UW-0Oshkosh Action Plan

Academic Support Programs

a Coordinate Tutor Training and certify the training.

« Coordinate Mentor Training and certify the training.
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GG & Coordinate advisor training and information
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2008 « Standardize data collection using the same data

management systems and surveys.

Coordinate academic support programs with

Odyssey, Admission’s Preview Days, TAP, and FYE.

Develop a policy for online tutoring; develop a

coordinated Website with online workshops.

a Develop a shared vision and common goals for all
academic support programs on campus.

& Create similar job descriptions for peer tutors, for
hiring practices, and for pay scales.

a Clarify the role of academic support programs in
supporting the university’s liberal education learning
outcomes.

a Clarify the role of the Assistant Vice Chancellor

regarding leadership in strategic planning, action

plans, and budgeting with the goal of moving

toward a one-stop-shop.



