BIO 315/515 

Oshkosh Community Pandemic Flu Plan Assignment

Lessons Learned from Hurricane Katrina:

No one disagrees that the federal, state and local response to Hurricane Katrina was wholly inadequate. The televised images of people stranded in New Orleans without food, water, or shelter or means to evacuate, and nearly a thousand deaths due to thirst, exposure and exhaustion leave no doubt that something went terribly wrong. Now, we are on the verge of another emergency. Can we apply lessons learned from the events of Hurricane Katrina in order to prepare for an influenza pandemic? 

Pandemics happen globally, but must be managed at the state and local level. We have the opportunity to become the first generation in history to prepare for a pandemic. The state of Wisconsin has been provided $1,831,224 from the U.S. government to plan and prepare for an influenza pandemic. Is Oshkosh or Winnebago County receiving funds to prepare? What are the Board of Healths in Oshkosh and Winnebago County doing to prepare for an influenza pandemic?
In regards to an influenza pandemic, HHS Secretary Michael Leavitt has said "you will be on your own." This is your opportunity to take time to learn how you and others in this community can prepare for a possible influenza pandemic. Students will work in groups of five in order to address the following questions. The "plan" created by each group will be presented in the form of a poster during the last week of the semester. A formal discussion will also be conducted on the same day.  
Oshkosh Community Pandemic Flu Plan Questions

The plan is divided into 12 sections:

1. Individual preparedness (stockpiling food, water, masks, medicines, miscellaneous)

2. Create an emergency workforce team (who will be on this team)

3. Role of the Media (educating the community)

4. Community Communication (e.g. moving goods and services)

5. Quarantine measures/Prevention/Travel/Curfews/Crime Prevention

6. Public gathering policies

7. Hospitals

8. Pharmacies/Health Plans/Stockpiling Antiviral Drugs

9. Long-term care, including nursing home residents and elderly living alone

10. Vaccines

11. City Issues (garbage collection, electricity, water treatment, burial procedures, business plans)

12. Oshkosh Board of Health Role

1. Individual preparedness (stockpiling food, water, masks, medicines, miscellaneous).

Emergency Preparedness Kits

a. Build your own Flu Care Kit. List the items that it will contain.

b. Food Stockpile. Create a list of the types of food needed for 5-6 weeks.

c. How much water should be stockpiled?

d.  List other miscellaneous items will you need (e.g. disinfectant, cash, batteries, medicines, books)

e. Preventing the Flu: What kind of masks are recommended to prevent the spread of   influenza? Where can these masks be purchased?  How many do you need? Cost? Shelf life?

2. Create an emergency workforce team (who will be on this team in Oshkosh?)

Identify and list essential city employees and other workforce who will coordinate response planning and a response in the event of a pandemic. Be sure to include the roles of the police, firemen and emergency and healthcare workers.

Include job titles and descriptions.

3. Role of the Media (educating the community)

In the event of a pandemic, how will information reach the community? Be specific. TV? Radio? Cell Phone-a-Thon? Newspaper?  Foot messenger? (will OCAT? and WOCT 101.9 FM play a role?) What information should be provided (e.g. death tolls? Report cases?  should citizens be educated regarding "cough etiquette" etc.)?  Should a Flu-HOTLINE be created?  Who will be in charge of a Flu-HOTLINE? 

4. Community Communication (e.g. moving goods and services).
Create a list of who will move critical supplies and guard vaccination centers in Oshkosh. Create a list of these critical supplies.
5. Quarantine measures/Prevention/Travel/Crime Prevention

If an outbreak of avian flu occurred in Oshkosh, do we quarantine Oshkosh and neighboring towns in Winnebago County? How will a quarantine be enforced? Who would best to be able to effect a quarantine? (e.g. military, police)  Who do we allow to travel into and out of the city? Winnebago County? Should there be a curfew imposed to help keep order during this emergency? If many individuals stop going to work, businesses will be vulnerable to security issues, including looting. How will order be maintained during this emergency?

6.  Public Gathering Policies

Should there be a restriction on mass gatherings? School closings? Church closings? Public Library Closings? Theater Closings? List the types of public gatherings that may be restricted if a pandemic were to occur.

