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Annual Report 2008-2009
Roster:

Liz Cannon, Jennifer Castillo, Jill Collier, Michael Cowling, John Erickson, Elena Gonzalez-Muntaner, Jan Keene,  Christie Launius, Pam Lassiter, Joe Platt, Petra Roter, Erika Ruedinger, Shelly Rutz (Chair), Kelli Saginak, Sarah Stanley, Karli Stukenberg, Debra Vercauteren
Meeting Dates and Hours Spent Meeting:

Fall Semester:  9/11/08, 9/25/08, 10/9/08, 10/23/08, 11/6/08, 12/4/08
Spring Semester:  1/22/09, 2/09/09, 3/02/09, 3/16/09, 4/22/09, 5/6/09
The committee meets for an hour monthly and subcommittees meet monthly.  

Gender Equity Council Mission Statement: (developed May 2008)

As a voice for all women on the UW Oshkosh campus, the Gender Equity Council advocates to ensure that the needs of all women are recognized and addressed.  As advocates, the Council will collaborate with and support other campus groups who are engaged in related endeavors and respond to current and emerging challenges with campus wide policies.   

Charge: (revised May 2008)
The Council advocates that:

· The Plan's goals, objectives, and initiatives be infused into the existing University structure.  

· A learning and working environment characterized by open-mindedness, respect, and acceptance of diversity and alternative styles of life replace any vestiges of a University culture that includes policies, procedures and processes that have the potential to discriminate against women.

· The Chancellor sets the tone by which administrators, supervisors, and department chairs are held accountable for building a sense of shared community for women students, faculty, and staff.  

· Ideas are welcomed and suggestions are routed to those who have the resources and capacity to develop new programs, recognizing however, it is difficult at times to identify those who have the resources and capacity to develop new programs and to influence their use of those resources. 
Gender Equity Council Structure changes: (revised May 2009)

· Adopt successive leadership model to assist with transition of leadership.  Council will elect co chairs to serve two year terms, rotating in the new chair to take lead the following year.
Summary of Gender Equity Council Activities:
Gender Equity Council ended 2007-2008 with a revised mission statement and goals to better collaborate with campus partners to address issues relating to UW Oshkosh female faculty/staff and students.   GEC members have historically expressed concern about the retention numbers of students and staff of color or who identified as LGBTQ.  In addition, numerous GEC members are concerned about the bias incidents and hate crimes occurring on campus over the past few years.  GEC members have also experienced and expressed concern about issues relating to work life balance accommodations and policies on campus.  
Therefore, this year was an important year to partner with various groups to address these concerns in the campus community.  In doing so the Gender Equity Council provided feedback for the Climate Study results and expressed the need for more education on how climate studies are interpreted in predominately white institutions.  The Gender Equity Council also reviewed feedback from Listening Sessions held in the last year.  GEC generated a list of recommendations for the Administration to address themes raised in the Listening Sessions.   In response, GEC collaborated with Division of Student Affairs to develop a survey to obtain more detailed information about needs/concerns for child care services and lactation accommodations around campus.  Gender Equity Council made great strides this year while collaborating with Human Resources, Provost’s Office and Faculty Senate to revise the Faculty Handbook policy pertaining to tenure clock issues for faculty on leave.  
Gender Equity Council members worked hard and devoted much time to make great strides in advocating for women on campus.   It is our hope that administration will take these concerns and recommendations seriously to create a safer, more supportive and more welcoming environment for all UWO women.

Subcommittee Activities:
Policies: Kelli Saginak (chair), Elena Gonzalez-Muntaner, Christie Launius, Jill Collier, Sarah Stanley
Charge:  Research campus policies related to equity and diversity, help to disseminate equity and diversity policy information to the campus community, and recommend changes in policies that will serve to advance equity and diversity to campus administration.
Activities: 
· Requested a Faculty Senate representative at Policies meetings. 

· Addressed concerns raised in Listening Sessions.

· Identified areas of need according to clarified GEC goals.

· Developed recommendations to address FMLA and tenure clock issues.

· Met with Beth Heuer about the FMLA and tenure clock policies once set of recommendations is developed.

· Revised the FAC 3.10 Faculty Leave Statement.
· Stop contracts during a leave of absence

· Include domestic partners

· Met with Beth Heuer, Pamela Lassiter, Tim Danielson, & Perry Rettig to review recommended revisions.

· Brought recommendations to the GEC meeting for approval prior to going forward.

· Collaborated with Perry Rettig throughout negotiations with Faculty Senate.
· Finalized approved revisions. 
Plan for 2009-2010:
· Revisit areas of concern from Listening Sessions.
· Reconvene on adhoc-basis, as the Council deems necessary.
Celebration of Women Event
Charge:  Plans and coordinates the annual Celebration of Women Event each spring.
Activities:  
· Held in conjunction with Social Justice Week.
· Coordinated by Social Justice Week planner, Jan Keene.
· Held on Thursday, April 2nd 2009.
· Keynote speaker: Lt. Governor Barbara Lawton.
· Honored female veteran nurses.
· Acknowledged women on campus who have received awards in last year.
Plan for 2009-2010:

· Obtain Speaker in Fall semester.
· Post “Save the Date” email.
· Implement suggestions from Listening Sessions regarding speakers and time choice.
· Explore ability to host event in March during Women’s History Month. near International Women’s Day (March 8th).
Forums/Programs/Projects: Erika Ruedinger (chair), Liz Cannon, Jennifer Castillo, Petra Roter, Karli Stukenberg

Charge:  Researches, plans, and coordinates forums to get campus community input on issues related to the Ten Year Plan. Works on ad hoc projects undertaken to fulfill specific goals of the Ten Year Plan, researches and addresses safety concerns.
Activities:

· Worked with the University Police, Student Affairs, and Residence Life to support and promote the Safe Walk program.  A packet was distributed to every faculty leader who taught an evening class held on campus containing a letter, a GEC brochure, and enough Safe Walk promotional cards for each of their students.

