Web Site Project Development Overview

The University web team follows a structured and proven process for the developement and
implementation of a public-facing web site. The chart below identifies the project phases. The timeline

OSHEKOSH  associated with each phase varies based on the size of the web site and the amount of content within
each site.

Web Site Definition

Marketing & Communication Goals
Unit Goals (ie. recruitment, retention)
Trend Analysis

Content Evaluation and Creation

Technology Definition Phase

Functional Needs Assessment
Plone site setup

Intranet Evaluation of Needs

Web Site Design Phase

Site Navigation
Design and Photography
Content Messaging

Development Phase

Content entered/edited in Plone
Custom Programming

Design Implementation

Review and Testing

Content Review
Site Testing
Audience Testing (ie. Focus Groups)

Go Live and Training

Site Go Live
Redirect Setup
Plone and IMC User Training
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