ACADEMIC PROGRAM AND STUDENT OUTCOMES

ASSESSMENT PLAN

September 20, 2006

Executive Summary

Introduction

As a key part of the University’s operational planning, the Academic Program and Student Outcomes Assessment Plan is a thorough review of the University’s existing academic structures, program array, academic planning needs and assumptions, and student outcome assessment processes. The review process will include students, faculty, academic staff and administrator input during fall 2005 and the entire 2006 calendar year. Two important goals of this review are to: 1) evaluate progress toward the four cross-college strategic initiatives; and 2) set new academic programming priorities for the next five years that will help us to continue making progress on these initiatives. This review of our existing academic programs and student outcome assessment, and the planning priorities that are developed over the course of the next year, will serve as a launching point for an annual review process that will facilitate assessment of progress toward priorities and future planning. 

This document provides background information necessary for initiating this planning process.

Review of Cross-College Strategic Initiatives

The four Colleges of the University, as a result of the strategic planning process, identified four strategic initiatives that their individual plans and mission have in common. The four initiatives allow cross-college activities while maintaining the distinctive character of each College’s faculty, staff, students and curriculum.

Engaged Learning

Each of the Colleges is committed to providing an environment of engaged learning, one in which faculty include students as partners in the learning and discovery process. 

Globalization and Diversity
All four Colleges recognize the importance of having a global perspective: an understanding of countries and cultures beyond the borders of the United States as well as an appreciation of the diverse cultures resident in our country. 

Community Engagement

The Colleges recognize the University’s obligation to assist state, local, public and private entities in achieving goals that benefit the common good through student and faculty involvement. 

Student Excellence
Finally, our Colleges recognize that student excellence is not simply defined by grades but also includes a wide variety of knowledge, skills, abilities and experiences and are committed to helping student achieve this broader definition of excellence.

Review of College Actions toward Implementing Strategic Initiatives
Each of the Colleges and units across campus has made progress toward these four strategic initiatives. All Colleges have increased student engagement learning opportunities, such as internships, field study, research projects, and the integration of applied projects into courses. Globalization and diversity efforts of the Colleges include international programs within the colleges, study abroad programs, student exchange programs, and courses offered in both diverse national locations and international locations. All Colleges have worked to increase the level of engagement within the community by faculty and students. In each College there are examples of projects, research, seminars, and courses addressing the needs of the local and regional communities. Community members have been invited to various symposia on campus and are involved as guest speakers in these events. Finally, the Colleges have taken steps to define, encourage, and recognize student excellence by raising expectations for student performance and professionalism, advancing assessment and accreditation of programs, and increasing expectations for passing professional exams and licensure requirements.

Campus Challenges

Six campus challenges that may impede our progress toward the cross-college strategic initiatives have been identified. 

Changing Student Profile: Implications for Recruitment, Retention, and Mix

The first challenge concerns the changing student profile resulting from: 1) competitive pressures from other UW campuses, private colleges/universities, and for-profit educational organizations; and 2) demographic demands (a slightly smaller pool of high school students from the counties that currently supply most of our students, a declining number of majority students, an increasing number of nontraditional students, and an increasing number of students of color). Data suggest that we are the first choice of only 39% of students who apply to UW Oshkosh. It will continue to be difficult to attain a healthy mix of students as long as we are not the campus of first choice for many who enroll here. In addition, it continues to be a challenge to maintain and increase the scholarship support necessary to attract and retain high quality, low-income, multicultural and international students. 

Changing Faculty Profile: Implications for Recruitment, Retention, and Mix

Several trends have profound implications for the Faculty and Academic Staff profile over the next five years. The professional Colleges anticipate challenges due to an aging workforce and declining numbers of terminally qualified faculty. All Colleges are affected by the increase in faculty in dual-career relationships, the need to diversify faculty, and the shift in commitment away from the University toward the professional disciplines. The University is challenged to make thoughtful decisions about the appropriate mix of faculty and instructional academic staff, how to compete in hiring terminally qualified candidates, and how to meet their changing needs once employed (retention). Maintaining competitive salaries, professional development funds, and student quality are key issues in ensuring healthy morale among faculty and academic staff of all the Colleges.

Curriculum Structure, Program Planning, and Program Review

While we have a solid program review process in place, the University is challenged to institutionalize mechanisms for integrating program review and student outcomes assessment in a way that encourages and supports periodic holistic review of programs and activities offered on campus. Assessment and review processes are needed for the General Education Program, certificate programs, and degree completion programs. We are also challenged to advance our understanding of student experiences outside the classroom (e.g., internships, clinical experiences, study abroad, residence hall and student life), and the implications of these experiences for student learning. It is important to review the role of on-line courses and programs within our program mix and to modify existing processes to accommodate the delivery mechanism. Finally, more consistent processes for oversight of collaborative agreements with outside agencies and institutions are needed. 

Financial Support
Reduced state support for the University System has created significant challenges for our campus in several ways. First, salaries for faculty and staff continue to lag behind our peer group, and this has made recruitment and retention of faculty more difficult. Second, it has resulted in termination of some programs and delays in equipment repair/replacement. Third, it has required us to cut significantly the number of courses offered in some majors.  Fourth, it has hindered the development of new programs. Finally, our history, until just four years ago, of not raising significant funds from private sources affects our ability to offer competitive scholarships. We must find alternative revenue sources to support existing programs and to develop new ones.

Graduate Studies

Graduate Studies includes fourteen active and vibrant degree programs as well as graduate certificates and post-master's offerings. While Graduate Studies continues to enroll more students than any other comprehensive campus in the Wisconsin System, enrollment numbers have begun to taper off. More attention must be paid to long-term planning based upon student and University needs. The changing face of the regulatory environment for public school teachers is likely to have a significant impact on graduate enrollments.

Outreach, Adult Access, Community Engagement, and Summer Session

A final challenge is to expand outreach and nontraditional programs. Statewide initiatives, including the Committee on Baccalaureate Expansion and the Adult Student Initiative, have focused attention on the need for increased access to higher education for working adults. An impediment to the growth of these programs is campus readiness to serve nontraditional students.  Faculty involvement, student services, course scheduling, and the compensation structure for teaching pose problems for growth. The delivery of credit and non-credit education to adults will require more coordination and integration into the fabric of the University.
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As one of the seven key operational plans for the University of Wisconsin Oshkosh campus, the goal of the Academic Program and Student Outcomes Assessment Plan is to provide an overview of existing academic structures, identify academic program needs, and develop new academic program priorities for the next five years. The plan will also examine the student learning environment, with the primary focus on student outcomes assessment.

This document is meant to serve as a guide to conducting a wide-spread review of academic programs and student outcomes assessment that will include students, faculty, academic staff and administrators. Two important goals of this review are to: 1) evaluate progress toward the four cross-college strategic initiatives; and 2) set new academic programming priorities for the next five years that will help us to continue making progress on these initiatives. This review of our existing academic programs and student outcome assessment, and the planning priorities that are developed over the course of the next year, will serve as a launching point for an annual review process that will facilitate assessment of progress toward priorities and future planning. 

Academic Structure

Currently, the University consists of four Colleges with the following distribution of faculty in Fall 2004: The College of Business Administration (40 FTE), the College of Education and Human Services (46 FTE), the College of Letters and Science (239 FTE), and the College of Nursing (42.5 FTE). The College of Business (COBA) is made up of seven academic discipline teams, led by team leaders who report directly to the Dean. Also reporting to the Dean are the Undergraduate and Graduate Program Directors, Professional Development Director, Operations Director, Wisconsin Family Business Forum and COBA Technology Director, and the PC Technician. The College is also supported by an Internship and Assessment Director, an Assistant Director of Graduate Programs, and eight administrative assistants. 

The College of Education and Human Services (COEHS) is directed by a Dean, an Associate Dean, a Professional Education Program Director, and a Field Experiences Director. The College has six departments and is supported by three administrative assistants in the Dean’s Office (one for the Professional Education Program, one for the Field Experiences Office, and one to support the Associate Dean and handle budgetary issues, contracts and course scheduling) and a Dean’s administrative assistant. There are 5.75 FTE administrative assistants to support the six academic departments.

The College of Letters and Science (COLS) is directed by a Dean and two part-time Associate Deans. The College is comprised of four divisions (Math/Science, Social Science, Humanities, Fine and Performing Arts), consisting of a total of 26 departments and 12 academic programs. Directors are assigned for each of the following: CAPP (part-time), Science Outreach (part-time), Collaborative Language Program (a UW System program), and UW Women and Science (part-time). The College also has a Student Academic Affairs Officer and is supported by 30 administrative assistants. 

