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1. Individual preparedness (stockpiling food, water, masks, medicines, miscellaneous).

Emergency Preparedness Kits

a. Build your own Flu Care Kit. 

*pain and fever reducer

*decongestant (pseudoephedrine)

*cough medicine

*thermometer

*Vick’s Vapor Rub

*tea or juice

*water

*chicken soup 

*throat lozenges 

*tissues

*Purell—hand sanitizer

*Vitamin C

*Surgical masks

b. Food Stockpile-Accommodate for 5-6 weeks.

*dried fruit

*energy bars

*granola bars

*crackers

*easily prepared foods (i.e. packaged pasta and rice)

*canned goods—soup, vegetables

*powdered milk

*oatmeal

*Jell-O

*peanut butter

*spam

*tuna

c. How much water should be stockpiled?

*1 gallon of water/person/day

*HHave iodine purification kits on hand, in case not enough bottled water is stockpiled.

*Assuming there is electricity, it’s possible to use city water that is deemed safe, by boiling water for at least one minute.

d. Miscellaneous items

*cash and coins

*insurance card and ID

*family medical history

*extra clothes

*blankets

*first aid kit (bandages, gauze, disinfectant, soap, ice pack)

*bar soap

*personal care items (toothpaste, shampoo, deodorant, etc….)

*battery-powered radio and extra batteries

*battery-powered flashlight and extra batteries

*extra medications

*dust masks

*games/books/cards

*whistle

*candles and lighter

*tools 

*can opener

*plastic bags

*camping stove

*Duct tape

e. Preventing the Flu: What kind of masks are recommended to prevent the spread of influenza? Where can these masks be purchased? How many do you need? Cost? Shelf life?

*The type of masks needed are those that will keep small particles, out of the mouth and nose, and lungs. It is important to look for masks that are NIOSH approved. NIOSH tests N95 masks and guarantees at least 95% filtration against solid and liquid aerosols that do not contain oil. The masks keep out particles that are .3 microns or larger in size and can be purchased from a number of manufacturers. There are several available on the web at these sites and many more:

www.gallawaysafety.com/index.php?main_page=index&cPath=15
Here masks are priced as follows:

Adult size pack of 10-$17.35

Child size pack of 10-$18.50

www.magellans.com also has masks available:

Adult size pack of 4-$12.95

It is recommended to have enough masks for about 5-6 weeks. The masks may be re-used if only worn for a couple of hours, especially by adults. Children who may not be as careful while wearing masks as adults may need to change their masks more frequently. Since the virus may live on the mask for up to three days after exposure, it is recommended that the mask be disposed of every 1-2 days. 

2. Create an emergency workforce team (who will be on this team in Oshkosh?)

Identify and list essential city employees and other workforce who will coordinate response planning and a response in the event of a pandemic. Be sure to include the roles of the police, firemen and emergency and healthcare workers. Include job titles and descriptions.

	Job Title
	Name
	Description

	The Common Council for the City of Oshkosh
	-Paul J. Esslinger

-Shirley Brabender     Mattox
-Burk Tower

-Bryan L. Bain

-Meredith Scheuermann
	In charge of declaring Emergency and has authority to ratify, alter, modify, or repeal proclamation of emergency of the City Manager if the Common Council is initially unable to meet. Has authority to legislate for whatever is necessary for the health, safety, welfare and good order of the city. (Example: has authority to bar, restrict or remove all necessary traffic, both vehicular and pedestrian, from all local highways)

	Pandemic Council Manager (Oshkosh Mayor)
	William Castle Jr.
	If Common Council is unable to meet, the City Manager has the authority to declare a state of emergency. In charge of budget for the pandemic event, decisions made for administrative board, and gives advice to committee members and authoritative personal. Has authority to draw up contracts for emergency construction or repair of public improvements, lease real properties or structures deemed necessary for continued operation of City government. In charge of distributing rules and orders to implement proclamation of emergency power.

	Pandemic General Manager (Oshkosh Manager)
	Richard A. Wollangk
	In charge of all personal movements, makes final okay on decisions, and informs all departments of duties

	Emergency Management Coordinator (Chief of Oshkosh Fire Department or his/her designee)
	David Erickson

Timothy Franz
	In charge of performance and supervision of all members involved with emergency planning. Is responsible for City Manager but will assist in duties of emergency and carry out proclamations, rules, and orders set up for emergencies. Acts in conjunction with State and other governmental agencies to plan aid and services to city, controls and directs emergency plan training.

