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Project Success is a program for college students with dyslexia or language-based
learning disabilities attending the University of Wisconsin Oshkosh. The program
focuses on teaching the reading, spelling, written expression, and organization skills that
foster success at the postsecondary education level. Testing accommodations and limited
academic tutoring are also available.
Project Success was founded by Dr. Robert T. Nash in 1979. The program grew rapidly
from serving six students in 1979 to 150 students in 1985. Today, the program serves
approximately 320 students with a staff of 40 tutors. Over the years the program has been
in existence, more than 800 students have graduated from the University of Wisconsin
Oshkosh or have transferred to other universities and graduated.
The overarching goal of the Project Success program is that all participants with become
independent in and across all the major education areas of mathematics, spelling, reading
decoding and comprehension, writing, and study skills. As full-time university students,
students will acquire language independence by mastering the phonemic sound structure
of the American English language.
The Project Success Program’s mission statement is to serve individuals with dyslexia
and language-based learning disabilities by:
1. Providing students with dyslexia and language-based learning disabilities with
high-quality instruction and organizational strategies to enable them to become
independent in the academic areas: mathematics, spelling, reading, writing,
comprehension, and study skills.
2. Providing students with dyslexia and language-based learning disabilities with
instruction and opportunities to use the entire phonemic sound structure of the
American-English language and to use advanced language structures they
encounter in their postsecondary studies.
3. Provide students with dyslexia and language-based learning disabilities with a
venue to voice their concerns and limitations and teach them strategies they can
employ to reduce the impact of their disabilities in their college and post-college
lives.
Project Success is one of only a handful of schools nationwide that is a remedial program
rather than a tutorial program. Most colleges and universities that offer programs for
students with learning disabilities are based on a tutorial model. The major difference
between these models is described below.
A tutorial assistance program offers services that help students compensate for their
dyslexia. The typical services offered by this type of program include books on tape,
readers for assignments and tests, note takers, and tutors to explain content. The goal of a
tutorial assistance program is to provide the necessary aids to help the student succeed.
The goal of a remedial program is to assist students in developing the necessary language
skills to enable them to read, write, and spell effectively so that they can become
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academically independent. Our program does not have a library of books on tape. Instead,
the goal of our course instruction and tutoring assistance is to teach students how to use
the sound structure of the American English language to become language independent.
Therefore, when one of our tutors helps a student with a course, in addition to explaining
course content, the goal of instruction is to help the students learn how to read the book
and apply study skills that will allow them to become independent.
There are experienced tutors who function as resource persons for new tutors. Please feel
free to seek them out when you need assistance. Dr. Kitz and Teri Wegner are additional
resources for you to use.
Have a great year both working in the Project an in your own academic endeavors!

Dyslexia
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Definition:
Dyslexia is one of several distinct disabilities. It is a specified language-based disorder
characterized by problems with receptive and expressive language that are usually related
to inadequate phonological processing. It is manifested by variable difficulty with
different forms of language including reading, writing, and spelling. Individuals with
dyslexia have difficulties translating language onto thoughts, and thoughts into language
(International Dyslexia Association, 1994).

Characteristics:
The following list includes the typical characteristics exhibited by individuals with
dyslexia (International Dyslexia Association, 1996).




















Lack of phonological awareness (hearing the discrete sounds in words), how
many sounds are in a word, inability to distinguish the order of sounds in a word,
inability to hear the similarity of rhyming words, tendency not to hear subtle
differences in sounds such as short vowels /i/ and /e/ or consonants /p/ and /b/
Delayed onset of spoken language
Poor sequencing of letters or numbers (aminal/animal, bakset/basket, gril/girl)
Confusion about directionality in space or time (right/left, before/after, m/w/3,
7/L, 12/21
Difficulty decoding (reading words)
Difficulty encoding (spelling)
Reading comprehension problems
Problems with written expression (organizing and expressing ideas)
Handwriting difficulties (lack of development of fine motor skills
Central auditory processing problems (poor interpretation of what is heard)
Oral expression difficulties
Right-left handedness confusion
Problems with mathematics related to sequencing, directionality, or mathematical
language
Slow recall of known sounds or words
Displays visual perceptual deficits
Social immaturity
Organizational problems
Some may also have ADD/ADHD

