Academic Planning: Archived Information

March 2024-December 2024
(This information was previously posted on our Academic Planning website, which is
not called Academic Restructure. The purpose is to serve as a historical reference.

Draft School Models
e School of Business

e School of Media, Arts & Communication
e School of Science, Technology, Engineering & Mathematics
e School of Nursing & Health Professions

e School of Education & Human Services
e School of Public Affairs & Global Engagement
o PAGE-Additional Details

Academic Unit Realighment Proposal
e OnlJune 28, 2024, the Academic Unit Realignhment Proposal was submitted to the
Board of Regents. The proposal will be voted on by the Education Committee at the
August 22-23, 2024, Board of Regents meeting.

Academic Plan Implementation
e Implementation Executive Team

¢ Implementation Operational Team Leads
e Academic Model A

Academic Plan Details
¢ UWO Academic Strategic Plan
Rationale for Restructure Models

e Model A
e Model A Administrative Costs
e ModelB

e Model B Administrative Costs
o FAQ Restructure Models
e Action Plan

e Feedback Form
e Academic Planning Slide Deck



https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/09/School-Model-School-of-Business.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/09/School-Models-MAC.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/10/STEM-Organizational-Models-for-Vote-Oct.-8-9-2024.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/09/School-Models-School-of-Nursing-and-Health-Sciences.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/10/School-Models-School-of-Education-HS-Draft-2.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/09/School-Models-PAGE.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/09/Proposed-Models-Draft-for-PAGE-Additional-Information.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/07/UWO-6-28-24-Academic-Unit-Realignment-Proposal-FINAL.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/07/Implementation-Executive-Team-Membership-Website.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/07/Implementation-Operational-Team-Membership-Website.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2025/03/MODEL-A-2024.06.20-2.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/02/UWO-Academic-Strategic-Plan_FINAL.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/02/Rationale-for-Restructure-Models.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/09/MODEL-A-2024.06.20-1.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/02/3-6-Schools-Admin-Costs.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/02/MODEL-B-1.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/02/3-8-Schools-Admin-Costs.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/02/FAQ-Restructure-Models-1.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/02/Consolidated-Action-Plan-FINAL-2.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=8rm4Fr33GkO3OdSUKOJjFt4A513i_etPj3A81LY05HxUNjdJNUYwUkZEUDFDMTlTVTdXM0YzQUdQRC4u
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/02/AP-Slide-Deck-Public-13-Feb-2024-FINAL.pdf

Additional Information & Samples:

3+ 6 Schools Admin Costs Sample
Academic Planning Budget Explanation
PD Sample: Area Coordinator

PD Sample: Associate Dean
PD Sample: Dean
Role and Responsibility Supplement Chart

Sample: Scheduling Policy

Assistant Professor Question Responses 4.9.24
IAS and TAP Question Responses 4.9.24
Faculty Senate Questions 3.18.24

Faculty Senate Questions 3.12.24

Budget Committee Meeting Summary 4.11.24

Restructuring Information Summary 4.16.24



https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/03/3-6-Schools-Admin-Costs_Sample.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/03/Academic-Planning-Budget-Explanation.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/03/PD-Sample-Area-Coordinator-3_21.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/03/PD-Sample-AssociateDean-3_21_24.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/03/PD-Sample-Dean-3_21_24.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/03/Role-and-Responsibility-Supplement-Chart.xlsx
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/03/sample-scheduling-policy-V2.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/04/Assistant-Professor-Question-Responses-4.9.24.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/04/IAS-and-TAP-Question-Responses-4.9.24.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/04/Faculty-Senate-Questions-3.18.24.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/04/Faculty-Senate-Questions-3_12-meeting.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/04/Budget-Committee-Summary-4.14.23.pdf
https://www.uwosh.edu/academic-affairs/wp-content/uploads/sites/196/2024/04/Restructuring-Information-Summary-4.16.24.pdf

