PRIORITIES

e Searches
+ Writer — Editor
V' Art Director
+ Designer

e Budget
Ops

Initiative Funding
e Graphic ID Guidelines
e Staff Retreat — July 10
e Tech Audit
e PIO Face 2 Face — August 08

¢ RFP
— Graphic Design
— Brand Deuw.

INTEGRATED MARKETING COMMUNICATIONS

BRAND ADVANCEMENT

DEVELOPMENT

BRAND CHAMPION

COMMITTEE
|

BUDGET

e Salaries

¢ Magazine

e Media Buying

e Graphic ID (interim)

e Web

— Internet
Intranet / Extranet
— CMS Training
Budget

|dentity Branding Opportunities

Advocate Consistent Communication
of UWQ'’s Brand

Monitor Brand Compliance

Celebrate / Congratulate University
Branding Successes

Educate

Navigate
Grow
Advance
‘ Generate
OPERATIONS Employ
IMC SKILL IMC ACCOUNT
SQUADS MANAGERS
| I | I
Brand Development MANAGE PORTFOLIO WORKFLOW
OF ACCOUNTS FOR PROCESS

Institutional Branding
DESIGNATED DEPT(S)

Project Management

Graphic Design

PROJECT INTAKE

Photography

Media Relations

News / Feature Writing REQPLI}I?SJTElc::(-gRM

Editing IMC Account

Prooﬁng Managers Assign to
Skill Squads

New Media / E-Marketing
Event Planning / Staffing
Marketing / Copy Writing

Research / Report Dev.

BRAND
REVIEW POLICY

Reviews: Online Submission
e logo
Contact Info

[ ]
e Print Date
[ ]

Affirmative Action
Statement

Brand Identity
e Design
e Quality