	Emergency Operational Plan Development Team of the City
	Municipal officers and employees designated by City Manager
	Works under the direction and supervision of the Emergency Management Coordinator, assists Coordinator in carrying out his/her duties.

	Pandemic Health Advisor (Health Advisor)
	Paul Spiegel
	In charge of supervising the health care for those infected with influenza, makes most decisions for personal moves by healthcare workers.

	Emergency Pandemic Housing Director (Housing Director)
	Brad Masterson
	In charge of housing infected influenza patients if hospitals are beyond their housing capacity.

	Cemetery Supervisor
	William Sturm
	In charge of having an adequate amount of coffins made for the dead and providing enough spots for them to be buried in a timely manner.

	Communications Supervisor (OCAT Director)
	Jon Urben
	In charge of informing the public of recent events pertaining to the pandemic by use of television, radio, newspaper, etc.

	Hazardous Waste Supervisor (Sanitation)
	Shaun Hutchinson
	In charge of discarding infectious waste from people’s homes as well as public and private buildings.

	Transportation Supervisor (Transportation Director)
	Mark Huddleston
	In charge of transporting the ill to the hospitals or housing for proper care.

	Utilities Supervisor  (Utilities Superintendent)
	Stephen Brand
	In charge of having enough stocked provisions such as extra emergency materials described earlier and vaccines.

	Police and Fire Chiefs
	David Erickson

Timothy Franz
	In charge of respective squads to ensure the protection of the public

	Police and firemen
	
	Has authority to enter any house to ensure protection of health and safety of residents.

	ER and Healthcare workers
	
	Take care of those that have a chance of surviving and properly protecting those who are not ill.

	Volunteers
	
	Deliveries of immediate needs to homes, spread of communication, go house to house to find ill in need of aid.

	Water and Sewage City Officials
	
	Control and monitor proper water and sewage treatment under supervision of the City Clerk.


3. Role of the Media (educating the community).

In the event of a pandemic, how will information reach the community? Be specific. TV? Radio? Cell Phone-a-thon? Newspaper? Foot messenger? (will OCAT? And WOCT 101.9 FM play a role?) What information should be provided (e.g. death tolls? Report cases? Should citizens be educated regarding “cough etiquette” etc.)? Should a Flu-HOTLINE be created? Who will be in charge of a Flu-HOTLINE?

I. How will information reach the Community?

A.  TV, radio, and Internet will be the most effective forms of communication,                      while they remain functional.

1.) They can reach large amounts of people quickly.

2.) Most people can make use of at least one, if not all, of these 3 forms of media.

B.  A local website should be created specifically for information concerning the pandemic.

1.) This website should be kept as up-to-date as possible.

2.) It should be able to handle large amounts of “traffic.”

3.) Local T.V., radio stations, and newspapers should communicate the web address of this site.

4.) Not everyone has internet access, so T.V., radio stations, and possibly trucks with megaphones should provide as much information available.

C.
A “Flu-hotline” may be effective.

1.) It would be able to handle specific questions of the public in case other sources (T.V., radio, or internet) fail to answer them.

2.) This “flu-hotline” should be able to handle large amounts of “traffic” as well.

D.
In a “worst case scenario…”

1.) A prolonged pandemic could cause many services to stop functioning, such as T.V., radio, newspapers, water treatment, and electricity.

2.) In the absence of these services, there are only a couple ways of getting information to the public left. These are:

a.) Vehicles equipped with audio systems. This method will last only as long as there is fuel.

b.) A messenger on foot or volunteer. This would have to be a last resort, as it would be an extremely slow form of communication.

II.   What information should be provided?

A.  Vaccine updates would be vital.

1.) Should tell if a vaccine exists. (To dispel any rumors the public may have.)

2.) If a vaccine does exist, information on where, when, and how to receive treatment should be provided.

B.
Information on reported cases and death tolls.
1.) This would help to inform the public of the current ‘strength’ of the virus. Specifically, it would tell when the pandemic has started to come to a close.

2.) If the reported cases and/or death tolls are sufficiently high it could spark a panic.

4. Community Communication (e.g. moving goods and services)

· Critical supplies- food(non-perishables as listed previously in question 1), bottled water, first aid supplies, health, beauty, and hygiene aids(soaps, toiletries, etc…), medications(prescriptions), flu care kits(listed previously in question 1), diapers, baby formula/food, pet food.

· Who would deliver critical supplies?—trucking contract haulers.

-Schneider International, Roadway, J.B. Hunt, N/M Transfer, Oshkosh Truck(more construction than transfer, but did help in the Katrina hurricane)

· Who would guard vaccination centers?