Finally, the College of Nursing (CON) is directed by a Dean, four Directors (Graduate Programs, Traditional Undergraduate Programs, Center for Nursing Innovations, and Research and Evaluations) and receives support from 4.5 administrative assistants.  The Traditional Undergraduate Program is supported by the Coordinator of Academic Affairs.  The staff of the Living Healthy Community Clinic work under the direction of the CON Dean and community partners.  
In addition to the Colleges, several administrative units are vital to the success of our academic programs and student outcomes. Details on the following programs can be found in Appendix 1:

1. The Division of Lifelong Learning and Community Engagement specializes in higher and continuing educational programs and services for learners of all ages through productive partnerships, flexible delivery systems, responsive service and reasonable costs. Units within the Division include: Continuing Education and Extension; Center for New Learning; and Adult Student Access Services. The programs of these units are supported by an LLCE Office of Marketing and Community Relations;
2. Graduate Studies includes 14 graduate programs, three post-master's graduate achievement programs, and 11 graduate certificate programs that represent all four Colleges. In addition, seven degree programs are available cooperatively or collaboratively through four other UW institutions and one UW College;

3. The University’s greatest strength in the area of support for research and teaching is the Faculty Development Program, which provides assistance for faculty research and teaching. This program is unique to our campus and reflects a long-term commitment to supporting research and teaching. The Grants Office assists faculty and staff in notifying them of available grant opportunities and assisting them in the application process. Faculty are rewarded and recognized for their efforts through various university endowments, honors, awards, and publications; 

4. The Undergraduate Advising Resource Center (UARC), created in 2002, is responsible for providing academic advising to all undergraduate students, and the overall direction and structure for the campus advising program. The creation of the UARC and the recognition of the need for campus-wide involvement in advising has led to an intentional and evolving comprehensive academic advising program;

5. Forrest R. Polk Library ranks in the top 25%-30% of 208 libraries participating in a national survey for overall user satisfaction. The unit has developed a robust electronic reserve system, an innovative web site, and in 2004-2005, conducted 307 class sessions serving over 7,000 students; 

6. The Center for Academic Support and Diversity is a one-stop, student support center, serving the needs of multicultural and disadvantaged students. The unit supports the Multicultural Education Center, Pre-College Programs, Student Support Services, and Multicultural Retention Programs to increase the recruitment, matriculation, enrollment, retention and graduation of multicultural and disadvantaged students at the University of Wisconsin Oshkosh. The Multicultural Center houses six student organizations; 

7. The UW Oshkosh Office of International Education (OIE) is responsible for providing international students and visiting scholars with immigration services, advising, and campus and community programming and for providing UW Oshkosh faculty, staff and students with services related to educational study abroad opportunities and educational exchanges.
8. The University Honors Program has recently been provided with additional central administrative funding in order to help it increase the number of honors students and develop additional honors courses within various majors across campus.  It is presently housed in the basement of Polk Library; 

9. The Women's Center endeavors to become a vital force to ensure that all women on campus and in the community fulfill their potential while also supporting an awareness that men and women can work, play and live together based on mutual respect and an understanding of gender differences, differences of race, ethnicity, sexuality, and class.

10. The Division of Information Technology (IT) includes 4 units:  Academic Computing, Administrative Computing, Business Operations & Training, and Media Services.  Academic Computing contributes to the success of academic programs by managing and maintaining General Computer Access Labs across campus; managing email and file storage systems that are used for communication and collaboration;  providing maintenance for computer technology across the campus; and delivering Help Desk services to the entire campus.  Administrative Computing provides support to students, faculty and staff through maintenance and development of the administrative computing applications, database services, the campus core network infrastructure, and telecommunication systems.  The Business Operations & Training staff provides courses on the use of essential software tools to faculty and staff.  Media Services offers a wide array of services through the Presentations Lab, the Idea Lab, the delivery of classroom technology, graphics and multimedia production, and instructional technology support.

11. The Office of Institutional Research (OIR) is responsible for the collection, analysis, interpretation, and dissemination of accurate and timely information on all aspects of the University in support of institutional decision-making, planning and reporting. OIR has also increasingly been called upon to provide more support for institutional decision-making and greater involvement in the assessment and accreditation process. 

12. Student Services include the Financial Aid Office, Health Center, Titan Lead (a comprehensive student leadership program), Career Services, Undergraduate Advising Resource Center, Center for Academic Resources, Counseling Center, Office of the Registrar, and the Dean of Students Office.

Curriculum Structure and Program Array

By both statute and tradition, the faculty controls the curriculum.  This control helps to ensure and maintain the quality and academic rigor of both traditional and new programs. The University’s current array of programs has the following distribution of majors and minors among the four colleges: COBA (7 majors/4 minors and 10 emphases); COEHS (8 majors/7 minors); COLS (34 majors/39 minors); and CON (1 major/0 minors with three unique programs that lead to the BSN degree: Traditional, Accelerated and Collaborative Nursing Program). The College of Nursing offers a single graduate degree for majors, the College of Business offers 2, the College of Education and Human Services offers 5, and the College of Letters and Sciences offers 6. All of the COBA, COEHS and CON programs are professional. Within the COLS, 10 undergraduate programs are interdisciplinary in nature. Within the Provost’s area, the Center for New Learning offers two interdisciplinary degree programs, the Bachelor of Liberal Studies and the Bachelor of Fire and Emergency Response Management. See Appendix 2 for a listing of majors, minors, graduate, professional, and interdisciplinary programs and Appendix 3 for a summary of graduate and certificate programs.

The University, led by the faculty and input from other relevant campus personnel, needs to examine the issue of program array to see what new programs and emphases are needed to meet the needs of current and prospective students.  Recently proposed additions by faculty members include a “sustainability” program involving the College of Business and COLS, a COLS-sponsored Health Care Emphasis (which also includes a Business component), a minor in Social Justice, and a major in Biomolecular Science.  

Additional opportunities for growth (8-9%) may also be forthcoming, if the State Legislature approves funding of the UW System “Growth Initiative.”  This plan would improve student performance, educate older students and students of color, provide urgently needed new programs, and meet the critical need for a more highly educated workforce.

Academic Planning Needs and Assumptions

In developing this Academic Program and Student Outcomes Assessment Plan, several assumptions are being made. 

1. A key assumption, based on work by the Integrated Planning Working Group (IPWG) and the Enrollment Management Team (EMT) in November 2004, is that overall enrollment will remain relatively stable over the next two years (see Enrollment Management and Student Support or EMSS Plan). 

2. The high school graduate pool (statewide and in 6 primary feeder counties) is expected to generate an increasing population of graduates initially, with a decline projected in the years from 2009 to 2010.

3. Increased competition is expected from private and public schools, including UW institutions that have decided to increase their new freshmen classes. Since only 39% of our applicants list UW Oshkosh as their first choice, competition is expected to have a dramatic effect on high school graduate to first-year student yield. 

4. Both the EMSS (Enrollment Management and Student Support) plan and the Diversity 2008 goals for retention of multicultural students suggest that there will be improvements in retention rates, particularly of first-year and multicultural students.
5. Demand for higher education among the workforce will continue to grow but this growth will not necessarily be in our traditional undergraduate degree programs. There are several opportunities for growth in adult, nontraditional student and off campus enrollment including: the newly approved Bachelor for Fire and Emergency Response Management degree, a Bachelor of Applied Studies, increased degree completion options for working adults who are graduates of associate degree programs, and conversion and delivery of selected majors to working adults in nontraditional format (e.g., on-line)
6. Due to budget constraints, staffing or resource reductions may continue to occur in some areas (both in academic departments and administrative offices).

7. UW System and University emphasis on increasing the diversity of our student population is expected to continue over the next five year period. The EMSS has targeted a 30% increase in enrollment of undergraduate students of color from Fall 2004 (575) to Fall 2010 (750) and it is expected that there will be increased attention given to the issue of graduate student diversity. (See Appendix 4 for a summary of diversity on our campus.)

Academic Programming Priorities

The four Colleges of the University, as a result of the strategic planning process, identified four strategic initiatives that their individual plans and mission have in common. The four initiatives allow cross-college activities while maintaining the distinctive character of each College’s faculty, staff, students and curriculum. Academic program planning should be clearly tied to these cross-college initiatives.

Engaged Learning

Each of the Colleges is committed to providing an environment of engaged learning, one in which faculty include students as partners in the learning and discovery process. Classes will increasingly focus on student-centered education through application exercises that demonstrate underlying theoretical constructs, service learning, internships, project-based classes, student teaching, collaborative research and open-ended laboratory exercises. 

Globalization and Diversity
All four Colleges recognize the importance of having a global perspective: an understanding of countries and cultures beyond the borders of the United States as well as an appreciation of the diverse cultures resident in our country. The Colleges are committed to enhancing opportunities for faculty, instructional academic staff and students to travel to other countries, and to culturally diverse portions of our own country, to conduct research and study. As well, they are committed to finding new ways to bring issues of globalization into their classrooms on campus.  Furthermore, as detailed in Phase II of Plan 2008, the Colleges and University as a whole must continue to pursue their goal of creating a campus environment that will increase the recruitment and retention of multicultural and disadvantaged students.  They should also expand their efforts to enrich the curriculum and faculty so that cultural diversity becomes a prominent and pervasive trait campus-wide.

Community Engagement

The University has had a long history of working with the community. The Colleges take pride in the service they provide to the region but recognize that with ever-changing social and economic conditions, more can be done to assist state, local, public and private entities in achieving goals that benefit the common good. The Colleges are committed to encouraging individual faculty members and students to provide services and expertise (e.g., water quality studies, service on boards of directors of not-for-profit organizations, student internships in various community organizations) and to organize educational events aimed at our community. The Division of Lifelong Learning and Community Engagement is also committed to providing support service to the Colleges in the development of outreach activities and to delivering courses and programs off campus in response to the needs of employers and organizations in the community. It is important to document and assess the impact faculty and staff members have on the community.
Student Excellence
Finally, our Colleges recognize that the desire to have our students develop their full potential is universal across our campus. They also recognize that excellence is not simply defined by grades but includes a wide variety of knowledge, skills, abilities and experiences. Each of the Colleges is committed to recognizing and supporting those students who strive to acquire these knowledge, skills and abilities. 

Review of College Actions toward Implementing Strategic Initiatives

Each of the Colleges and units across campus has made progress toward these four strategic initiatives. All Colleges have increased student engagement learning opportunities such as internships, field study, research projects, and the integration of applied projects into courses. Globalization and diversity efforts of the Colleges include study abroad programs, student exchange programs, and courses offered in both diverse national locations and international locations. The College of Business Administration is implementing a Global MBA program and the College of Education and Human Services has a Global Educator Certificate program aimed at teachers, university faculty, and community members. Recently the College of Letters and Science launched a new international and interdisciplinary initiative, “European Odyssey.”  The CON has a partnership with Sri Ramadrandra Medical College & Research Institute; Chennai, India with five faculty holding visiting professor status.  Annual study tours to India include all levels of student and community members.  With privately donated start-up funds, the College of Nursing launched the nation’s first 12-month on-line BSN program for students with an undergraduate degree. Students not only have the opportunity to study abroad, but they also travel with faculty to conduct research in various parts of the world.  All Colleges have worked to increase the level of engagement within the community by faculty and students. In each college there are examples of projects, research, seminars, and courses addressing the needs of the local and regional communities. Community members have been invited to various symposia on campus, to travel with faculty-led study abroad programs, and are involved as guest speakers in these events. Finally, the Colleges have taken steps to define, encourage, and recognize student excellence by raising expectations for student performance and professionalism, advancing assessment and accreditation of programs, and increasing expectations for passing professional exams and licensure requirements. A more detailed list of the actions taken by the Colleges can be found in Appendix 5.