Additional resources:
http ://www. interdys. org/servlet collegestudents
http://www.dyslexiacetner.com

SMSIP
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Simultaneous Multi-Sensory Instructional Procedure (SMSIP) is a direct and explicit
training program in phonics that uses specific systematic procedures in reading and
spelling. It uses simultaneous multi-sensory procedures of vision, audition (hearing), and
kinesthesia (movement) in helping the brain make direct sound-symbol relationships.
SMSIP uses both the dictionary and reading or spelling assignments to teach the
sequential sound structure of a word.
Most students involved in Project Success have learned the SMSIP approach to reading
and spelling words. Tutors should encourage students to follow the procedures taught in
SMSIP, when problems reading or spelling a word arises. Students should also be
encouraged to "sound out" words based on their knowledge of common ways to read or
spell a sound.

Academic Tutor
Job Description
When the need arises, Project Success employs tutors in various academic areas to assist
students.
Hours: 5-20 hours per week (3 hours per student per week.)
Qualifications:
1. Knowledge of specific area being tutored. The tutor must have taken the
specific course and has received a grade of B or higher.
2. Interview with a staff member from Project Success.
Duties:
1. Provide academic tutoring services to assigned students.
2. Attend scheduled tutor meetings.
3. For each two-week pay period, promptly complete and submit tutor
hours and enter hours in to Kronos (See "Payroll" section for further details).
4. Report student absences from tutoring sessions to the director or associate
director of Project Success.
5. Respond to student’s request for tutoring in a timely manner (8-12 hours).
6. Notify the program assistant when the tutor is unable to work with additional
students so that the contact information can be disabled from the tutor database.
Additional Compensation:
1. Tutors will be partially compensated (1/2 of one hour one time only) during
instances that a student does not show up for an appointment. Please see the
Policy titled "Procedures for Missed/Late Appointments".
2. When the tutor feels it is necessary to work additional hours with the student, it
is the tutor's and student’s responsibility to notify the Associate Director.
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General Policies and Responsibilities
All Tutors
Tutors in the Project Success Program are a very important and crucial part of the success
students achieve in the university setting. Tutoring requires intense training,
responsibility, and decision making that can have a great impact on students' success.
Listed below are the responsibilities of a tutor.
I.

Professionalism
a. Tutors are treated as professionals.
b. Tutors are expected to act professionally.
c. Tutors are expected to demonstrate good role model qualities.
d. Tutors must honor the confidentiality policy.

II. Tutor Training
1. Prior to working with students, tutors are required to complete the program’s tutor
training.
a. Go to the website: http://www.uwosh.edu/success
b. At the bottom left of the Project Success Homepage, locate the tutor
training label and log on as you would onto TitanMail.
c. Go to the left, in the dark blue column, click on “Tutor Training.”
d. There are four sections of training to complete.
i. Project Success History and Goals
ii. Direct Instructions Basics
iii. Multisensory Phonics
iv. Test Taking
e. Tutors must complete the quizzes located at the end of the four sections
described above.
f. Turn in the completed quizzes to the program assistant ass soon as
possible.
III.

Long and Short Term Planning Goals for Students
Long term or semester goals
1. Students will become independent.
2. Students will use course syllabus and write important dates on a calendar.
3. Students will avoid overload by effective planning.

IV.

Scheduling Tutoring Sessions
a. Three hours of tutoring time each week for each student
b. Group tutoring is unlimited
c. Additional time is allowed upon written request addressed to Associate Director
or the Director
d. Tutors need to be on time and well-organized

V.