· The subcommittee planned and held the Gender Equity Council’s second set of “Listening Sessions.”  The Listening Sessions were held on April 23 and 24, 2008 and November 18, 2008 and approximately 50 women participated.  These women were from all areas on campus such as faculty, instructional staff, non instructional staff, classified staff and students.  The Listening Session facilitators found several trends echoed in the different sessions (day care concerns, need for gender neutral facilities and lactation rooms throughout campus, and discrimination.
· Provided Listening Session recommendations to Chancellor.

Plan for 2009-2010:
· Provide recommendations from Listening Sessions to the UW Oshkosh Administration.

· Follow-up with the Chancellor and other UW Oshkosh Administrators to ensure the recommendations have been shared and are being considered.  Share any appropriate responses with the campus community and continue to urge the Administration to keep each of the recommendations in mind as they move forward with the growth agenda.

· Continue to hold Listening Sessions a minimum of once a year.

· Continue to address safety concern initiatives on campus
Women’s Center Advisory: Christie Launius, Jan Keene
Charge:  Serve in an advisory capacity in assisting the Women’s Center to help accomplish the mission of the GEC – providing meaningful programs and activities that address women’s issues and enhance the campus climate for equity and diversity
Activities:

· Participated in Advisory Board meetings and a half-day strategic planning session during fall interim

· Provided consultation to Women’s Center director.
· Supported and advertised Women’s Center activities.
Plan 2009-2010:
· GEC rep work with the Women's Center director to plan programming that relates to the issues raised by and projects being worked on by GEC.
Communication: Karli Stukenberg (chair). Sarah Stanley, Deb Vercauteren, Mike Cowling, Joe Platt
Charge:  Works directly with Jeannette DeDiemar, Integrated Marketing Team, to facilitate a proactive role for the GEC, develop a protocol for action, especially for crisis issues, and raise visibility.

Activities:

· Began the process of updating the GEC website with the new logo. 

· Incorporated the new GEC logo into all communications.

· Got on the IMC list to have a new plone website developed.

· Printed the GEC brochure for distribution (worked with Projects Subcommittee).

· Met with David Williams to get an article about GEC in UW Oshkosh Today.

· Updated the list of safety concerns on the UW Oshkosh campus to be shared with the Chancellor.

· Review of campus climate study & development GEC’s response.
· Asked that all subcommittees begin keeping updated minutes on the R drive so that all GEC members can keep up-to-date about what progress is being made in each sub-committee.
· Suggested increased communication and encouraging all GEC members to begin reporting back to their respective areas about the GEC initiative/progress.

· Established Gender Equity Council Campus Voice Protocol rough draft – the committee will review & share with the full council for approval.

Plan for 2009-2010:

· Implement GEC Campus Voice Protocol.

· Will work with IMC to develop and implement GEC Awareness Campaign for all campus, targeting new faculty and staff.

· Continue to implement and further develop Communications Response Plan for quick/timely and efficient responses to bias incidents, hate crimes and discrimination occurring on campus.

· Letter and brochure will go out to chairs, deans, and administrators informing them of GEC’s mission, current & past projects, policies and activities.

· Letter and brochure will be part of the new faculty/staff information packets.

· Once the website is developed, we will send out emails (with the letter above attached) to department chairs and deans asking to have GEC put on the agenda of one of their upcoming department meetings.  This will also be sent to the governance groups on campus.  We will then have a sign-up to see who can speak at which department meeting.

· Publicize results and recommendations from listening sessions.

· E-postcard – another item that will be done with Integrated Marketing once we have our new website established.

Summary
Last year Gender Equity Council recognized that it is in a unique position on campus.  We continue to value our direct communication with the Chancellor.  In addition, we continue to value the potential for GEC to impact our campus culture in a positive and dynamic way.  We remember that issues of climate and safety at UW Oshkosh are merely a reflection of our community and society.  Therefore, through collaboration, seeking input, and recognizing the experiences of women at UW Oshkosh we seek to break the silence and facilitate open dialogue to create a safer and more welcoming learning and teaching environment for the women at UW Oshkosh.

Gender Equity Council now moves forwards with Liz Cannon and Karli Stukenberg as co chairs.  GEC’s future task is to sustain its advocacy role and explore how to make the initial footwork of the Council a tangible reality for the entire campus community.  The Council will continue working to address issues relating to work life balance, discrimination and to increase campus awareness about Gender Equity Council.  In order to do this, the Council plans to increase its communication and collaboration with campus partners to better facilitate this process.
Submitted by:
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Shelly Rutz, MSW, LCSW


Chair, GEC 

5/26/2009
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