Campus Challenges

Six campus challenges in making progress toward the cross-college strategic initiatives have been identified. 

Changing Student Profile: Implications for Recruitment, Retention, and Mix

The first challenge concerns the changing student profile resulting from: 1) competitive pressures from other UW campuses; and 2) demographic demands (a slightly smaller pool of high school students from the counties that currently supply most of our students, a declining number of majority students, and an increasing number of students of color). (See Appendix 6.) 

With an institutional goal of developing an increasing high quality core student body, we have produced a value-added, positive academic environment with solid performers, as indicated by a 16% increase of the number of top 10% of high school graduates from 2001 to 2004. (See Appendix 6.) With the increase in national merit recipients in 2001-2003 from 1 to 4, and academic excellence scholars also rising from 16 to 23 in the same period, a larger, well-prepared student body positively models creative, critical and constructive thinking among peers. Admissions figures demonstrate an academically strengthened academic body. (See Appendix 6.) 

Data suggest that we are the first choice of only 39% of students who apply to UW Oshkosh. It will be difficult to attain a healthy mix of students as long as we are constrained by the perception that we are not a campus of choice. In addition, it continues to be a challenge to maintain and increase scholarship support necessary to attract and retain high quality, low-income, and international students. 

The growing need for continuing education, certificates of specialization and baccalaureate degree completion opportunities among working adults will increasingly be a factor in student mix. We can anticipate a larger proportion of older nontraditional learners in the undergraduate student population.

Changing Faculty Profile: Implications for Recruitment, Retention, and Mix

Several trends have implications for the Faculty and Academic Staff profile over the next five years. The professional Colleges anticipate challenges due to an aging workforce and declining numbers of terminally qualified faculty. All Colleges are affected by the increase in faculty in dual-career relationships, the need to diversify faculty, and a shift in commitment away from the University toward the professional disciplines. An increased emphasis on the integration of technology in the delivery of education and educational services has resulted in changing demands of academic positions. It has also served to blur the distinction between work and non-work time and increase labor mobility in the academic market. Turnover rates among faculty and academic staff are expected to increase in the next five years. Maintaining competitive salaries, professional development funds, and student quality are key issues in ensuring healthy morale among faculty of all the Colleges and retention of high-performing faculty.

Budget cuts, rather than programmatic needs, have driven increases in the percentage of courses taught by instructional academic staff. In 1994, faculty taught 69% of the undergraduate courses at UW Oshkosh but this number had declined to 57% in 2005.
 The number of full-time instructional academic staff increased 29% during the same time period. The University is challenged to make thoughtful decisions about the appropriate mix of faculty and instructional academic staff and determine how to compete effectively in hiring terminally qualified candidates, meet the changing needs of both to ensure retention of high-performers, and communicate the value of both to a healthy University community. 

The challenges faced by the University include: 1) improving faculty/academic staff recruitment and retention by, for example, building a campus community that fosters institutional loyalty; 2) meeting the increased knowledge and skill development needs for faculty and academic staff; 3) providing adequate support for faculty/academic staff to meet their teaching, research, and service obligations; 4) finding ways to encourage the transition from academic staff to terminally trained faculty; 5) increasing the diversity of the faculty and academic staff; and 6) managing workload.

Curriculum Structure, Program Planning, and Program Review

While we have a solid program review process in place, the University is challenged to institutionalize mechanisms for integrating program review and student outcomes assessment in a way that encourages and supports periodic holistic review of programs and activities offered on campus. We also need a review process that would help us to identify potential new majors that would benefit our students. 

Assessment and review processes are needed for the General Education Program, certificate programs, and degree completion programs. We are also challenged to advance our understanding of student experiences outside the classroom (e.g., internships, clinical experiences, residence hall and student life), and the implications of these experiences for student learning. (See Appendix 7 for a summary of the student learning environment and assessment of outcomes.) It is important to review the role of on-line courses and on-line programs within our program mix and to modify existing processes to accommodate this delivery mechanism. More consistent processes for oversight of collaborative agreements with outside agencies and institutions are needed.

Financial Support
Reduced state support for the University System has created significant challenges for our University in several ways. First salaries for faculty and staff continue to lag behind our peer group which has made recruitment and retention of faculty difficult. Second, it has resulted in termination of some programs (e.g., Renaissance Living, Language Courses for faculty/staff, and equipment repair/replacement, funding for international students and graduate assistantships). Third, it has required us to cut significantly the number of courses offered in some majors.  Fourth, it has hindered the development of new programs. Fifth, Polk Library’s ability to support the curriculum and research on campus has been hampered by a $60,000 decrease in its collection budgets at a time when the cost of educational and research information increases at a rate of 6 – 10% a year. Finally our history, until recently, of not raising many funds from private sources affects our ability to offer competitive scholarships. We must find alternative revenue sources to support existing programs and to develop new ones.

Graduate Studies

Graduate Studies includes 14 active and vibrant degree programs as well as graduate certificates and post-master's offerings. While Graduate Studies continues to enroll more students than any other comprehensive campus in the Wisconsin System, enrollment numbers have begun to taper off. The decline in recent years of GPR-based graduate enrollments is reflective of a number of factors, not the least of which is the proliferation of choices the public has for graduate studies in the region. The following are some of the conditions facing the future of graduate studies and enrollment at UW Oshkosh:

· There are over 25 other private four-year campuses, private doctoral institutions and for-profit educational organizations within the state, almost all of which have made serious gains in market share over the past five years. Additionally, there is heightened competition among UWS campuses vying for graduate students;

· Competition from CESAs (Cooperative Educational Service Agencies), in-district training and other programs offering educational programs that require fewer credits and less rigor coupled with changing requirements for public school teachers;

· Slow development of off-campus courses or non-traditional delivery courses;

· “Soft” economy and less employer reimbursement of graduate courses;

· Nonexistent budgets in departments for marketing and promoting graduate programs; reduction of program budgets to maintain course array; elimination of marketing budget in the Graduate Studies office;

· National decline in international graduate admissions and enrollments; and

· Reduction of institutional support of graduate assistants, both in FTE and amount of funding available to programs.

Creating programs that attract students, putting services and schedules in place that meet the needs of graduate students, setting enrollment targets, setting diversity goals, and ensuring that program offerings meet the needs of the University are challenges faced by all the graduate studies programs. More attention must be paid to long-term planning based upon student and university needs. 

In January 2005, the University shifted the oversight and reporting lines of the Office of Graduate Studies to the Provost/Vice Chancellor. As a result of this realignment, the Director of Graduate Admissions and Records has assumed responsibilities for the coordination and facilitation of policy, procedural, administrative and curricular activities. However, the Director does not, nor should have, authority to make policy and curricular decisions. To advise and support the policy and curricular matters, a Dean-in-Residence has been appointed by the Provost and, beginning in Fall 2006, a graduate faculty chair of the Graduate Council will be elected to represent the needs of this faculty body.  The Graduate Council remains the primary policy-making body for policy and curricular matters as they relate to University graduate studies. 

Outreach, Adult Access, Community Engagement, and Summer Session

A final challenge and opportunity for the campus is the expansion of outreach, adult student access, community engagement, and summer session programs. UW System institutions’ share of the adult student market has declined in recent years, according to a Market Analysis of In-State Competition prepared by the UW System Office of Market Research. With the creation of the Office of Adult Student Access Services, the increase in credit transfer agreements and the development of new online degree completion options, UW Oshkosh has experienced growth in the adult nontraditional student segment. However, barriers to the growth of these programs remain evident in campus readiness to serve nontraditional students. Faculty involvement, student services, course scheduling, and the compensation structure for teaching all pose problems for growth in these areas. The delivery of credit and non credit education to adults will require better coordination and integration into the fabric of the University.

Adult nontraditional students make up the fastest growing segment of the higher education market in the United States. The competition for this market segment is intense due to flat or declining population growth among traditional college-bound high school graduates. Colleges and universities are no longer the only option for the growing adult education market. Fast track and distance learning programs, corporate universities, and for-profit institutions (growing nearly five-fold in the past 20 years) compete directly with traditional colleges for an increasing share of the market. Those institutions that make extensive use of the internet and distance education to promote and deliver programs have achieved greater success in attracting this market than those institutions that rely on traditional print-based promotion and face to face delivery of programs. 

Initiatives to increase the numbers of adult nontraditional students at UW Oshkosh include the following:

· Improve the services, programs and delivery for nontraditional students, including more flexibility in course delivery; 

· Create an image of UW Oshkosh that is more welcoming to nontraditional students;

· Increase collaboration with other institutions in the area to expand credit transfer options. Transfer of credits between institutions, credit for prior learning and articulation agreements with technical college programs are critical factors in access for adult nontraditional students;

· Identify high-interest majors among adult students and create an alternative nontraditional version of those majors;

· Expand cohort-based and off campus courses, combinations of courses and certificate programs delivered to targeted employee, professional or citizen groups;

· Create and promote credit and noncredit educational packages designed for specific professional and career groups;

· Conduct a systematic review of policies and practices in relation to their impact on adult nontraditional students; and

· Develop processes to encourage faculty participation in programs designed to serve adult nontraditional students.

Next Steps

This document provides an overview of the academic structure of our campus, the menu of programs offered, student outcome assessments, relevant planning assumptions, and academic programming priorities. It also provides background information on the various units that support academic programming and student outcomes.  The next step in the planning process is to re-circulate this document among the Academic Affairs units for comment and then to distribute it to the Faculty Senate, the Senate for Academic Staff and the Oshkosh Student Association. 