Tutor-Student Meeting Places
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Meetings are to occur in the approved locations
1. Project Success meeting area.
2. Polk Library.
3. UWO Classroom
4. Alternate areas must be approved before the session takes place, such as
residents halls, Reeve Union, etc.
VI.

VII.

Reporting Missed or Late Appointments
a. Tutor must complete Late/Absent form in the Project office.
b. The Late/Absent form signed by the tutor is given to the Associate Director
c. The office will send a "Notification of Missed/Late Appointment"
documentation to the student on your behalf. A copy of this document
will be maintained in the student's file.
d. Tutor needs to contact the student to confirm the next tutoring appointment.
Visiting with Professors
Encourage students to visit each professor regarding course progress.

VIII. Record keeping
Tutors must complete and turn in the "yellow" (in the "Forms"section) card to
activate your "Tutor" file each September. This card provides the staff at Project
Success with basis demographic information necessary to contact you in a variety
of ways.
IX. Academic Honesty
Chapters UWS 14, 17, and 18
http://www.tts.uwosh.edu/dean/studentdisciplinecode
X.

Fostering Independence
a. The goal is academic independence
1. Tutors need to help students develop attitudes and practices.
2. Tutors should also help students with social skills.
b. Tutors must make students responsible for completing assignments.
c. Direct and specific directions are necessary.
The goal for all tutors is to continually improve their own skills and attitudes
to meet the challenges and responsibilities if working with dyslexic and learning
disabled adults.
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Tutor Observations
1. Each tutor employed by Project Success will be monitored at least one time per
semester in terms of the following:
a. Technical knowledge of content area:
b. Effective explanations of information
c. Effective use of questioning and student participation techniques
d. Nonverbal communication: enthusiasm, eye contact
e. Skill in detecting potential problem areas the student is facing
f. Pace of instruction
g. Area(s) of strength
h. Area(s) to develop further
2. Each tutor will be notified when the evaluation will take place.
3. The evaluation will consist of an observation of the tutor working with a student(s) and
preparation of the attached evaluation form.
4. Each tutor will schedule and post conference meeting to review the results of the
evaluation and develop a goals to accomplish prior to me next scheduled evaluation.
5. Student and evaluator will sign the evaluation form in acknowledgement that the
evaluation and post conference took place.
6. Change in remuneration will be based on the results of the evaluation.

Tutoring Sessions
1. At the beginning of the tutoring Session:
a. Gain attention
b. Review preciously learned material
c. Review and test
d. Present the goals of the new lesson
2. During the Tutoring Session:
a. Present the material using strategies outlined in this manual
b. Provide guided and independent practice
c. Administer delayed test to ensure that the student has mastered the
task (See tutoring techniques).
3. End of the Session:
a. Review the highlights of the session
b. Preview goals of the next session
c. Encourage review (studying) of material presented in the session
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Tutoring Suggestions
1. Show interest in the person you are working with. Practice active listening skills.
2. A student may see tutoring as a threat, or that others may think that he or she is dumb.
3. Arrange the physical setting in a casual way. Avoid a teacher-student type
arrangement.
4. Devote most of your first session finding out the student's learning problem.
This shows your interest in him or her and your willingness to help.
5. Ask questions that cannot be answered with yes or no. Work on getting the student to
think about the material.
6. Positive reinforcement is very important. Let the student know when he or she is doing
a good job.
7. Help the student to learn how to do his or her own work.
8. Use brief remarks. Do not confuse the student with long, complicated questions or
comments.
9. Avoid making promises that you cannot fill. Don't promise a student that his or her
grades will go up.
10. Make your tutoring appointments. If you can't make the session, let the person know ahead
of time.

