
LIR  G O A L S  FY 2010-11
1.
Membership/Promotion Committee.

          A.   Ongoing:

          A1.  The minimum membership target of 300 . 

            A2.  Conduct annual survey of non renewal members, quantify reasons for non-
                    renewal and develop strategies for membership retention 
            A3.  Send welcome letters and information sheet to new members each month
            A4.  Follow up on initial inquiries from individuals who do not join

            A5.  Continue to implement logos on publications and web site

            A6.  Continue brochure placement in appropriate locations

            A7.  Maintain record of location of brochure placements

            A8.  Promote wearing of name tags at all meetings

            A9.  Greet and socialize with old and new members at all LIR activities

          A10.  Assist Department of Continuing Education with mailings

          A11.  Submit articles for Daily Northwestern, Post Crescent, Fond du Lac Action 
                    Advertiser and other appropriate area publications, both print and online
          A12.  Provide photos for publicity in newspapers, web site and other publications

          A13.  Identify locations; make arrangements and schedule staffing for 

                    informational display tables

         A14.   Continue annual listings in Outagamie, Winnebago and Fond du Lac County 

                    Senior Resource Directories  
         A15.   Coordinate fall luncheon
         A16.  Assist with annual meeting

          B.   Fiscal Year 2011

B1.  Begin usage of revised UWO Legal Dept. approved “PHOTOGRAPHY AND VIDEO RELEASE” form

B2.  Implement strategy for promoting “Share the Experience” program

B3.  Recruit 10 new members from Appleton, Neenah, Menasha, Fond du Lac and outlying areas

B4.  Cooperate with Curriculum Committee to schedule and promote LIR programs in the Fox Valley area

B5.  Investigate the possibility of a “photo gallery” link on the LIR web site

B6.  Continue to publicize and encourage usage of the LIR web site with distribution of bookmarks and other appropriate means

B7.  Encourage program presenters and coordinators to recognize guests and new members attending classes and programs

B8.  Keep display board up-to-date with current photos of group activities

B.9. Continue presentations on LIR at UWO Human Resources staff and faculty retirement planning sessions

B10. Arrange for presentations on LIR at meetings of area retired teachers’ groups
2.       Curriculum Committee

          A.  Ongoing

A1.   Offer courses which respond to membership survey results.
A2.   Offer minimum 50 courses per semester.

A3.   Offer minimum 8 tours per semester.

A4.   Non bus tour fee based activities to include luncheons and First Nighter

A5.   Provide priority scheduling for tours.

A6.   Reduce variation in process where identified

A7.   Schedule process for newsletters and course registration to facilitate office 
          Staff work and timely mailings
A8.  Course location selection criteria will include parking availability, handicap  

accessible, smart technology classrooms. . 
           
A9.   Coordinators will send thank you notes to presenters

           A10.  Coordinators will be informed when session venues are changed from       

                     initial choice. 

B. Fiscal Year 2011
B1. Actively recruit five new committee members.

B2.  Update logistics on tour guidelines and pick ups  

B3.  Plan one program per month in Appleton area 
B4.  Identify new off campus class room venues with accessible parking to 

        compensate for parking limitations due to campus construction
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3. Administration/Finance Committee


    Financials


A.  Ongoing 


           A1.  Year-end (June 30) operating balance target of 25% of budget


 A2.  Review membership fees and increase as necessary.


 A3.  Finalize fiscal year budget annually in May

Operations  


           A.  Ongoing


           A1.  Improve operations processes.


             A2.  Annual strategic planning process with committee input


             A3.  Develop documentation including flow charts for key processes 


             A4.  Review Bylaws and recommend Bylaw changes as needed


 A5.  Review Policies and recommend policy changes as needed



 A6.  Update the Administrative Handbook as changes are made

           B.   Fiscal Year 2011

           B1.  Explore options for a dedicated room with easier parking

Utilization of Computer technology


A.  Ongoing


A1.  Enhance utilization of computer technology


A2.  Identify additional information to be maintained on our web site.


A3.  Identify opportunities to use e-mail to communicate with members


      A4.  Update membership data base and profile graphs October 1st.

B. Fiscal Year 2011

             B1.  Identify and review UW Oshkosh software available to improve processes 


                    and refine workload related to membership data base and course registration


             B2.  Develop a plan for the implementation of online course registration when 


                     new software at UWO available

             B3.  Identify new data base needs


             B4.  Implement email newsletters for October 2010 and April 2011 for those 


                     members who have email addresses (77% members) .Hard Copies of the 


                     newsletters will continue to be sent to members without email addresses and 


                     those who request to have mailed copies.