Appendix 1

Academic Structure – Units Supporting Academic Programs

Lifelong Learning and Community Engagement

The Division of Lifelong Learning and Community Engagement specializes in educational programs and services for learners of all ages through campus and community connections. Units within the Division include: Continuing Education and Extension, Center for New Learning and Adult Student Access Services. Lifelong Learning and Community Engagement has the capacity to assist faculty, departments and colleges with all aspects of development, recruitment and delivery of nontraditional educational programs. Affiliation with UW Extension enables Lifelong Learning and Community Engagement to provide risk capital for innovative programs to serve nontraditional and off-campus learners. In addition, Lifelong Learning and Community Engagement units offer the following: a) opportunities for faculty to connect with the community and practitioners in their field through outreach programs; b) market research to identify needs for new educational programs; and c) assistance with the administration and coordination of off-campus, nontraditional, and non-credit program delivery. Lifelong Learning and Community Engagement staff members have extensive experience and expertise in adult learning, program development, continuing professional education and related areas.

The Center for New Learning (CNL), which is located within the Division of Lifelong Learning and Community Engagement, specializes in undergraduate education designed especially for working adults. As noted in the Enrollment Management and Support Services plan, CNL has several self-supporting initiatives underway that are aimed at growth in adult nontraditional student and off-campus enrollment. CNL offers a Bachelor of Liberal Studies with a major in Liberal Studies, an emphasis in Organizational Administration and an emphasis in Leadership Development. The Organizational Administration program is delivered on three campuses – UW Oshkosh, UW Fox Valley and UW Fond du Lac – using a combination of interactive video, internet and face-to-face instruction. The Leadership Development emphasis is offered at UW Washington County as well as on the UW Oshkosh campus. CNL also offers undergraduate certificate programs in Workplace Communication, which are delivered to the worksite for groups of area employees, and in Civic and Community Leadership. In addition, it is useful to note that through articulation agreements with area technical colleges, the Organizational Administration program has become a degree completion option for graduates of technical college programs in aeronautics, banking, CIS, human resources, marketing and supervisory management. The recently approved Bachelor of Fire and Emergency Response Management degree is also offered through CNL as a degree completion option for graduates of fire protection service associate degrees from the Wisconsin Technical Colleges. 
The unit is involved in numerous external partnerships and collaborations, including planning for a degree completion program in Applied Studies in collaboration with UW Green Bay, Fox Valley Technical College and Northeast Wisconsin Technical College. This initiative will include off campus service points for working adult students. Through partnerships with UW Extension, CNL is developing a fully online Organizational Administration program and hybrid versions of the Bachelor of Fire and Emergency Response Management and the Human Services major, in collaboration with the College of Education and Human Service.
The Office of Adult Student Access Services was established in 2003 with modest funding from UW System. Its primary functions are to: a) enhance campus awareness of and faculty/staff involvement in nontraditional student needs; b) provide limited direct services to adult nontraditional students, including information and referral, educational planning, trouble-shooting – in cooperation with existing services and units on campus; and c) collaborate with other regional institutions serving adult students. 

The Office of Continuing Education and Extension (CEE) works with UW Oshkosh faculty and community members to offer a range of workshops, conferences, youth programs and campus, off campus courses, and professional development programs. The Learning in Retirement organization sponsored through CEE, one of the most active in the state, has more than 325 members and offers 150 programs annually. In total, CEE programs draw nearly 12,000 registrations each year. Those programs attract approximately 1,500 visitors to Oshkosh who contribute to the local economy through patronage of hotels, restaurants and retail businesses.

The Division of Lifelong Learning and Community Engagement has developed two new initiatives. The first is to extend excellence in higher education for working adults. This initiative includes four activities: a) create a Center for the Study of Higher Education for Working Adults to provide support for applied research by faculty, staff, students and external partners and to serve as a clearing house for information related to best practices in teaching and student support for working adult students; b) implement person-to-person recruitment strategies (telephone calling, email and individual consultations) to attract working adults; c) develop and sponsor (in cooperation with the Scholarship of Teaching and Learning program) faculty/staff development activities for members of the University community who are involved with adult students; and d) conduct ongoing analysis of opportunities for new programs for working adults. The goal is to become recognized as an exemplar of excellence in higher education for working adults.

The second is to develop international and intercultural learning opportunities for adult students. Due to financial or schedule constraints, international experiences are not a realistic possibility for most adult students. This project will develop and aggressively seek support for international and intercultural experiences that are especially designed for adult students. The goal is to make these opportunities truly accessible for Center for New Learning students, and if possible, for most adult nontraditional students at UW Oshkosh. 

Additional initiatives to serve adult nontraditional students at UW Oshkosh include the following:

· Identification of high-interest majors among adult students and creation of an alternative nontraditional version of that major;

· Expansion of cohort-based and off campus courses, combinations of courses and certificate programs delivered to targeted employee, professional or citizen groups;

· Creation and promotion of credit and noncredit educational packages designed for specific professional and career groups;

· Systematic review of policies and practices in relation to their impact on adult nontraditional students; and

· Development of processes to encourage faculty participation in programs designed to serve adult nontraditional students.

· Development and delivery of additional credit transfer agreements with two year institutions and degree completion programs, including the proposed Bachelor of  Applied Studies.
Graduate Studies

Graduate education on the campus represents all four Colleges through fourteen graduate programs, three post-master's graduate achievement programs, and eleven graduate certificate programs. Seven of the graduate degree programs are available cooperatively/collaboratively through four other UW institutions and one UW College. The unit has a forty-four year history and a community of alumni in excess of 10,000. Although dropping in recent years, graduate enrollment has still been the highest of the eleven four-year, master’s-only granting schools in the UW System for at least the past ten years.

Areas of distinction include certificates in business (Business Foundations, MBA Consortium Business Foundations, Kimberly-Clark Business Foundations Certificate), a master’s degree in Information Systems, Educational Leadership graduate certificate programs, graduate certificates in English and Public Administration, and a master’s in Social Work program (a joint-degree program between UW Oshkosh and UW Green Bay). Graduates from the CON Family Nurse Practitioner program continues to earn a 100% pass rate on the national American Nurses Credentialing Center (ANCC) exam.  

New initiatives in graduate studies are determined in individual program areas and include: development of a graduate certificate in Biology for area teachers; and introduction of the Clinical Nurse Leader, Nurse Educator and Nurse Administrator emphases, Doctor of Nursing Practice (a UW collaboration is proposed), Nurse Administrator, and accelerated degree completion options. As a broad initiative, graduate certificate programs are seen as important supplements to graduate degree programs because they allow individuals to meet professional development goals with a shortened investment of time and cost. It is hoped that graduate certificate programs will serve as feeders to the graduate degree programs. Marketing, promotion, and support of graduate certificate and degree programs are goals for the Office of Graduate Studies.

Faculty/Academic Staff Development and Support

The University’s greatest strength in the area of support for research and teaching is the Faculty Development Program, which provides assistance for faculty research and teaching. This program is unique to the campus and reflects a long-term commitment to supporting research and teaching. The Grants Office assists faculty and staff in notifying them of available grant opportunities and assisting them in the application process. Recently, a trial program was established to provide additional financial support for the Office in an attempt to expand grant opportunities for the campus. Also supporting faculty development is the Scholarship of Teaching and Learning Program, which is now in its third year. Another program that supports both faculty and students is the Collaborative Research Program. Given additional funding two years ago, the program has recently suffered due to the budget situation. 

Faculty are rewarded and recognized for their efforts through various university endowments, honors, awards, and publications. A very successful faculty and instructional academic staff orientation program has been in place for several years and recently a Faculty Leadership Program was initiated. These are in addition to the Faculty Leadership Seminar that meets twice a year and Faculty Colleges that have been offered through the auspices of Faculty Development Program. Finally, the reduction of teaching loads to encourage scholarly productivity has been an important initiative in some colleges.

Undergraduate Advising Resource Center

In 2000, the university responded to students’ ongoing concerns about academic advising by taking a critical look at the campus advising program. With campus-wide input and recommendations from an external consultant, the university supported the creation of a recognized central advising office (UARC) and a Director of Advising was hired. In addition, a university committee comprised of faculty, academic staff and students was created and charged with providing recommendations to the Provost and the Director of Advising. With unprecedented support from students through Differential Tuition, funds were directed towards academic advising that enabled three key changes: 1) provided five new advisor positions and the creation of a Peer Advising Liaison (PAL) program; 2) the evolution toward a new campus advising model; and 3) recognition of faculty importance and involvement in academic advising.

As a result of the changes undertaken by the university community, the central advising office (UARC): 1) has an advisor-to-student ratio of 1:600 (previously it was 1:1000, national norms are 1:350); 2) increased advisor availability has resulted in radically different advising that now includes developmental strategies to help students with major and career decision-making and academic success (previously advising focused only on the prescriptive elements of curricula and policies); and, 3) demonstrates improvement via exit surveys that show 87% of students who use the advising center are “satisfied” or “very satisfied” (this is an increase of about 20% over five years. Further, the campus is beginning to: 1) recognize the importance of faculty in the advising process; 2) increase participation of faculty in the professional colleges and better define faculty advising in the College of Letters and Science; and 3) increase and improve communication between faculty and central advisors regarding curriculum and academic policies, and support for faculty advisors through the UARC Advisor Liaison program.

As we continue to examine how to improve the campus academic advising program, several challenges emerge: 1) assessment of the campus advising program (including faculty advising); 2) reward and recognition of faculty advising; and, 3) continue to increase awareness and usage of central advising by undergraduate students.

Forrest R. Polk Library

Polk Library has worked to create a positive atmosphere for evaluation and improvement. In spring 2004, the library participated in a national survey (LibQual) of student and faculty satisfaction with the library. In the survey conducted by the Association of Research Libraries, the library ranked in the top 25%-30% of 202 libraries participating in this survey for overall user satisfaction. The library analyzed the results of the survey, identified services that needed improvement and initiated improvements.  The library will participant in the survey again in spring 2008.  The unit has developed a robust electronic reserve system (over 90,000 uses in 2004 – 2005) that is highly valued and used by faculty and students. The unit integrated the desktop delivery of journal articles into the traditional interlibrary loan service. It has also implemented an innovative web site that makes finding information quicker and easier. SuperSearching capabilities for its electronic collections is being implemented to allow patrons to conduct Google-like searching across numerous library databases with one search. The unit has fostered the growth of the library instruction program and in 2004-2005, conducted 307 class sessions serving over 7,000 students. Polk Library gives the most library instruction sessions with the most students among UWS comprehensive libraries. 

