
Alignment of the Governing Ideas, Strategic Action Initiatives  
and Key Operational Plans at University of Wisconsin Oshkosh

Values
•	Knowledge & continuous 	
	 learning
•	Diversity & inclusivity
•	Quality & achievement
•	Freedom & responsibility
•	Engagement & support
•	Social awareness & 	
	 responsiveness

Strategic Directions
•	Develop a community 	
	 of lifelong learners &	
	 collaborative scholars
•	Enhance teaching 	
	 excellence
•	Foster research and 	
	 creative expression
•	Expand outreach and 	
	 partnerships
•	Promote represen-	
	 tative leadership 	
	 and resource 	
	 stewardship

Mission 
”To Serve People”
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Vision 
”Engaging people and ideas for common good”
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Strategic Action Initiatives
University-Wide
• General Education Program
• Student Compact
• Faculty Compact
• Key Operational Plans
• Cross-College Collaboration

College of Business Administration
• Applications in BBA and MBA programs
• Project-Consulting Courses for 	
	 	 Undergraduates
• Student-Owned and Operated Business
• Global MBA Degree
• Center for Family Business Research 	
	 	 and Services
• Quality of Students 
• Excellence for Undergraduate and 	
	 	 Graduate Students
• New Venture Center

College of Education and Human Services
• PI 34 New Teacher Licensure Initiatives
• Student Portfolio Assessment Process
• Alternative Licensure Programs for 	
	 	 Teachers
• Collaboration with COLS
• Diversity with English Language Learners 	
	 	 and Native American Students

Key Operational Plans/Processes
• Academic Program and Student 	
	 	 Outcome Assessment Plan
• Advancement and Relationship 	
	 	 Development Plan
• Enrollment and Student Support Plan
• Facilities Master Plan
• Finance and Budgeting Plan
• Human Resources Support and 	
	 	 Development Plan
• Information Technology Plan

College of Letters and Science
• Student/Faculty Research Collaboration
• International/Ethnic Studies
• PK-12 Schools Collaboration
• Center for Aquatic Studies
• Promotion of the Liberal Arts

College of Nursing
• Innovative Clinical Internships and 	
	 	 Partnerships 
• Clinical Internships in Underserved U.S. 	
	 	 Communities and International Sites
• Collaboration with UW Colleges and 	
	 	 Wisconsin Technical 
• Community Clinical Experiences for 	
	 	 Cultural Competency 
• Assessment Strategies 

Academic Affairs/Continuous Learning
• International and Intercultural 	
	 	 Opportunities for Adult Students

Polk Library 
• Informational Research Methods Lab October 2005


