To: Ken Splittgerber
From: Nick Dvoracek
Re: Classroom Modernization Users Group Recommendations.
Date: February 27 2007

The Classroom Modernization Users Group met Friday, February 23,, 2007.
Present: Nadeja Kaltcheva, Peter Westort, Laura Knaapen, Kim DeDee, Jessica Vredeveld, Linda Lord, Henry Winterfeldt, Susan Cramer, Rick DCamp, Julie Lemanski, Nick Dvoracek
We have about $35,000 left from last year, mainly due to lower costs for computers, lower costs for remodeling, and
the contingency amounts for cost overruns that weren’t needed. Therefore we have approximately $156, 000 available for this year’s projects.
The following projects were approved with some amendments (costs reflect those amendments) in the following
priority order. The totals exceed the amount available, but projects were approved to be completed if cost savings
and unused contingency items made funds available.

1. Replacement of Classroom Computers.

$36,052

In year three of our plan for a three year replacement cycle for classroom computers, this
project will replace 25 computers. Two versions of this project were proposed, one using
Hewlett Packard computers and one with Macintosh Computers that would could operate with both Macintosh and Windows operating systems. The Group favored the version
with the dual operating system Macintosh computers. Discussion dealt with whether the
proposed Macintosh Mini computers could run Windows Vista. The video support on the
Mac minis was not sufficient to run all features of Windows Vista, but the 17” iMac would
support it, so those computers were substituted for the Mac Minis, with the additional
benefit of a slightly faster process and larger hard disk for a similar cost.

2. Replacement of 4 roll-around and installed Macintosh’s

$5548.4

The proposal is to use Macintosh Mini computers, which will be able to boot in either
Windows or Macintosh. The issue of Windows Vista video support came up again, but in
this case the form factor of the iMacs make it difficult to transport on a cart. Media Services will investigate some way to stabilize the iMac on a cart, and if a solution is found will
substitute iMacs. iMacs will be used for the installed computers.

3. Upgrade of Distance Education Interactive Video Classrooms Polk 116b and 201f

$18,653

Replacement of 27” and 32” distant site monitors with 50” flat panels and provision for a
new high resolution computer display standard for interactive video distance education.

4. Replacement of older projectors

$47,108

Replacing twelve eight-year old data projectors.

5. Upgrade AC S150 to full technology classroom

$19,785

This room was recently renovated under a different project.

6. Additional data jack in Halsey 260
The technology in this room was installed before our standard was to include a second
data jack for laptops and roll-in computers.

$257.00

7. Upgrade Kolf 159 to full technology classroom

$17,603

Facilities Management listed required and recommended remodeling. The group approved
only the required remodeling. This cost is with only the required remodeling.

8. Install document cameras in 4 large lecture halls HS107 & 109, NE151 & 152

$11360

9. Install “Sympodium” touch screen monitors in 5 large lecture halls
HS107 & 109, NE 151 & 152, and Kolf 161

$9,000

10. Upgrade Clow 23 to full technology classroom

18,089

This proposal was originally listed as priority 8, but the group felt the need to introduce
new technologies in the Document Camera and Sympodium proposals should take higher
priority.