Two recent initiatives of the library include.  First, the library developed a research-on-demand service for faculty and graduate students.  If a faculty member, instructional academic staff, or graduate student needs a journal article in less than 48 hours, the library will purchase the article from a commercial document vendor with no cost to the patron.  Second, in cooperation with the English Department, the library will offer a one-credit Information Research Lab (as a trial course) attached to some sections of the Advance Composition course in fall 2007.  This trial information lab will teach students information literacy skills to enable them to find, analyze and use information appropriately for academic research in their field of study.

The library has been a leader and active participant in moving UWS libraries toward their “One System, One Library” vision.  The library has been a leader in areas such as the development of centralized management of basic library systems (the Library Hub), the creation of system-wide and state-wide digital collections (the University of Wisconsin Digital Collections and Wisconsin Heritage Online), and the implementation of a new discovery tool that can search 71 million library items worldwide with one search (BadgerCat).





Center for Academic Support and Diversity

The Center for Academic Support and Diversity is a one-stop, student support center, serving the needs of multicultural and disadvantaged students. The unit supports Multicultural Retention Programs which provide support services to help increase the recruitment, matriculation, enrollment, retention and graduation of multicultural and disadvantaged students at the University of Wisconsin Oshkosh. The Multicultural Education Center serves as a campus and community resource center and sponsors programs and activities to increase understanding and appreciation for cultural diversity. The Center houses six student organizations: American Indian Student Association, Asian Student Association, Black Student Union, Hispanic Cultures United, Hmong Student Union, and the MEC Coalition. Pre-College Programs offer residential experiences that help disadvantaged middle and high school students prepare for college by offering academic, career and personal development courses, as well as social and cultural activities. The Student Support Services (SSS) program provides academic advising, tutoring, financial aid, personal and career counseling, and peer mentoring to disadvantaged students. 

The Center for Academic Support and Diversity has developed two new initiatives. The first initiative is to implement the charges of the Center’s Advisory Council Subcommittees: 

· Advancement and Development Subcommittee is charged with identifying external and internal groups which will assist in fundraising efforts to enhance the Center’s services to students, which will include scholarships, internships and study abroad support for multicultural students. 

· Partnerships and Collaboration Subcommittee is charged to explore and identify opportunities for partnerships and collaborations with other university departments and external organizations.

· Program Review and Evaluation Subcommittee is charged to utilize outcomes-based assessment approaches to evaluate programs, and measure student achievement so that they are consistent with the mission of the Center.

· Diversity Outreach Enhancement Subcommittee is charged to promote diversity by including and engaging the University community in projects and activities which support the goals of Plan 2008, and are consistent with the core values of UW Oshkosh. 

The second initiative is to create additional pre-college programs and services to increase the number of high school graduates of color who apply, are accepted, and who enroll at UW Oshkosh. Pre-College Programs provide multicultural and disadvantaged students with a simulated college experience in preparation for admission to the University. Additional external funding will be sought from the U.S. Department of Education (Talent Search proposal), Wisconsin Department of Public Instruction and other funding sources, to expand summer pre-college programs.

University Honors Programs

The priority for the University Honors Program is to create a stronger presence of an honors community on campus. To achieve this, the Honors Program is pursuing two goals. With a reasonably solid base of honors courses in the general education requirements, the first goal is to develop additional honors courses within majors. These courses would draw new faculty to the honors program (including more faculty members from outside the College of Letters and Science) and address student needs for honors courses as they progress through their majors. The second goal is to create an Honors Center which would provide the physical space necessary for encouraging greater interaction among and between students and faculty participating in the honors program as well as elevate the visibility of the program on campus. Creation of an Honors Center would require relocation from the basement of Polk Library to a more visible location on campus. 

Office of International Education
The UW Oshkosh Office of International Education (OIE) is responsible for providing international students and visiting scholars with immigration services, advising, and campus and community programming and for providing UW Oshkosh faculty, staff and students with services related to educational study abroad opportunities and educational exchanges.

Since its creation, the OIE has worked with faculty to develop over twenty new study abroad programs and four new exchange programs.  The OIE ran a total of twenty-five programs during the 2005/06 academic year and handles thirty-five programs overall (in rotation).  Since its inception, the OIE has helped send over 1,200 students abroad.  Faculty members have implemented nine Cooperation Agreements with institutions abroad.

Since centralization, the OIE has developed a complete set of on-line materials dedicated to international student services, which includes information for prospective and continuing international students.  The application, admissions and registration processes for international students and exchange students have been streamlined, allowing more efficient and faster processing for admissions and course registration much earlier in the process.   The increased number of international students entering the university during fall of 2006 will put UW Oshkosh on track to exceed the number of international students enrolled here from 2003 to the present.

In 2004 UW Oshkosh began the process of becoming a member of the National Student Exchange, allowing students to study out-of-state or in Canada at one of over 170 institutions for a semester or a year.  During the first year of implementation UW Oshkosh sent 21 students on this exchange.

New initiatives currently underway include development of a student group which will promote study abroad, development of an international student recruitment plan and development of a procedure which will allow other units on campus to negotiate exchange agreements with institutions abroad.

Women’s Center

The vision of the Women’s Center for the next five years is to become a vital force in the effort to make men and women of various backgrounds equal partners—both in actuality and in perception—in fulfilling the mission of this University and meeting needs of larger Fox Valley community. Several goals need to be pursued to make this vision a reality: 1) strengthen educational programming that advances its mission; 2) increase visibility and usage of the Center’s facilities; 3) ensure women’s safety on campus and in the community through partnerships such as those with the University Police, Women’s Studies and the Counseling Center; 4) expand the Center’s library to offer more current publications that address women’s and gender issues; and 5) increase partnerships with community organizations such as the Christine Ann Center, the Harmony Wellness Center, and American Association of University Women, and Advisory Council for Women’s Issues.

Information Technology (IT)
The Division of Information Technology includes 4 units:  Academic Computing, Administrative Computing, Business Operations & Training, and Media Services.  Academic Computing contributes to the success of academic programs by managing and maintaining 5 General Computer Access Labs across campus; managing email and file storage systems that are used for communication and collaboration;  providing maintenance for computer technology across the campus; and delivering Help Desk services to the entire campus.  The Help Desk provides support to students, faculty and staff through e-mail, telephone, and walk-in services.  These services range from password changes to answering complex technology-related questions.  Administrative Computing provides support to students, faculty and staff through maintenance and development of the administrative computing applications, database services, the campus core network infrastructure, and telecommunication systems.  The Business Operations & Training staff provides courses on the use of essential software tools to faculty and staff.  Media Services offers a wide array of services through the Presentations Lab, Idea Lab, the delivery of classroom technology, graphics and multimedia production, and support of instructional technologies.

Technology is a key factor in engaged learning.  IT will continue to assist students and faculty with tools, such as web-based course management (Desire2Learn), classroom response systems (clickers), digitizing course materials for use with iPods or similar devices, and campus simulation and research technology.  

In addition to encouraging community engagement from our staff, IT assists with the technology needed for services projects like water quality studies, and has developed a partnership with the Center for Community Partnerships, providing them with technology consulting services.  Our support of globalization is primarily in facilitating communication via email, videoconferencing, telecommunication services, and other web-based tools.

IT fosters student excellence through our student employees.  Our lab consultants are provided with additional technology skills to increase their post-graduation marketability.  They also use these skills to assist fellow students with using lab technology.  Our technology interns provide essential support in computer and lab maintenance on campus.  We have been fortunate to hire five former interns as full-time IT staff.

Initiatives in support of the Academic Program and Student Assessment Program Plan include:  Xythos, a web-based collaboration system; membership in Apples iTunes U to enable course and research pod-casting; providing any needed technology in whichever classroom it is needed; and continue to introduce new technologies through the IDEA lab.  IT looks to serve as a key partner with University Relations and the Integrated Marketing team, especially in improving the campus web site and integrating campus portal options.

IT strives to be internal consultants to and partners with college offices, departments and individuals on campus, in evaluating, planning, and implementing technology that assists in developing solutions to challenges faced by the campus community.

Office of Institutional Research

The Office of Institutional Research (OIR) is responsible for the collection, analysis, interpretation, and dissemination of accurate and timely information on all aspects of the University in support of institutional decision-making, planning and reporting. In recent years, the OIR has expanded its mission from fulfilling institutional reporting requirements of state and federal agencies. OIR is increasingly called upon to provide more support for institutional decision-making and greater involvement in the assessment and accreditation process. These responsibilities include responding to department and unit requests for institutional information, maintaining a website that makes updated institutional data readily available, helping departments fulfill assessment requirements through data collection and analysis. Areas for continued expansion include, serving as consultants to college offices, departments and individuals on institutional data collection and analysis, and providing external research services to aid in strategic planning (e.g., collection of demographic changes affecting the University). Given the increased load and anticipated future role of OIR, additional funding is needed.

Student Affairs and Student Services
Division of Student Affairs supports and extends the mission of the University of Wisconsin Oshkosh by providing essential services of the highest quality.  It shapes an environment which promotes excellence in student learning, academic success and personal growth.  The Division identifies and communicates the needs and concerns to the University community and beyond. The Division focuses on co-curricular programs that promote diversity, engagement, service and academic success.

Through student support of differential tuition, a more holistic approach to student development has been initiated. The Counseling Center, Career Services, Undergraduate Advising Resource Center, and the Center for Academic Resources are developing services to be offered with differential tuition funding that will enhance student persistence, academic performance and graduation. 

For the past five years the Dean of Students Office, in partnership with Admissions, Advisement, the Office of the Registrar, other Student Affairs departments, the faculty and the College Deans, has coordinated the “Odyssey, The Beginning”, “Odyssey” and the “Common Intellectual Experiences” orientation programs for students new to the University. The “common intellectual experiences” include Labor Day Faculty Discussions/Classroom Experiences, a common reading for TBIS and Communications, and attendance at a theater production on campus. The orientation activities include a matriculation ceremony, keynote speakers on topics relating to college student issues and concerns, small group discussions and picnics. 

