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Chancellor’s Charge

• October 2nd, 2006,  a 
team of 28 faculty, staff 
and students were tasked 
to develop a 
comprehensive campus 
sustainability plan

• Intended to provide goals 
and objectives for major 
steps towards 
sustainability within the 
next five years

• Four functional areas; 
Operations, Teaching, 
Research and Outreach

Team Members
• Steven Arndt (Co-Captain, Facilities Management)
• David Barnhill (Environmental Studies)
• Michael Burayidi (Geography & Urban Planning)
• James DeDecker (student) 
• Iryna Depenchuk (student)
• Cathy Deringer (Grounds Crew, Facilities Management)
• Jessi Dresen (student)
• Steve Dunn (Business Administration)
• Jim Feldman (Environmental Studies)
• Tom Fojtik (Residence Life)
• Marcy Hauer (Chemistry Stockroom)
• Chuck Hermes (Facilities Management)
• Jim Johnson (Purchasing)
• Tamara Jones (student)
• Jacob Jungers (student)
• Michael Lizotte (Co-Captain, Aquatic Research 

Laboratory)
• Colleen McDermott (Biology & Microbiology)
• Greg Olson (student)
• MaryBeth Petesch (COEHS)
• Dan Potratz (student)
• Andy Robson (L & S Dean’s Office)
• Olesya Savchenko (student)
• Adam Stern (student)
• Dani Stolley (Foundation)
• Marty Strand (University Dining)
• Mark Streufert (Facilities Management)
• Abby VanStraten (student)
• Michelle Wentz (Residence Life)



Campus Sustainability Plan (CSP) 
Development

• November 06 – February 07 :  
team breaks into four squads 
(operations, teaching, research 
and outreach) to analyze and 
develop recommendations

• April – May 07: Team performs 
online ranking exercise related to 
recommendations

• June – August 07 : Writing team 
created to create a draft plan

• September – November 07 : 
Review and edit, place on web for 
comment, open forums, Johnson 
Controls prioritization exercise

• February 08 : Final edits & review
• April 08 : Plan Rollout 



Plan Highlights

• Arranged in 6 main sections (organization, operations, 
teaching, research, outreach and assessment), an 
appendices, and a glossary.  

• Each of the main sections includes an introduction and 
long term vision, history, goals and specific 
recommendations.  

• The operations and teaching sections are divided into 
subsections to address the large numbers of 
recommendations.  

• Specific recommendations are categorized as: 
– either possible today (“initial consideration”), 
– within three years, or 
– requiring more time (“future consideration”, defined as greater 

than 5 years). 



Plan Highlights
III. Organization
IV. Operations

A. Electrical Energy Management and 
Conservation
B. Sustainable Energy
C. Campus Heating 
D. Fresh Water Conservation
E. Storm Water Management
F. Facilities Planning, Renovations and 
Construction
G. Transportation 
H. Purchasing
I.  Recycling
J. Food Services
K. Grounds Operations

V. Teaching
A. Curriculum
B. Extra-curricular Awareness Raising Across 
Campus
C. Campus Events
D. Internships, Service Learning, Volunteering

VI. Research
VII. Outreach
VIII. Assessment
VIII. Conclusions and Top Priorities

• Plan is 125 pages long, 
contains 18 major goals 
and 135 
recommendations

• The plan was also 
prioritized to create a 
list of top twelve items 
for immediate 
consideration



Samples From The Plan



Plan Highlights
Organization

Goal: To establish an organization capable of 
supporting campus sustainability initiatives as soon as 
is feasible, but within twelve months of  adoption of 
this plan .

• Create a permanent Campus Sustainability Council.
• Create a permanent full time position with the title of 

Campus Sustainability Director. 
• Establish Unit Level Sustainability Coordinators from 

each functional area.
• Assign appropriate sustainability responsibilities at all 

levels of administration.  
• Establish a Campus Sustainability Endowment Fund. 
• Recommend initial budget for launching - $150,000.



Plan Highlights
Operations: Electricity

Goal: Reduce overall electrical consumption 20% from 20 05 levels 
by 2012 
Initial Consideration include :

• Review, verify and update campus audit data.  Identify the campus 
facilities with the highest electrical energy consumption per square foot.

• Provide facility electrical usage feedback and education to campus users.
• During low useage periods (summer, interim, weekend) consolidate

classroom useage to the most energy efficient buildings that meet course 
requirements. 

• Replace all incandescent exit signs with LED signs.

Within Three Years
• Phase in the replacement of old, energy in-efficient equipment with 

Energy Star rated items.  Require all new purchases of certain high 
energy consuming devices (i.e. refrigerators) to be Energy Star Rated.

• Establish guidelines for the connected (plug) load in all campus facilities.
• Permanently reduce light levels in hallways/corridors of all academic 

buildings by as much as 20%. 



Plan Highlights
Operations: Campus Heating

Goal: To reduce the annual consumption of fossil fuels for heating 
by 50% from 2000 levels by 2012.

Initial Consideration
• Review, verify and update campus audit data.  Identify the campus 

facilities with the highest thermal energy consumption per square 
foot.

• Provide facility thermal energy usage feedback and education to 
campus users.

• During low useage periods (summer, interim, weekend) consolidate
classroom useage to the most energy efficient buildings that meet 
course requirements.
Within Three Years 

• Assess the possibility of burning alternative biomass fuels at the 
campus heating plant.

• Install solar hot water heaters at appropriate locations throughout 
the campus. Suggestions include Albee Hall and the Residence 
Halls.



Plan Highlights
Operations: Sustainable Energy

Goal :  UW Oshkosh has established the ambitious goal 
of becoming 100% independent of fossil fuel energy for 
electricity, heating and cooling. 