· National Guard

· Winnebago Sheriffs

· Oshkosh City Police

(Winnebago Sheriffs and the local police may also be under quarantine, or more concerned with protecting the local businesses as crime might break out.  The National Guard may have to recruit outside help from local surrounding community’s police forces to ensure the safety of the vaccination centers.)  

5. Quarantine measures/Prevention/Travel/Crime Prevention

If an outbreak of avian flu occurred in Oshkosh, a quarantine of the city would be needed. Since Oshkosh is 8 miles from the closest town to the north and 12 miles to the closest town to the south, it would not be necessary to quarantine other towns. However, the exits off of Highway 41 between these towns should be shut down, as well as the surrounding chain of lakes, including Lake Butte des Morts, Lake Winnebago, and the Fox River. This quarantine will be enforced by local law enforcement officials, which includes police officers, fire fighters, and first responders. Each of these officials will have specific areas in which they will cover. If they are not able to control their designated area, military and the National Guard will be brought in as a last resort. During the quarantine, only immediate family will be allowed to travel into the city, with nobody traveling out. Shipment of goods will be picked up at the outskirts of the city in attempt to prevent spread of the disease. Each shipment that is brought into town will be escorted by the local police.  A curfew of 10 p.m. should be imposed during this quarantine, so that looting is not as much of a problem. This means that nobody should be out of their homes after this time. Businesses should set up a plan for quarantine and include measures to prevent looting. With that, local law enforcement officials and military will be patrolling business areas to ward off thieves. The best method for order to be maintained during this emergency is by communication. If civilians are warned prior to the quarantine, they will know how to better prepare and respond to the flu, which will decrease the amount of panic. Everyone will be advised to stay in their homes during this quarantine. 
6. Public Gathering Policies

Any type of public gathering during a pandemic would facilitate increased spread of the pandemic. For this reason, many “non-essential” businesses should be shut down, and most public gatherings should be restricted, over the course of the pandemic. 

A.) Types of businesses and places that should be closed:


1.) All schools (Including college campus)


2.) “Recreational businesses” – Such as: Theater, opera house, bowling alleys, etc.


3.) Restaurants


4.) Taverns, Pubs, and/or Bars.


5.) Churches

B.) Types of gatherings/events that should be restricted:

1.) Other miscellaneous celebrations - Such as: Birthday and Graduation parties 


2.) Funerals


3.) Weddings

C.) Types of businesses and places that should remain open: (These places may or may not necessarily be considered “public gathering points.”)

1.) Hospitals


2.) City Hall


3.) All grocery stores – Such as: Pick ‘n Save, Festival Foods, etc.

4.) Some major department stores – Primary location: Wal-mart (Northside),               Secondary location: Target (Southside).

5.) Limited Speciality Healthcare: Ex. Dentist, Eye Doctor (emergency conditions only). 
* The last 3 of these businesses should remain open as long as they are able. In a world-wide pandemic, food and supply delivery will likely fail with time.

7. Hospitals

List the hospitals in Oshkosh. How much space is there for isolation wards? How many hospital beds are there? Can they handle the number of cases that might occur? How many ventilators or breathing machines do these hospitals have? Should there be an alternative “Isolation Hospital?” (e.g. a school gymnasium? The Park Plaza Hotel?) List what would be needed to equip an alternative site? Who will work at the alternative site?

Mercy Medical Center, Oshkosh: Hospital beds range from 154 beds to 172 beds including the Subacute unit. There are seven standard ventilators and one portable ventilator. Space for an emergency would be limited. Upon request of the CDC (Centers for Disease Control) to include ‘All’ rooms, negative pressure rooms, the possibility of including these rooms as regular rooms for H5N1 patients may be implemented as is used for the H3N1 influenza. The negative pressure rooms available at Mercy Medical Center are around 10-11 with a chance of an entire floor dedicated to negative pressure. This does not provide assurance that enough room will be provided for there is no hospital that has all ‘All’ rooms, so the term for “isolation hospital” would be used as pertaining to the conditions at the time. 

Aurora Medical Center, Oshkosh: Eighty four Hospital beds are available, along with six in the special care nursery. Eight ventilators/respirators are available, while the number of cases to be cared for would depend on the extent of the pandemic and the type of care needed. If an isolation ward is unavailable an equivalent negative pressure room could accommodate eight patients. Along with this room, Aurora could handle over eighty cases if the surge capacity plan was implemented.  

