
Priorities

•	 Searches	
	 +	 Writer – Editor	
	 	 Art Director	
	 +	 Designer

•	 Budget	
	 Ops	
	 Initiative Funding

•	 Graphic ID Guidelines

•	 Staff Retreat — July 10

•	 Tech Audit

•	 PIO Face 2 Face — August 08

•	 RFP	
	 –	 Graphic Design	
	 –	 Brand Dev.

BUDGET

•	 Salaries

•	 Magazine

•	 Media Buying

•	 Graphic ID (interim)

•	 Web	
	 –	 Internet	
	 –	 Intranet / Extranet	
	 –	 CMS Training	
	 –	 Budget

•	 Identity Branding Opportunities

•	 Advocate Consistent Communication 	
	 of UWO’s Brand

•	 Monitor Brand Compliance

•	 Celebrate / Congratulate University 	
	 Branding Successes

•	 Brand Development

•	 Institutional Branding

•	 Project Management

•	 Graphic Design

•	 Photography

•	 Media Relations

•	 News / Feature Writing

•	 Editing

•	 Proofing

•	 New Media / E-Marketing

•	 Event Planning / Staffing

•	 Marketing / Copy Writing

•	 Research / Report Dev.

Reviews:	
•	 Logo	
•	 Contact Info	
•	 Print Date	
•	 Affirmative Action	
	 Statement	
•	 Brand Identity	
•	 Design	
•	 Quality

IMC Account 
Managers Assign to 

Skill Squads
Online Submission

BRAND ADVANCEMENT

DEVELOPMENT
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COMMITTEE
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Manage Portfolio 
of accounts for 

designated dept(s)

PROJECT  
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PROJECT INTAKE

Educate
Navigate
Grow
Advance
Generate
Employ

Integrated Marketing Communications