The Financial Aid Office was accepted into the Federal Quality Assurance Program, in recognition of excellence in service provided. 

The Campus Violence Prevention Program (CVPP) and REACH Counseling Services collaborated to win a two-year, $200,000, state-funded grant to continue joint efforts to reduce violence against women and to hold offenders more accountable: a victim services/offender adjudication coordination team, initiate women’s self defense classes, and training for over 800 faculty, staff, and administrators on sexual harassment/relationship violence. The CVPP services and education resulted in a four-fold increase in the number of people willing to come forward to seek support services and report being victims of violence.

The Counseling Center provides career counseling to improve student persistence, academic performance and graduation through strengthening student commitment to a major and career direction. The Counseling Center's addition of a Career Development Specialist funded by differential tuition has allowed the Counseling Center to provide more career exploration groups and career counseling than previously possible. Research demonstrates that students who have an academic and career direction are better retained, get better grades and are more likely to persist to graduation.

Receiving over $900,000 in grants, the Counseling Center and Student Health Center implemented a comprehensive tobacco reduction campaign including policy change, cessation and education programs and a social norms campaign. The Counseling Center and Health Center continue to provide smoking cessation services and the programs marketing and health education efforts will be continued into the future. UW Oshkosh has become a state and national model for the social norms marketing for tobacco reduction and is seen as a model, assisting other UWS campuses in the development of similar programs.  

The Counseling Center has also secured a SAMSHA suicide prevention grant and to address issues of student depression and distress. The program will educate students, as well as faculty and staff, about suicide and depression and how to address student mental health needs.  In addition, resources and programs will be enhanced and implemented to help students develop better coping skills and prevent academic failure.

The Titan LEAD Program is an established leadership development program open to all students within the university. Over a three semester period, this three-tiered program provides classroom, experiential and mentoring activities in leadership training and campus engagement. Several students have become campus student leaders through this program. Incoming students to the university are encouraged to complete tier one early in their tenure at the university.

Remodeling of Elmwood Commons to create a Student Support and Development Center has been a primary initiative to support the Student Compact. The need for this Center evolved out of the campus strategic planning process to address the University goal of improving student retention, time to degree, and graduation rate. This initiative recognizes the University responsibility to provide high quality, holistic education along with personalized services to students through a systematic integration of academic support resources. It is complemented by funding approved by the Oshkosh Student Association through differential tuition to create a more holistic approach to student advising and counseling using a Total Intake Model. The supplemental funding will provide for expanded services to students in tutoring, writing, reading, and advisement.

A new Student Recreation and Wellness Center is scheduled to be completed in Fall 2007. The center will be dedicated to recreation, wellness and intramural programs for students. It will include a multi-purpose gymnasium, conditioning track, weight/cardiovascular exercise rooms, climbing wall, golf simulators, wellness/fitness assessment area, lockers, a babysitting center, an outdoor recreation center, and an Internet café/juice bar.

 The “Future Report for Residence Life” (2005) recommends the following new initiatives which will support the academic mission of the university: 1) Refurbish Fletcher Hall, similar to the Taylor Hall project and create an Honors Student Residential Community to include the University Honors Program, faculty offices and two multi-purpose classrooms; 2) Deconstruct Nelson, Breese and Clemans residence halls and replace with a 600 bed suite-style Living/Learning Center with two high-tech interactive classrooms linked to Reeve Memorial Union; and 3) Deconstruct Webster and Donner Halls and build a 400 bed Living/Learning Center with two classrooms. Living/Learning Centers could be the home of several “residential academic communities” (Re: Women in Science) or “theme communities” (e.g.; Student Artists in Residence, Public Service Hall, Health in Education Learning Place, Environmentally Conscious House, and/or other developing “renaissance” halls. To be successful, these programs will need a direct link between academic programs, classroom activities and faculty and the Department of Residence Life.

Career Services works closely with faculty and students to provide resources on employment and career related areas. This is done by offering workshops and collaboration with the Colleges on internship fairs, mock interviews, and class presentations. Career Services has added a portal to Titan JOBS for faculty as another resource. Career Services offer opportunities for students to engage with the campus and the community through work: internships, on-and off campus jobs, summer employment and eventually employment upon graduation. 

The Department of Residence Life established the Management Information Office (MIO) in 1984 to meet the demands of the new age of technology. Over the past twenty years, dozens of undergraduate and graduate students have had significant computer programming and management experience. Today, the ResNet network connects over 3,000 students in 95% percent of the student residencies. Preliminary work has been done by MIO to expand their student portal campus-wide and allow for increased and enhanced access to student information to off campus students.

The Titan volunteer program and the SLIC (Student Leadership and Involvement Center) in Reeve Union develop student service programs; coordinate volunteer opportunities; and serve as resources for faculty, staff and students and student organizations who want to link with service programs and agencies in the community and region.  The SLIC houses two VISTA volunteers who work with students, student organizations, faculty and staff to promote volunteerism and service experience and to enhance service learning opportunities both in an outside of the classroom.

Recognizing the importance of involvement and engagement, the university continues to collaborate with community partners to offer students facilities and programs. An example of such collaboration is the Oshkosh Sports Athletic Complex, a multipurpose, state-of-the-art sports complex including a synthetic turf, nine-lane running track and renovation of adjacent fields and sports facilities.
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Undergraduate Majors and Minors and Graduate Degree Programs
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(
(
(
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2
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Appendix 3

Graduate Degree and Certificate Programs

Master’s Degree Programs

Biology
MS

(Biology)

(Microbiology)

Business Administration
MBA


(Emphases in Finance, Health Care Management, Human Resource Management, International Business, Marketing, MIS, Project Management)

Counseling
MSE

(School Counselor)

(Community Counselor)

(Student Affairs/College Counseling)

Curriculum and Instruction
MSE

Educational Leadership
MS

English
MA

Information Systems
MS

Mathematics Education
MS

Nursing
MSN

(Family Nurse Practitioner)

(Adult Health and Illness)

Physics (ADMISSION SUSPENDED)
MS

Psychology
MS

(Experimental)

(Industrial/Organizational)

Public Administration
MPA

(General Administration)

(Health Care)

Reading
MSE

Social Work
MSW


Administration/Management


Direct Practice

Special Education
MSE

(Cross Categorical-ED/CD/LD)

(Early Childhood)

(Non-licensure)

Graduate Certificate Programs

Biology

Biology for Teachers +

Business Administration
K-C Foundations





Business Foundations





Consortium Foundations

English

Creative Writing

English

New Literatures

Educational Leadership
Global Educator

Educational Leadership
Leadership for Social Justice

Educational Leadership
Technology Leadership in the Classroom

Foreign Language
Learning Technology

Nursing
Natural Alternative Complementary Health Care

Public Administration
Health Care Management

+ - Currently in development


Graduate Achievement Programs (GAP)

Career Counselor *
Counselor Education

Family Nursing Practitioner
Nursing

Reading

Reading Education

* - Note that participation is temporarily suspended.

Graduate Cooperative/Collaborative/ Consortial Programs

Business Administration (MBA): Cooperative program with the University of Wisconsin Stevens Point where the University of Wisconsin Oshkosh has the degree entitlement.

Business Administration (MBA): Consortial program with the Universities of Wisconsin Eau Claire, LaCrosse, and Parkside, in which the four universities award a consortial degree.

Counselor Education (MSE): Cooperative Program with the University of Wisconsin Stevens Point where the University of Wisconsin Oshkosh has the degree entitlement.

Curriculum and Instruction (MSE): Collaborative Program with the University of Wisconsin Sheboygan College where the University of Wisconsin Oshkosh has the degree entitlement.

Educational Leadership and Policy Analysis [formerly Educational Administration] (MS): Cooperative Program with the University of Wisconsin Madison where the University of Wisconsin Madison has the degree entitlement.

Special Education (MSE) - Early Childhood: Cooperative Program with the University of Wisconsin Stevens Point where the University of Wisconsin Oshkosh has the degree entitlement.

NOTE: Participation in this cooperative program is currently suspended.

Appendix 4

Summary of Diversity

Diverse undergraduate student enrollment on campus has been steadily increasing, as is indicated by the table and figure below. Phase II of Plan 2008 directs the campus to develop outcome-based planning to achieve these goals. The TEAM (Teaming for Effectiveness and Active Mentorship) Committee is representative of all units that directly affect students. The Committee will continue to meet regularly in order to develop programming, plan a climate study, implement new programs, and collect data for the Provost’s office with regard to the goals of Plan 2008. Neither Plan 2008 nor the University has set specific goals for graduate students of color. 
	

	Breakdown : Total Headcount Enrollment

	Fall Semester Students Enrolled
	2000
	2002
	2004
	2006*
	Change 98 to 06

	African American
	103
	99
	101
	117
	+13.6%

	American Indian
	52
	70
	101
	132
	+153.8%

	Hispanic/Latino
	113
	117
	125
	163
	+44.2%

	Southeast Asian
	62
	106
	141
	190
	+206.5%

	Asian American
	84
	111
	114
	130
	+54.8%

	Total Students of Color
	414
	503
	582
	732
	+76.8%

	International
	88
	100
	112
	88
	0%

	White
	10,275
	10,642
	10,345
	10,215
	-0.06%

	Total Headcount
	10,777
	11,245
	11,039
	11,035
	+2.4%


*Data are preliminary, UW Oshkosh.



The Office of Undergraduate Admissions has a recruitment plan that uses Plan 2008. Four full time recruitment specialists serve as university admissions counselors and liaisons to the African American, American Indian, Hispanic/Latino and Southeast Asian communities. The first two Plan 2008 goals define the work of the recruitment specialists.

· Increase the number of high school graduates of color who apply, are accepted, and enroll at UW System institutions.

· Encourage partnerships that build the educational pipeline by reaching children and their parents at an earlier age.

Appendix 5

College or Unit Initiatives Consistent with Cross-College Strategic Initiatives

Engaged Learning

	College or Unit
	College or Unit Initiatives

	College of Business Administration
	· Integrate applications into BBA and MBA curricula

· Create a course for students (graduate and undergraduate) to conduct projects for organizations.