St. Agnes Hospital, Fond du Lac: Provided in this hospital include 330 beds for non-participating or non-licensed areas, and 330 total certified beds included in Medicare and/or Medicaid certified areas. If an emergency would occur that would fill all available beds, 24 alcohol/drug unit beds could be provided.
Alternatives: If the pandemic cases become abundant, additional locations would need to be implemented.  The Park Plaza Hotel, at 22,500 square feet, currently has 179 guest rooms and suites which could provide as an alternative holding place for the sick. Other hotels available include the Holiday Inn and AmericInn. Other alternative sites include the YMCA located in three different regions of Oshkosh. Locations include one on 324 Washington Avenue, 3303 W 20th Avenue, and 640 E County Road Y. 

Equipment needed at the alternative sites would be based on the severity of the cases being handled, but the basics that would be essential include an ample amount of food and fluids, preferably water, clean living conditions, and monitoring of the individuals provided by volunteers of the community and any available nurses, emergency care, and physicians.  Each patient should be provided with a prepared Flu Care Kit. 

Volunteers would be most essential in aiding the crisis at the alternative sites. Preferably, they would have some background or knowledge of healthcare in the subject of influenza. 

8. Pharmacies/Health Plans

Many individuals require medicines each day (e.g. insulin, high blood pressure medication, synthroid, antibiotics, etc.). Production of many pharmaceuticals is outsourced to other countries. During a pandemic, these medicines may not be available. What can pharmacies do in a crisis? Health plans will likely not pay for medicines purchased directly from other countries. Who can be contacted now in order to address this issue? Identify key agencies to contact in order to put a policy in place regarding the movement of medicines during a global emergency. Identify and list high risk groups in the community that will have special needs. Should Winnebago County be stockpiling its own supply of tamiflu or other anti-influenza drugs? When should these drugs be used?

1. What can pharmacies do in a crisis?


Ideally, pharmacies would have a large stock of the most common medications to last several months to a year. Because people are getting diagnosed with new diseases each day, it would be unrealistic to expect the pharmacy to have every prescription available. In extreme cases, patients will be expected to go to the hospital where they can be treated. Based on symptoms of a specific disease, it would also be beneficial to have more over the counter treatment options to help control discomfort of symptoms. For example, if diarrhea were a symptom, it would be favorable for a pharmacy to have Pedialite available. However, it may not be practical for a pharmacy to have a stockpile of medications. It would be most beneficial for pharmacies to develop a plan for crisis management as soon as possible. Since many medications do not have a long shelf life, it would be best for pharmacies to first recognize those medications with a short shelf life and decipher what percentage of their patients required these medications. Pharmacies should also have a list of the available sources of whom they can contact and reach in a crisis, so they can be sure to have the medications available. 

2. Who can be contacted now to address how medicines will be purchased in a crisis (as health plans will likely not pay for medicines purchased directly from other countries)?

Health and Human Services would be able to give information dealing with the problem of medication purchasing. Additionally, Homeland Security would be an important group to contact since health plans will not likely pay for medicines purchased from other countries; they may give further direction in dealing with other government agencies, including insurance companies. Finally, the state government should be contacted for the revision of insurance policies in an event of an epidemic, including contact with Medicare and Medicaid.

3. Identify key agencies to contact in order to put a policy in place regarding the movement of medicines during a global emergency.

The CDC would probably be best at assessing the situation and guiding the movement of medicines on a national level. Homeland Security may be of assistance, if it is necessary to have military involvement with the movement of medications. Local contacts include departments at state and city levels. In Wisconsin, the WI Board of Health Care chair, Kevin R. Hayden, Winnebago Public Health Administrator Maichle Bacon, and Oshkosh Health Department advisor, Paul Spiegel, could offer additional information from the state to local level.  

4. Identify and list high-risk groups in the community that will have special needs.

Anyone on a current daily or weekly prescription will be affected the most by a lack of prescription drugs, especially those on lifelong prescriptions such as patients with pulmonary disease or congestive cardiac failure, renal, hepatic, or endocrine problems. In addition, immune compromised individuals, such as AID patients, patients with organ transplants, and those with cystic fibrosis will be greatly affected. 

The effects of a lack of prescription drugs are solely dictated by the severity of the disease. With some conditions, like high blood pressure, a daily dose can be skipped once in a while and any lethal effects would be negligible. Other conditions rely heavily on medications such as diabetes, requiring the immediate need for insulin. Similarly, children and elderly with such conditions are at an even higher risk from the lack of medication. Residents in nursing homes are especially high risk because of the confined living quarters. If the pandemic were to target those with healthy immune systems, colleges and schools would be very high risk in contracting the disease.
5. Should Winnebago County be stockpiling its own supply of Tamiflu or other anti-influenza drugs?