Initial Consideration
• Perform engineering analysis of campus heating plant, 

and other campus facilities necessary to develop a plan 
for transitioning away from fossil fuels for heating and 
electrical consumption. 

Future Consideration (Five Years or greater)
Study and install where feasible:

• Integrated photovoltaic panels (solar panels) 
• Biomass production facility to provide on-campus 

electrical generation
• Biodiesel peak load shaving generators 
• Small, demonstration wind turbine on campus.



Plan Highlights
Operations: Food Service

Goal :  Minimize the environmental and social impacts of Fo od Service 
operations (including indirect impacts of suppliers ) while continuously 
providing a variety of nutritious and sustainably – grown foods.

Initial Consideration
• Declare UW Oshkosh to be a Fair Trade University.
• The upcoming Dining Contract for campus food services should include 

sustainability goals, benchmarks, and timetables.
– Discussions with dining services, Sodexho, and others, suggest this could 

involve: Shell eggs from free range chickens, Liquid eggs from cage free 
chickens; Organic milk from humanely treated cows; Fair trade coffee; 
Biodegradable utensils, flatware, and other disposable items.

– Increase offerings of well-labeled, sustainably-produced foods (locally 
grown, organic, fair trade, humanely-grown), including fruits, vegetables, 
grains, dairy, eggs, and meat.

– Provide an a constant reminder that people have sustainable food choices.
– Provide an organic option at all meals.
– Institute a “Meatless Monday” or other programs campus-wide to educate 

students about healthy vegetarian options and potential to reduce their 
environmental impacts.



Plan Highlights
Teaching: Curriculum

Goal: Sustainability shall be a recognized, emphasized, and common 
theme across colleges, departments and general education initiatives.  
There shall be extensive and diverse opportunities for students to 
study sustainability.

Immediate Consideration
• Offer ongoing faculty colleges that assist faculty from a wide range of 

disciplines in integrating sustainability into courses.
• Create a web page that has information about how other campuses have 

integrated sustainability into their courses, departmental curriculum, and liberal 
arts requirements.

Within Three Years
• Provide diverse avenues for faculty to learn about sustainability and how it can 

be integrated into courses, including possibly hosting U.W. system colloquia or 
regional conferences on sustainability in the curriculum.

• Assess the existing UWO courses and curriculum for breadth and depth in 
addressing sustainability issues.

• Develop a plan to hire new faculty in a broad range of disciplines with interest 
and expertise in sustainability.



Plan Highlights
Teaching: Campus Events

Goal: Offer a large number and wide variety of well-attended events 
that teach and promote sustainability, and to coordinate and 
promote those events. 

Initial Consideration
• Ensure that current sustainability events have adequate support and 

are promoted appropriately. 

Within Three Years
• Use other major events (e.g., athletic competitions, concerts, 

ceremonies) as opportunities to demonstrate sustainability through 
waste reduction, recycling, etc., and to promote sustainability in 
general.

• Maintain campus-wide sustainability calendar that is widely available 
on and off campus. 



Plan Highlights
Research

Goal: Develop and maintain research and scholarship that supports 
campus sustainability efforts, contributes to the p rofessional 
development of staff, and challenges students to ap ply their emerging 
skills and knowledge .  

Initial Consideration:
• Create a web page that has information about past and current research on 

sustainability among UWO faculty and that has information about funding 
sources for sustainability research.

Within Three Years
• Explore ways to encourage research focused on sustainability, including 

awards and rewards for best sustainability research and an annual 
sustainability research presentation.

• Provide avenues for faculty to learn about current research in sustainability, 
such as an interdisciplinary sustainability research speaker series.

• Create a web page with information about how scholars at other campuses 
have conducted research relevant to sustainability.

• Develop a Geographical Information System (GIS) database for campus 
property



Top Priorities
• 1) Create Organizational Infrastructure to 

Support Sustainability 
• 2) Perform Energy Independence Study and 

Implement  Recommendations
• 3) Encourage the Teaching of Sustainability
• 4) Initiate Residence Hall Programs on 

Sustainability 
• 5) Revive the Campus Environmental Audit
• 6) Initiate Planning Procedures in Key 

Operational Areas:
- Transportation
- Purchasing
- Recycling



Top Priorities

• 7) Develop Sustainable Websites

• 8) Develop Community Gardens and 
Composting Site

• 9) Implement Modifications to Dining Contract
• 10) Declare UW Oshkosh a Fair Trade 

University

• 11) Adopt LEED Standards for Construction and 
Renovation Projects

• 12) Perform Assessments



Progress To Date

• Organizational Structure
– Director of Sustainability

• Position part of Growth Agenda
• Job Search to start shortly

– Sustainability Council
• To be established this year

• Energy Independence Study
– Study in progress, expect completion later this year

• Sustainable Faculty College
– Planned for May
– Ten participants (24 applied)



Progress To Date

• Residence Hall Activities
– Recyclemania
– Energy Conservation Competition

• Food Service  
– Negotiations with Food Service Management have 

resulted in the inclusion of significant sustainable 
language in the new RFP for Food Service.

– Cage Free Eggs

• LEED 
– New Academic Building shall be designed and 

certified to LEED Silver Standards



Progress to Date

• Community Gardens & Composting
– Recent acquisition of the former DMA site 

completed on April 16th.

• Assessments
- STARS Pilot College Assessment 

- Presidents Climate Commitment

• Fair Trade University
– Seeking approval through governance groups



QUESTIONS ?

Campus Sustainability Plan Website Address:

http://www.uwosh.edu/assets/announcement/sustainability/