Tutoring Techniques
Tutoring is the act of guiding and instructing an individual in an area requiring additional
instruction. The tutor must know the material being taught and must adapt instruction to
meet individual needs.
Basic Methods
1. Attention: Make sure that the student is focused on the task at hand. Attention and
concentration are precursors for learning.
2. Pre-skills: Make sure that the student knows all the skills that are involved in
performing a task. For example, when tutoring math, make sure that the student knows
basic math facts or can manipulate a calculator.
3. Examples: Provide many examples in relation to the skill being taught. Show nonexamples to ensure that the student can identify the key differences between the two. For
example, when tutoring chemistry using the periodic chart, examples of metals are gold
and silver. Non-examples of metals could be sulfur and hydrogen.
4. Model-Lead-Test: Model- show the student how to do a task using the exact step-bystep procedures necessary to perform the task correctly.
Lead- the teacher and the student perform the task together. Prompt the student to
perform the skill along with you.
Test- the student performs the skill independently using all the steps that were taught.
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Delayed Test- student performs the skill independently after a significant time lapse.
5. Check for Understanding: Frequent checks for understanding are necessary to ensure
that the student is comprehending the material and the strategy being used. Change in
strategy or presentation may be necessary when the student does not understand the
concept using the current method of presentation.
Many times students tell you that they understand, when in reality, they do not. Have the
student show you or explain a concept to you.
6. Guided and Independent Practice:
a. Guided Practice: The student performs problems or formulates answers to
questions under the tutor's guidance. Check to make sure that the responses are
correct.
b. Independent Practice: The student performs the task independently without
assistance from the tutor.
7. Repeated and Spaced Practice: Once a concept has been mastered, the skill should be
practiced repeatedly. Gradually reduce the frequency of the
practice. Spaced or periodic practice of a skill is necessary to maintain mastery.
This is essential for a student to recall information at a later date.
Review of previously learned material should occur along with presentation of new
material and concepts.
8. Task Analysis: Break each part of a task down and then teach each part. When the
student has mastered each part, he or she should perform the entire problem using the
step-by-step procedure. Breaking the steps of solving a two-step equation may look like
this:
3X + 7 = 10 The goal is to get the variable all by itself on one side of the equal
sign.
Step 1: You need to get rid of the "7" by subtracting "7" (or the opposite of+7).
3X=3
Step 2: Perform the opposite of multiplication by dividing both sides by 3.
Step 3: Perform the operation.
Step 4: rewrite the answer, X == 1
9. Re-Teaching: If the student is unable to perform a task during reviews, re-teaching is
necessary. Usually the same procedure initially used to teach a concept works. But there
may be times when this procedure has no meaning to the student. When this happens, you
need to use a new technique to teach the task.
10. Pacing: Presenting materials too rapidly or too slowly can be frustrating to both the
teacher and the learner. Pacing is not an easy task to master.
Constant checks for understanding will let you know when and what the student is
understanding.
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11. Chaining and Linking: Teach and practice only a portion of the material (first chain).
Once this has been mastered, add or link another portion of the material to be learned
(second chain).
Continue adding or linking portions of material (chains) as chains are mastered.
In the end, the student will be able to recall all information in a certain order (by chains).
This procedure works best with memorizing and recalling events/procedures that must be
presented in a certain order.
12. Cueing, Prompting, and Fading: During the initial phase of learning, the tutor will
need to cue or prompt the student to come up with the correct response. Providing a
verbal start to the answer or "hints" may be necessary for the student to recall the
information. It is very important to fade these cues and prompts to a point where the
student can perform the task independently.
13. Correction Procedure: When the student produces an incorrect response, immediately
provide the student with the correct answer. Determine if re-teaching needs to occur at
this point.
14. Student versus Tutor Talk: It is easy to fill in answers when a student is not
responding to a question or problem. The goal of tutoring is for the student to learn.
Allow more "student" talking with only comments or cues provided by the tutor.
Encourage the student to request assistance as needed; otherwise, wait for student
responses.
15. Think Time: Once you have presented a question or problem to the student, allow
time enough for the student to process and formulate a response. It is not unlikely for a
student to require 15 to 30 seconds or more of "think time".
Additional Tutor Sources:
http://Iss.sbcc.net/link/199/54321.htm
http://www.owecc.net/tutortraining/studyskills.htm
http ://www. issstthomas. edu/studyguides
http://www.ucc.vy.edu/stdysk/stdyhlp.html
http ://www. how-to-study, corn
"Learning Strategies for Students with Disabilities in Secondary and Post Secondary Settings" by
Wayne H. Swanger, Ph.D. and Karen Buechner (Fall, 2001).