Winnebago County should make the attempt to stockpile any medications in preparation for the pandemic. Granted, because of the huge demand for Tamiflu and other anti-influenza drugs, it will be extremely difficult to acquire. However, even a small amount would be of assistance.
6. When should these drugs be used? 

As there will likely be a very small stock of the drugs, they should be saved for dire needs. Like a vaccine, the drugs would probably be of most use when given to health care workers. There may not be enough stockpiles for the general public, but workers would be available to care for the ill.

9. Long-term care, including nursing home residents and elderly living alone.

Although the federal government is stockpiling medical supplies and antiviral drugs, no country in the world has enough antiviral drugs to protect all its citizens. Will antiviral drugs be used to treat severe cases? To prevent additional cases as long as supplies are available? Will priority be given to people who work in essential occupations, such as health care workers? Individuals in long-term care facilities and elderly may be especially vulnerable. How will these individuals fit into the Flu plan? Will there be “checks” on elderly living alone in the community?

Antiviral drugs should be dispersed to all essential voluntary health care workers first until the supplies are at a minimum, which then should be saved for the severe cases. Health care workers are to receive the antiviral drugs first to assist in caring for the sick without contracting and spreading the disease. Care cannot be provided without the physical condition and safety of the health care workers as an initial priority. After maximal supplies have been used for health care professionals, the supplies should be spent on the severe cases, those who have already contracted the disease.  Antiviral drugs should not be given to those in long-term facilities and the elderly for they are at a less risk of contracting the disease. Those most vulnerable lie in the range of age 20-40, where their immune systems are at their peak performance. The elderly should not be forgotten, for there will be regular checks on their health through a series of rotations by voluntary citizens.

10. Vaccines

If a vaccine is available, who in Oshkosh should receive it first? Create a prioritized list. 

Setting up an immunization campaign in Oshkosh will depend on the amount of vaccine available and the priority groups to be vaccinated.

· Health care workers 

· Public health officials

· First responders

· Medical laboratory workers

· Emergency management personnel

· National Guard members called into Oshkosh

· Long-term care facility staff

· High Risk Individuals- can only be finalized after certain characteristics of the   virus are known. Some characteristics include attack and severity rates according to age and existing conditions (those that might make them more susceptible to the disease…e.g. asthma, HIV)

· Utility field workers (gas, electric, water, sewer)

· Communications personnel

· Fuel suppliers 
· Waste management workers

· Public transportation drivers

· Air travel personnel

· Correction workers

· Morticians/coroners/medical examiners

· Pharmacists
· Grocery store workers, fuel attendants
· Red cross workers

· U.S. Postal Service workers

· Day care providers

· Teachers

· Clergy

· Remaining Population
11.) Employees critical to maintaining the city. Determine the impact of a pandemic on businesses (e.g. which businesses should close)?
· Police/Fire and Rescue/Paramedics

· Medical Staff

· City Officials (Mayor William Castle Jr. Deputy Mayor Frank Tower, and Council members)

· Pharmacists

· Water treatment specialists

· Power company

· Sanitation engineers

· Media

· Postal services

· Designated employees for: gas stations, grocery stores, drug stores 

· Morticians/ Volunteers to aid in the proper care of the deceased in storage for a later proper burial. 

Under such a pandemic all schools, recreational businesses, restaurants, taverns/pubs/bars, churches, and all other non vital businesses will close.  In attempt to keep key employees in maintaining the city, they will be on a priority list for a vaccination if one exists.  Sick leave policies will be regulated by the federal government, as in a time of need, nothing if guaranteed. 
Will the city provide infection-control supplies (e.g. tissues, masks, gloves) and their proper disposal?

Although the city will have some supplies available, it will be nearly impossible for the city to provide enough tissues, masks, gloves, etc. for all people. Therefore, medical care providers, teachers and essential service workers, will initially be provided with them. If the outbreak persists, quarantine will be issued, schools will close, and only medical care providers will be issued supplies. Additionally, if there is a lack of volunteers, the supplies will be given to those who volunteer. As far as proper disposal, the city will have workers that will collect the wastes, which will be separated from other waste by the use of red biohazard bags. These red bags will be left out on designated days at designated times, and community workers will collect and dispose of them.
How long can the sewage treatment plant maintain water supplies during an emergency? How much chlorine does the City have? How long will it last in the event of an emergency?