· Eight active student clubs with history of success

· Undergraduate Student Managed Investment Fund

·  “Real World” projects integrated into every major

	College of Education and Human Services
	· Increase level of student involvement in non-traditional student teaching experiences; e.g. urban environment, tribal schools

· Renovation of technology to support improved counseling intern experiences

· Elementary partnership to enhance methods of teaching pre-service teachers science instructional methods to support district NCLB efforts

· Increase number of student/faculty research projects that result in presentation or scholarship experiences for students

· Encourage faculty and student involvement in developing alternative licensure approaches

· Engage in more and broader cooperative programs with other system institutions involving graduate programs, certificates and workshops

· Engage students/school teachers in projects to redefine graduate education

	College of Letters and Science
	· Faculty/ Student Research collaboration 

· Internships 

· Field work opportunities 

· Project Art – art classes for disabled citizens 

· Improvements in laboratory instrumentation

	College of Nursing
	· Seek innovative clinical internships & clinical partnerships for undergraduate and graduate student learning

· Continue successful undergraduate initiatives like the Theda Care – Clinical Focus Program

· Expand clinically relevant Graduate Options such as the Clinical Nurse Leader, Nurse Educator and Nurse Administrator
· Encourage Faculty/Student Research Collaboration


Globalization and Diversity
	College or Unit
	College or Unit Initiatives

	College of Business Administration
	· Global MBA

· Students from Germany participate in classes with COBA students

· Study tours to Europe, Peru and Japan

· Faculty tours to Asia (South Korea, Taiwan, Thailand, Singapore), Japan and Eastern Europe

· International Dimension Requirement for BBA

· Internship program in Mexico

· Thunderbird faculty experts on globalization of the curriculum presented workshop for COBA Faculty

· COBA participates in the PhD project to increase the number of persons of color with Ph.D.s in business

· Several faculty have received Vander Putten and/or Institute for Global Studies grants

	College of Education and Human Services
	· International teaching visits to other countries including faculty & students

· New Global Educator Certificate for teachers, university faculty and community members on international and comparative education

· Continued development of articulations with tribal colleges

· Maintain Human Services international journal which is the only one in the field

· Continue and expand efforts to assist tribal schools in preparing Native American teachers for assignments in tribal schools

· BIA partnership covering 3 reservations to provide Special Education degrees and licensures to tribal members, will require cross-college effort.

· Institutional membership and conference support for international education organization – World Council on Curriculum & Instruction

· Encourage more faculty involvement in international grants (FIPSE, Euro) and Fulbright or similar international teaching experiences while bringing more international faculty in education to UW Oshkosh

· Develop inner-city cooperative in Milwaukee for intern and clinical experiences

	College of Letters and Science
	· Semester abroad programs: Siebold University, Nagasaki, Japan; European Odyssey (new semester-long program with four faculty/staff members)

· Courses offered at international sites including Belize, Bermuda, Rome, London, Edinborough, Costa Rica, Munich, Magdeburg, Ecuador, Ireland

· Research studies are being conducted at international sites on every continent 

· Student exchange programs: Japan, Germany, New Brunswick

· International internships: Intercultural Communication Immersion, Ecuador; Computer Science, Japan

· Model United Nations 

· Incorporation of many aspects of globalization/diversity into many classes 

· Enhancing diversity of faculty/staff 

· Creation of new African American Studies faculty line 

· Expansion of UW System Collaborative Language Program 

· Creation of Institute for the Study of Religion, Violence and Memory

	College of Nursing
	· Encourage undergraduate and graduate level clinical internships in underserved U.S. communities and international sites with the goal of building cultural competency and address the national priorities in Healthy People 2010
· Increase the scope of opportunities (i.e. clinical) in India via partnership with Sri Ramachandra Medical College and Research Institute (SRMC, RI); Chennai, India

· Continue partnership with LaClinca – Family Medical & Dental Clinic providing care to Migrants with the mobile medical van(s)

· Continue partnership with College of the Menominee Nation

· Explore creative methods to recruit and retain minority students (i.e., Collaborate with the WI Black Nurses Assn; seek practicing minority mentors – RNs in Tribal Clinics; ACCEL program recruiting minorities with college degrees for entry into program, etc.)


Community Engagement

	College or Unit
	College or Unit Initiatives

	College of Business Administration
	· Create a Family Business Research and Services Center 
· Two seminars for MBA alumni will be presented in 2005/2006
· Symposium on Business and the Environment
· Wisconsin Family Business Forum

· COBA faculty members facilitate the Leadership Oshkosh Retreat

· With Center for Community Partnerships COBA provides non credit business education and consulting

· Provides counseling to small businesses

· Student clubs provide service to the community

· Accounting students provide tax return preparation for low income 

· Faculty and staff members hold board of director positions for many not for profit organizations 

· COBA conducts the Annual Fall Symposium on current business issues

	College of Education and Human Services
	· Continue involvement of the College in DPI efforts to prepare teachers for new licensure requirements, including training of faculty, workshops for teachers, mentoring training, etc.

· Continue seven years of research and publication of material on teacher supply and demand for state of Wisconsin

· Provide support for Fox Valley Writing Project and its program to help districts improve teaching and learning of writing

· Human Services students and faculty provide diagnostic and tutoring services through area agencies

· Increase involvement of university students in programs offered by Head Start

· Increase involvement, within instruction and personally, with Earth Charter

· Development of COEHS Advancement program with local Chamber of Commerce and local businesses to improve area education and jobs

· Creation of COEHS Alumni organization

· Creation and implementation of COEHS K-12 Advisory Council in partnership with CESA 6, 12 area public school districts, and interested parties

	College of Letters and Science
	· Biology water testing programs 

· Aging Project at Evergreen 

· Great Ideas Collaborative 

· Geological research into ground water pollution 

· History Summer Institute 

· Summer Physics Training Institute 

· Summer Science Teacher Training 

· Christa McAuliffe Academy 

· Women and Science National Curriculum Reform Institute 

· Center for Economic Education 

· Science Outreach 

· Shakespeare Festival collaboration with PAC & the Grand 

· Earth Charter 

· Renaissance Living PUSH Program 

· Social Justice Minor – service learning requirement 

· Planetarium Programs 

· Physics Summer Workshops 

· CAPP 

· Music and Theatre performances and community collaborations 

· High School Art Exhibit

· State Solo and Ensemble Day 

· The Pride of Oshkosh – Lion collaboration 

· Internships with community organizations 

	College of Nursing
	· Via the CON Nursing Center, continue community partnership in providing primary care services for the uninsured of Winnebago County (Living Healthy Community Clinic)

· Along with traditional clinical agencies, expand clinical learning sites with vulnerable populations (i.e., Correctional Health; Fox Cities Community Clinic; Northeast WI Clinic for the Homeless of GB; Parish Nursing 

· Continue longstanding CNP BSN Program in Wausau in collaboration with UW Marathon County and Northcentral Technical College; Expand basic nursing education via the unique Step Ahead BSN program; (First class started in Fall 2005)

· Support the collaboration of UW Sheboygan; UW Manitowoc and Lakeshore Technical College in offering a face to face BSN program for RN with an Associate Degree (First Class started in Summer 2005)

· Encourage partnership with Fox Valley Technical College(FVTC) in a trial Accelerated Associate Degree in Nursing with students from UW Oshkosh and FVTC; Student would have direct entry into the Collaborative Nursing Program for a BSN degree; (First class planned for January 2006)

· Explore collaborative efforts with local health departments and emergencies personnel in terrorism/emergency preparedness 

· Explore collaboration with other UW Nursing Programs in development of a Doctor of Nursing Practice (DNP) degree (which would replace MSN program)

	Provost’s Area: Lifelong Learning and Community Engagement
	· Develop new continuing education programs focused on career development. 

· Deliver Certificate in Workplace Communication to employees at Mercury Marine.

· Expand articulation agreements with Wisconsin Technical College programs.  

· Launch the Bachelor of Fire and Emergency Response Management in Fall 06.

· Launch the Organizational Administration Online in Fall 06. 

· Continue planning for the Bachelor of Applied Studies degree.

· Deliver Leadership Development program to UW Washington County.

· In collaboration with COEHS, expand the reach of the Human Services major through hybrid delivery.

· Expand LLCE recruitment and promotion efforts, with updated websites, web-based recruiting and an integrated data management / recruitment system. 

	
	


Student Excellence
	College or Unit
	College or Unit Initiatives

	College of Business Administration
	· Improve quality of students entering COBA

· Define and recognize excellence of graduate and undergraduate students

· Received distinguished chapter designation from Beta Gamma Sigma the national business honorary society

· Created a select group of students as ambassadors representing the college at events

· Benchmark COBA seniors against other business schools: COBA seniors completed a national examination on business knowledge. Students’ scores place UW Oshkosh in the top 6% of schools administering the exam. 

· Six of last ten years accounting alumni have achieved a pass rate on the CPA exam to put UW Oshkosh in the top 10 schools in the country.

	College of Education and Human Services
	· Improve assessment programs as aligned with accreditation agencies

· Increase involvement in providing local area teachers with ESL training

· Continue to host conferences and workshops on campus that involve students in professional activities; e.g. Bilingual Reading, Library Services Standards

· Develop Honors courses in the College

· Redesign graduate studies in light of state licensure changes (PI34) to be more adaptable but maintain excellence in student learning

· Develop enhanced delivery modes for new and current graduate programs including cooperative degrees in administration, TESOL, etc. in concert with DPI.