Test Proctoring Procedures
I.

Mathematics
A. Duties that should be performed
1. Assist student in understanding the directions of the test.
At the start of the test, it is helpful to have the student preview the test.
Pre-viewing simply means that the student looks over the test to get a
general idea of its contents.
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2. Calm the student. Many students suffer from test anxiety. The best way
To calm the student is to provide a few brief words of encouragement
and to focus the student on the exam.
3. Monitor reading
It is important that the student read the problems out loud before he or
she attempts to solve them. It is the proctor's job to monitor the
student's reading. Pay close attention to accuracy of reading number
signs and pronunciation of words.
4. Monitor writing
Monitoring the accuracy of the student's response by having the student
verbally state what he or she is writing. The correction procedure for a
mistake of this nature is, "You said a negative, but you wrote a positive.
Which do you want?"
B. What a Proctor Cannot Do.
1. You may not give answers to test questions.
Never tell the student that an answer is correct or incorrect.
2. Hints or aids are not permissible.
Examples are: "This is the same problem as the one above except the
variable is different." "We did a problem like this just this morning."
"Reduce your answer." "You can't have answer with negative exponents."
"What is the next step?"
The simple rule is to say nothing about the student's performance on the examination.
II. Multiple Choice Exams
1. Read the test to the student.
2. Do not give any clues, either verbally or using body language.
Generally, do not define words. The only time it is acceptable to define a word
is when you know that the definition will not give the answer away. Example:
It would be appropriate to define the word "ramifications" as in "What are the
ramifications of domestic violence?" It would not be appropriate to
define the word "domestic violence" as the definition may give hints or clues to
the answer. If you are in doubt whether to define a word or not, please see the
Director or the Associate Director.
3. There may be questions that the staff at Project Success cannot answer.
When this happens, walk the student to the classroom and consult with the
professor.
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4. If a Scantron form is used, make sure that the student is filling in the correct
"bubble".
5. It is acceptable for a student to write on tests. This is a test taking strategy that
we encourage. If a professor does not want the student to write on a test, and he
or she does not want us to make a copy of the test, let the Director or the
Associate Director know, and we will talk with the professor.
III. Essay and Short Answer Tests
1. Read questions to the student. Read the test item verbatim. Do not offer any
advice or define major words that could guide the student in developing the
correct response.
2. In certain circumstances you may have to act as a scribe for a student. This
means that you write responses for the student exactly how the student has spoken
them.
Before you agree to act as a scribe, you need to get approval from the Director or
Associate Director.
3. Proofreading student responses and checking for spelling.

Payroll Procedures
I. Pay Sheets
1. There are two things that tutors need to do every other Monday by 11:00 AM.
The due dates are posted on the University’s Website.
2. The first form is the Project Success Bi-Weekly Tutor Time Sheet (yellow).
a. Include all tutoring sessions (time, date, and student’s name).
b. If tutoring an individual, the student must sign the space provided in
order for the tutor to get paid.
c. If tutoring in the labs, no signatures are necessary; however, the
students must sign-in in the appropriate lab book.
d. All hours must be in decimal form.
3. The second form is the Kronos form which is located on the UWO server.
Everyone will be given an ID number. You are responsible for entering your
hours and approving them every other week.
4. Pay sheets handed in late are held until the next pay period.
5. Holding pay sheets for several pay periods may cause a delay or omission of
pay.
Please be aware that depending on the day of hiring, it might take a number of
weeks before you receive your first paycheck.
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