The Oshkosh Water Filtration Plant has enough water to run indefinitely, but the amount of chlorine on hand to treat the water is enough for six months. On average, the Oshkosh Water Filtration Plant has eight, two-thousand pound chlorine tanks, but they are equipped to have up to eighteen, two-thousand pound tanks. They also treat water with anhydrous ammonia, and have two, two-thousand gallon tanks. The Oshkosh Wastewater Treatment Plant uses gaseous chlorine to disinfect the City’s drinking water. At this site, on average, there are nine, two-thousand pound tanks, or eighteen tons of chlorine. This is enough for roughly six months of treatment. The Water Filtration Plant also gets their chlorine from an in-town supplier, so in the event of flu pandemic, chlorine would be available from this supplier. Therefore, even if quarantine were enforced, water could still be treated. 

How many mortuaries are there in Oshkosh?

There are 6 Funeral Homes in Oshkosh.



1.) Konrad-Behlman Funeral Homes Ltd (Waugoo Avenue)



2.) Konrad-Behlman Funeral Homes Ltd. (Lake Pointe Drive)



3.) Fiss & Bills Funeral Home




4.) Seefeld Family of Funeral Chapels (Eagle Street)



5.) Seefeld Family of Funeral Chapels (Oregon Street)



6.) Poklasny Funeral Home

How many mortuaries are in Winnebago County?

There are 13 Funeral Homes total in Winnebago County. These include the 6 mentioned above for Oshkosh, two in Neenah, three in Menasha, one in Omro, and one in Winneconne.  If assumed that each mortuary could hold 20 to 50 bodies, storage for 260 to 650 bodies is possible. Excess of the dead is expected and should be dealt with properly in consultation of the mortuaries.

Given the circumstances of a pandemic, it would be exceedingly difficult to maintain every degree of respect for the dead during a crisis. Mass graves and cremation are definitely options for dealing with the dead. Mass graves, however, if the bodies are not embalmed, could still contain the flu virus. Anyone near the graves may be susceptible in obtaining the virus. For this reason, cremation may be the better choice. It would also conserve on storage space, as opposed to the large mass graves. Some families may object to cremation. For this reason, cremation should remain an option, and not mandatory. Cremation should be “recommended” to families.
12)  Winnebago County Health Department’s Board of Health and the Oshkosh Board of Health Role

In 1918, the Oshkosh Board of Health played a vital role in enforcing the banning of public gatherings, setting up an isolation hospital, closing schools, etc. If a pandemic were to occur today, who serves on the Oshkosh Board of Health? Have they created an Oshkosh flu plan? What role will the Winnebago County Health Department’s Board of Health play in creating a pandemic flu plan? List all Board of Health members.

The Board of Health of the city of Oshkosh is composed of five members and two alternates, who receive staff support from the Health Division. Members and alternates include:

Dr. Barbara Strand – Chair, Affinity Medical Group
Jamie Bonell, CFNP, APNP, Aurora Medical Group
Burk Tower - Council Representative
Christine Kniep, UW-Extension
Susan Panek, United Way
Stan Kline- Alternate
Mardell Sowers – Alternate
The Health Services Division, the official health agency of the City of Oshkosh, is primarily affiliated with the disease prevention, wellness promotion, and maintaining a healthy and safe environment. It services program areas such as Environmental Health Services, Public Health Nursing Services, Public Health Laboratory Services, Weights and Measures Services, and Bioterrorism Preparedness and Response Activities. In the case of a pandemic, the Health Services Division will be primarily responsible for the guidance of sanitation, disease control, and setting up meetings with all health officials.
The Health Director, Paul Spiegel, has constructed the pandemic flu plan for Oshkosh, along with two Public Health nurses, Denise Krueger, R.N., and Tracy Mrochek, R.N., B.S.N.

More broadly, the Winnebago Board of Health will play an important role in improving the length of useful life, reducing health disparities, and assuring access to preventive health services for every person in Winnebago County. Top executives of Winnebago County assisting the efforts of the pandemic flu plan include:

J. Maichle Bacon-Public Health Administrator

Karen Ayala-Health Support Services Director

Joyce Bass-Clinical Services Director

Sheila Kloster-Operations Director

Larry Swacina-Environmental Health Director

Efforts towards creating the flu plan include the responsibilities to view Winnebago County as an entity and to address each town/city individually by assisting them in improvements of each flu plan. The Winnebago County Health Department’s Board of Health will “manage” the control of the outbreak in each of its individual towns.

