To: Ken Splittgerber, CIO
From: Nick Dvoracek, Director of Media Services
Subject: Classroom Modernization Recommendations 2008-2009
Date: March 14, 2008
The Classroom Modernization User’s Group met on March 12, 2008. In attendance were Nick Dvoracek, Kim
DeDee, Laura Knaapen, Steven Kercher, Dan Lehrmann, Jenny Jehrs, Rick DCamp, and Mike Briley (subsituting for
Nadejda Kalcheva). I had met with Susan Cramer and Henry Winterfeldt on Tuesday,, who had indicated they would
not be able to attend and their comments at that time were consistent with the recommendations the group eventually arrived at.
I announced that Facilities Management had recieved $230,000 this year from the UW System Classroom Renovation program UW Oshkosh hadn’t been allocated anything under this program for the last few years. Included in
the projects recommended by Chris Miles for this program was one of the projects under consideration for Classroom Modernization, the upgrades to Halsey 107 and 109. Clow 233 and 243 and Swart 303 will also be enhanced
under this program.
In addition to the annual $122,000 Classroom Modernization Fund, there is $15,000 remaining in the 2007-2008
fund after last year’s projects were completed, give $137,000 available for this years projects.
Several questions came up in discussion.
What was the reason for the high ranking of the Halsey 107 and 109 project to have two projectors instead of the small
classroom projects in Swart? Response: We have heard feedback from science faculty of the desire to project the
computer display at the same time as another source (document camera, demonstration camera, second computer).
This has been available in Halsey 106 and has been very popular with instructors teaching in that room. Also there
is need for brighter projectors due to the larger size of the images and the less than ideal lighting options in those
rooms. Two thirds of the classrooms in Swart are already technology enhanced (13 out of 19).
Could savings be realized by substituting Macintosh Mini computers in place of the iMac computers specified in the
computer replacement project? Response: iMacs were specified in order to be fully compatible with Windows Vista
operating system in the event that became the campus standard in the three years before these computers would
be upgraded. Media Services and Academic Computing will meet and look into whether Mini’s could be substituted
and if the cost would be less.
Since the A&C S149 project is specific to Art History should that be considered under Lab Modernization?
Response: A&C S149 is a general access classroom. Most Art History classes have been scheduled in that room
because it has side by side slide projection capability, but it is not exclusive to the Art Department.
The recommended projects are
1. Replace one third (41) of the the classroom and rolling computers

$ 60,239

2. Replace 12 classroom and rolling data/video projectors purchased prior to 2000

$ 54,356

3. Wide screen, 16:9 format projector and computer in A&C S149 for Art History needs

$13,449

4. Replace failed motorized screen in A&C S121

$2,500

Projects to this point total $130,544 . The following projects are to be completed if sufficient funds are available
from savings and contingency funds.
5. Upgrade Swart 101 to technology enhanced classroom

$16,413

6. Upgrade Swart 102 to technology enhanced classroom

$16,413

7. Upgrade Halsey 107 and 109 to dual projector system
(Left in the event (a) there is any money left at this point and (b) not enough funds
are available in the Classroom Renovation program to complete the project.)

$40,826

