHOLE FAMILY CASE MANAGEMENT

IN W-2 -Face To Face Classroom

PTT is excited to offer our new classroom course on Whole Family Case Management, Partnering for Possibility.
This class is required for all frontline staff and staff who have contact with participants. To prepare for this class,
be sure to complete all the required prerequisites:

- Building Stronger Families Together

- Introduction to Motivational Interviewing

A Trauma Informed Approach to W-2 Case Management
- Introduction to Collaboration

- Case Management Strategies: Empathy

- Whole Family Well-Being.

These prerequisites must be completed at least one week prior to attending Partnering for Possibility.

January 15, 2026 in Dane (Madison)

January 28, 2026 in La Crosse

Feb. 12, 2026 in Milwaukee

March 10, 2026 in Fond Du Lac

March 26, 2026 in Milwaukee

For more details about this course and/or to register: Learning Center.
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Practical Applications in CWW - Face to Face Classroom

Correctly entering information in CWW is an important step in determining eligibility and ongoing case
management in W-2. This hands-on course assists you in developing a clear awareness of specific CWW
processes by completing the person add driver flow, entering employment information, entering future
placement dates, etc.

+ April 15, 2026 in Milwaukee

For more details about this course and/or to register: Learning Center.

Reminder: This course is required for new W-2 workers. New workers have one year from date of hire to
complete this course.

NOTE: This is a very popular course, and classes often have a wait list. If you have taken this course within the
last two years, you likely will be allocated out of a wait-listed class. Consider accessing the CWW
Troubleshooting: How to Get the System to Work for You Webinar.

W-2 ESSENTIALS WEBINAR

Have you wanted a refresh on WPR, Participation Status, Placement Determination, and other essential W-2
information? Join us for this webinar, where you get to choose what you learn about! Possible topics include
WPR, Placement Determination, Alerts and Worker Tasks, Participation Statuses, DCF Forms, and Education and

Job Skills Training Policies.
+ March 31, 2026 (PM)

For more details about this course and/or to register: Learning Center.

Please Note: Trainings will only be held if the minimum participant threshold is
met. If enrollment is low, sessions may be rescheduled or canceled. We appreciate
your understanding.
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=+ ——Shining On Success

We're proud to celebrate the achievements of our participants who have
recently completed New Worker Training! Your dedication and hard work
are inspiring, and we can’t wait to see what’s next for you.

Our Graduates:
+ Hunter Spain (America Works)
+ Michelle Gobert (PTT)
+ Samuel Sauceda (EQUUS)
+ Katelynn McClintock (FSC)

Thank you to all staff who continue to support and mentor our new team
members as they grow in their roles!

-O-. Mind, Body & Spirit

Start 2026 by caring for yourself as much as you
care for others. A mindful moment, a quick
stretch, or recognizing a personal success can
help you feel grounded and energized. Small
steps for your mind, body, and spirit make a big
impact over time.

~--7 Tips & Tricks

Supporting Your Casework

Document as you go to keep notes timely and reduce end-of-day backlog.
When working with participants, focus on one clear next step to improve
understanding and follow-through. Using plain language helps reduce
confusion and minimizes repeated questions.

Engagement & Communication

Check for understanding by asking participants to repeat next steps in their
own words. Acknowledge progress along the way, as recognizing small wins
can boost motivation and engagement. Follow up intentionally with brief
check-ins to help participants stay on track and feel supported.




IMPORTANT Reminders

Print Your Own Participant Guides

Training participants are responsible for downloading and printing their
own Participant Guides. Directions regarding this are included in the
confirmation letter.

Inclement Weather Phone Number

The Partner Training Team offers a phone number to call when the
weather doesn't cooperate with training plans. If you wonder if your
class will be held, call the Inclement Weather Number at 608-422-6322
before you drive! A recorded message will announce the status of
training sessions.

Equal Opportunity Compliance

DCF is an equal opportunity employer and service provider.

If you have a disability and need information in an alternate format, or
need it translated to another language, please contact (608) 535-3665
or the Wisconsin Relay Service (WRS) - 711.

For civil rights questions call (608) 422-6889 or the Wisconsin Relay
Service (WRS) - 711.

Subscribe or Unsubscribe

The information in the Training Times newsletter is intended for
workers in the W-2 and Child Care programs.

To subscribe/unsubscribe, please go to the W-2 Training Times site.
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