	College of Letters and Science
	· Writing Across the Curriculum 

· Faculty/student research collaboration 

· Internships 

· Field work opportunities 

· Study abroad opportunities 

· Increasing expectations for students 

· External performance measures (Med. Tech, Geology, Model UN) 

· New accreditation of programs (Computer Science) 

· New programs, various stages of development (Environmental Studies, Athletic Training, MSW, Social Justice, Neuroscience) 

· New coursework in TBIS, PBIS to strengthen student competencies 

· Reorganization of requirements in Honors Program 

	College of Nursing
	· Expand assessment strategies to meet benchmarks of excellence as students progress through BSN curriculum (i.e., use of standardized tests)

· Continue student guidance and support in preparation for the NCLEX Registered Nurse licensure exam with the goal of meeting and exceeding national pass rates

· Support graduate student efforts in achieving a 100% pass rate on National Advance Practice Certification Exams 


Appendix 6

Demographic Data on Student Profile

The table below presents data from the Applied Population Lab (APL), University of Wisconsin-Madison prepared in March of 2005 and shows the projected high school graduate pool for the top six feeder counties for UW Oshkosh over the next five years. Approximately 80% of UW Oshkosh freshman come from these six counties. These data indicate an increasing population of high school graduates initially with a dramatic decline projected in the years from 2009 to 2010.

	Actual and Projected High School Graduates 2002-2010 – UW Oshkosh Top Feeder Counties

	County
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	2010

	Brown
	
2,792
	
3,159
	
2,996
	
3,047
	
3,075
	
3,096
	
3,164
	
3,252
	
3,035

	Fond du Lac
	
1,307
	
1,309
	
1,280
	
1,179
	
1,245
	
1,183
	
1,222
	
1,229
	
1,207

	Milwaukee
	
8,943
	
8,745
	
8,790
	
8,795
	
8,643
	
8,842
	
8,983
	
8,983
	
8,603

	Outagamie
	
2,490
	
2,592
	
2,598
	
2,604
	
2,664
	
2,653
	
2,587
	
2,587
	
2,648

	Waukesha
	
4,880
	
4,986
	
4,983
	
4,932
	
5,003
	
4,988
	
5,121
	
5,121
	
4,790

	Winnebago
	
1,681
	
1,728
	
1,737
	
1,673
	
1,654
	
1,674
	
1,698
	
1,698
	
1,681

	Total
	
22,093
	
22,519
	
22,384
	
22,230
	
22,284
	
22,436
	
22,775
	
22,775
	
21,964


By contrast, the demographic data in the table below indicate a projected increase in the number of minority public high school graduates over this same time period. 

	Actual and Projected Public High School Graduates 1999-2010

	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	2010

	Asian
	
1355
	
1543
	
1602
	
1816
	
1922
	
2050
	
1990
	
2116
	
2253
	
2249
	
2367
	
2175

	Black
	
2437
	
2344
	
2286
	
2605
	
2578
	
2624
	
2731
	
2714
	
2877
	
2969
	
2918
	
2895

	Hispanic
	
1379
	
1355
	
1444
	
1556
	
1594
	
1631
	
1732
	
1885
	
1974
	
2140
	
2256
	
2471

	Indian
	
541
	
501
	
534
	
573
	
584
	
597
	
586
	
602
	
607
	
640
	
623
	
635

	White
	
52468
	
51929
	
52294
	
52752
	
53929
	
53156
	
51992
	
50710
	
50841
	
50757
	
50070
	
48529

	Female
	
29434
	
29299
	
29314
	
30203
	
30737
	
30494
	
30042
	
29656
	
29951
	
30407
	
29842
	
29184

	Male
	
28757
	
28357
	
28771
	
29418
	
30042
	
29832
	
29474
	
28960
	
29375
	
29306
	
29303
	
28577

	Total
	
58127
	
57626
	
58069
	
59596
	
60757
	
60306
	
59500
	
58593
	
59309
	
59674
	
59129
	
57743


The percentage of new enrolled students at UW Oshkosh who rank in the top 10%, top 25%, and top 50% has generally increased over the last four years.

	High School Rank of New Enrolled Students

	Year
	Top 10%
	Top 25%
	Top 50%

	2001
	9.2%
	31.5%
	78.5%

	2002
	7.4%
	31.3%
	81.4%

	2003
	10.3%
	39.7%
	91.8%

	2004
	10.7%
	39.3%
	91.8%


ACT Scores have also increased as have the number of National Merit Recipients and Academic Excellence students.

	Additional Information on New First-Year Students

	Year
	Average ACT
	Nat’l Merit Recipients
	Academic Excellence

	2001
	21.8
	1
	16

	2002
	21.6
	0
	21

	2003
	22.2
	4
	23

	2004
	22.5
	4
	26


Appendix 7

Student Learning Environment

Programs, facilities, and technical support already in place provide a positive learning environment but more needs to be done if the campus is to remain competitive in attracting and retaining high quality students. The University mission places emphasis on student engagement and yet it has been a challenge to define and communicate the meaning of community engagement to both faculty and students. More university-wide programs such as Odyssey, TBIS, and PBIS are needed to create greater integration and assimilation of students into the campus community and culture. The campus is not currently viewed as a “Campus of Choice” and it remains a challenge to develop buildings, grounds, and programs that achieve this desired outcome.

Student Learning Environment

Several colleges and universities have successfully designed “academic communities” within residence hall facilities/programs. UW Oshkosh has had some success with academic communities, including the Freshmen Learning Community (later, the University Learning Community) and the Renaissance Living Programs. The Futures Report for Residence Life (2005) provides for five academic community possibilities:

1) Continue the Mix which includes utilizing our facilities primarily for freshmen and sophomore students, and smaller numbers of juniors, seniors and graduate students housed in traditional double and singles. Traditional programs designed for new students will be the emphasis.

2) Create an Honors Learning Community in which Fletcher Hall will host the University Honors Program and faculty. This new community would combine aspects of the current University Honors Program at UW Oshkosh and the Department of Residence Life’s history of strong student leadership development and activities, with new initiatives to increase the academic involvement among the residents.

3) First Year Focus (FYE) programming would be enhanced if the sophomore requirement was rescinded by the Board of Regents. The goal would be to integrate a “first year experience” with the academic colleges and the Department of Residence Life. Plans to implement a FYE housing option for Fall 2007 are underway. Nelson, Breese, and Clemans halls have been designated as the future FYE halls.

4) Continue the Mix with a ‘Freshmen Focus’ and an ‘Intentional Sophomore Engagement’ would bring a new emphasis on programming for new and returning students within the residence halls. We spend a great deal of time, energy and money on programs and experiences to assist our new students in their transitions to university life in-and-outside of the classrooms. Helping our new students get a good start in their academics and campus lives has traditionally been our focus as shown in the Community Rights and Responsibilities Handbook to our Community Living Model (programming and educational activities model). Upper-class students are included wherever they have an interest. Many take leadership roles as hall leaders, informal role models and Community Advisors. An Intentional Sophomore Engagement program might stimulate various campus departments, programs and services to pay greater attention to the needs of this group.

5) Living/Learning and Specialty Housing provides for the alternative placement/assignment in a residence hall, directly related to the academic interests and choices of the individual student. A move in this direction would require a high level of cooperation between Residence Life and the faculty and staff in the individual colleges. Success in such an effort would mean a much stronger academic emphasis in our approach to residential living, making it easier for us to provide strong, tangible support to the academic mission of the university. Facility planning could entail the creation of space more oriented to academic work (i.e., studios, rehearsal space and technologically current study areas).

Such an effort would be most successful if allowed to grow naturally over time, like the Renaissance Program. This would give us a better chance of ensuring that all pieces of the puzzle—academic financial, and facilities—were in place as we moved forward. Decisions on renovations and financing would be made in this context.

Since the Futures Report for Residence Life, planning for a 400 resident suite-style residence hall has begun.  A feasibility study with a variety of focus groups will be conducted the Fall 2006.  The study will determine such project aspects as:  footprint, size, amenities, programming, suite configurations and pricing.

In addition, it will be important to expand existing support services for adult nontraditional and commuter students. Evening hours of University services, user-friendly online support, on-campus gathering and study spaces, as well as increased flexibility in course scheduling will be essential to serve the growing adult nontraditional segment of the student body.

Student Outcomes Assessment

Ongoing assessment is an integral component of shaping our student learning environment.  The campus participates in several external surveys to assess student outcomes. For example, we have participated in both NSSE and FSSE. Officials from NSSE visited our campus last spring to help us further examine previous results.   Pending the results of the 2006 administration, NSSE officials will be asked to return to review the outcomes and suggest means to further engage students in their academic experience and environment.
In order to supplement these campus-wide assessments, individual units engage in outcomes assessment tailored to specific programs and services. For example, to assess the effects of differential tuition programs, the university has implemented the College Perception Survey, Career Counseling Outcomes Assessment, General Counseling Center Client Satisfaction Assessment, and Counseling Outcomes Assessment. The Counseling Center coordinates the collection and analysis of the College Student Inventory to assess student strengths, needs, attitudes, coping mechanisms and receptivity to assistance. The Counseling Center is currently working to administer Noel Levitz Retention Management System and coordinate retention enhancing services.

The Campus Violence Prevention Program implemented an outcome tracking system that allows the university to assess the numbers and types of students served, outcomes of cases referred to campus adjudication and local law enforcement, numbers of training and prevention education services provided on campus, and numbers and types of prevention education materials distributed.

Leadership development, citizenship and volunteerism are integral components of our residential education program. For twenty years the university has used Square One, an assessment instrument to determine the successes of our residence hall governments. This tool is used by hall leaders, professional staff and our Leadership Development Specialists. 

Residence Life and Reeve Union survey students each year, using the Educational Benchmark Inventory to determine the students’ satisfaction with staffing, programming, facilities and services. The survey results are compared with six comparable universities and with national data.

The Student Health Center administers the American College Health Association Survey every two years to gather data about student health and mental health.  It assesses behaviors and their relationship to satisfaction with the collegiate experience and academic performance. It also provides information used to improve programs and services that meet student health and mental health needs.

UW Oshkosh participates with other comprehensive System institutions in the administration of the UW System Alcohol and Other Drug survey.  Student use of alcohol and other drugs is surveyed, as well as, the consequences and behaviors related to alcohol and other drug use and misuse.  The information is used to assess information about campus AODA interventions and educational programs.

� % of Undergrad Courses Taught by. . . Fall 1994 estimates are posted from “Introduction, 1995-96”, a publication produced annually by UW HELP. Fall 2005 data is taken from the UW HELP’s ’06-’07 version of “Introduction”.
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