7. Hospitals

List the hospitals in Oshkosh. How much space is there for isolation wards? How many hospital beds are there? Can they handle the number of cases that might occur? How many ventilators or breathing machines do these hospitals have? Should there be an alternative "Isolation Hospital?"  (e.g. a school gymnasium? The Park Plaza Hotel? ) List what would be needed to equip an alternative site? Who will work at an alternative site?

8. Pharmacies/Health Plans 

Many individuals require medicines each day (e.g. insulin, high blood pressure medication, synthroid, antibiotics etc.). Production of many pharmaceuticals is outsourced to other countries. During a pandemic, these medicines may not be available. What can pharmacies do in a crisis? Health plans will likely not pay for medicines purchased directly from other countries.  Who can be contacted now in order to address this issue?  Identify key agencies to contact in order to put a policy in place regarding the movement of medicines during a global emergency. Identify and list high risk groups in the community that will have special needs.

Should Winnebago County be stockpiling its own supply of tamiflu or other anti-influenza drugs? When should these drugs be used?

9. Long-term care, including nursing home residents and elderly living alone.

Although the federal government is stockpiling medical supplies and antiviral drugs, no country in the world has enough antiviral drugs to protect all its citizens. Will antiviral drugs be used to treat severe cases? To prevent additional cases as long as supplies are available? Will priority be given to people who work in essential occupations, such as health care workers? Individuals in long-term care facilities and elderly may be especially vulnerable. How will these individuals fit into the Flu plan? Will there be "checks" on elderly living alone in the community?  

10.  Vaccines

If a vaccine is available, who in Oshkosh should receive it first? Create a prioritized list.

11.  City Issues (garbage collection, electricity, water treatment, burial procedures, business plans)

List employees critical to maintaining the city. Determine the impact of a pandemic on businesses (e.g. which businesses should close? Are immediate sick leave policies in place in case there is an emergency?)  

Will the city provide infection-control supplies (e.g. tissues, masks, gloves and their proper disposal?)

How long can the sewage treatment plant maintain water supplies during an emergency? How much chlorine does the City have? How long will it last in the event of an emergency?

People will die. Will mass graves be required? Where will bodies be stored?  Is there enough refrigeration or body bags available during a crisis time? Assume that at least 3000 body bags will be needed for the City of Oshkosh.  How many mortuaries are there in Oshkosh? In Winnebago County?  Will cremation be mandatory?

12. Winnebago County Health Department's Board of Health and the Oshkosh Board of Health Role

In 1918, the Oshkosh Board of Health played a vital role in enforcing the banning of public gatherings, setting up an isolation hospital, closing schools etc. If a pandemic were to occur today, who serves on the Oshkosh Board of Health?  Have they created an Oshkosh flu Plan? What role with the Winnebago County Health Department's Board of Health play in creating a pandemic flu plan? List all Board of Health members.

==================================================================

Oshkosh Community Pandemic Flu Plan Time-Line








Date due (1 copy per group) 
Points

*Rough draft of plan: Parts 1-3


Friday, February 10th

10 pts.

*Rough draft of plan: Parts 4-7


Friday March 3

10 pts.

*Rough draft of plan: Parts 8-10


Friday March 24

10 pts.

IN CLASS MEETING REGARDING FLU PLAN
Wed. April 5


5 pts.

Invite Guests? Analysis of other Flu Plans

*Rough draft of plan: Parts 11 & 12


Friday, April 14

10 pts.

Poster Due/Discussion Day



Wed. May 10th

35 pts. INVITE guests? 







(Instructor's grade)


Peer Eval. of Posters



Wed. May 10th

10 pts.


Peer Eval. within groups


Wed. May 10th

10 pts.

*All drafts should be in the form of a Microsoft Word document.

EXTRA CREDITS:

TWO POINTS of extra credit will be awarded to the first student who finds an additional state, county or city Pandemic Flu Plan Draft on the internet. To date, Dr. Shors has posted drafts to the states of Alaska, Arizona, California and Wisconsin. As soon as new plan is discovered, Dr. Shors will post the URL on D2L and give credit to the first student who finds each plan.  

A comprehensive web page of this project might be created during or at the end of the semester. This would be an excellent opportunity to provide a portal for many communities in the U.S. as they create their pandemic flu preparedness plans. You can make a difference in educating the community. Your names will be listed on this site as a participant in this assignment--this should motivate you to do a good job!
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