
Gender Equity Council (GEC) Annual Report, 2007-08
Roster:

Jennifer Castillo, Jill Collier, Amanda Coleman-Mason, Kathleen Donnelly, Erika Graf, Michelle Jensen, Nadejda Kaltcheva, Jan Keene, MaryBeth Petesch,  Petra Roter, Shelly Rutz (Chair), Kelli Saginak, Sarah Stanley, Karli Stukenberg, Lakshmi Tatikonda, Debra Vercauteren, Ann Vogel, Jean Westerhaus, Jane Wypiszynski
Meeting Dates and Hours Spent Meeting:

Fall Semester:  9/12/07, 9/26/07, 10/10/07, 10/24/07, 11/7/07, 12/5/07

Spring Semester:  2/12/08, 2/26/08, 3/11/08, 4/8/08, 5/1/08, 5/6/08, 5/22/08 
The committee meets for an hour twice a month and subcommittees meet monthly.  

History:

The Gender Equity Council was formed in 2000 and charged to act in consultation with the Chancellor to:
· Oversee the development of programs that support goals, objectives and initiatives of the Ten Year Plan addressing women's issues;
· Identify persons responsible for implementing this plan;  

· Evaluate the effectiveness of programs designed to accomplish this plan.
Gender Equity Council Vision Statement: (developed May 2008)
The GEC will ensure that the UW Oshkosh campus provides a safe, supportive, diverse and empowering environment for all women.

Gender Equity Council Mission Statement: (developed May 2008)

As a voice for all women on the UW Oshkosh campus, the Gender Equity Council advocates to ensure that the needs of all women are recognized and addressed.  As advocates, the Council will collaborate with and support other campus groups who are engaged in related endeavors and respond to current and emerging challenges with campus wide policies.   

Charge: (revised May 2008)
The Council advocates that:

· The Plan's goals, objectives, and initiatives be infused into the existing University structure.  

· A learning and working environment characterized by open-mindedness, respect, and acceptance of diversity and alternative styles of life replace any vestiges of a University culture that includes policies, procedures and processes that have the potential to discriminate against women.

· The Chancellor sets the tone by which administrators, supervisors, and department chairs are held accountable for building a sense of shared community for women students, faculty, and staff.  

· Ideas are welcomed and suggestions are routed to those who have the resources and capacity to develop new programs, recognizing however, it is difficult at times to identify those who have the resources and capacity to develop new programs and to influence their use of those resources. 

Gender Equity Council Goals: (based on UW System Plan, revised May 2008)
Learning and Working Environment

I.  Advocate for the development of programming that addresses current and emerging challenges for all women on the UW Oshkosh campus.  

· Leadership training

· Responding to listening sessions

II. Advocate for women experiencing learning/work climate issues. 

· Individual Responders

· Listening Sessions

III. Advocate for safety and security measures/policies.
· GEC representative to sit on Safety Task Force University Wide committee

Balancing Work and Personal Life

I.  Advocate for current and emerging issues related to non-University responsibilities in conjunction with a productive work life.

· Child care services/access

· Adult caregivers

· Advocate for financial support of

· Flex time

· Continuing education

II. Advocate for domestic partner benefits among faculty and staff.  Support domestic partner policies.

Hiring, Promotion, and Retention of Women

I.  Increase administrator, supervisor, and campus-wide awareness of issues related to all women.

II. Advocate for increasing opportunities for women to fill administrative roles. 

III. Continuously explore ways to improve campus climate and working conditions to increase the retention of women.

Expand Opportunities for Women Students

I.  Investigate opportunities to increase the number of women in non-traditional fields.
II. Investigate opportunities to increase the number of women seeking advanced educational opportunities.

III. Support the ongoing endeavors of the Women’s Studies Program.

Summary of Gender Equity Council Chair Activities:
Chair Responsibilities:

In fulfilling the charge, the Council Chair will:

· Ensure the Council meets on a regular basis to address the Council charge and goals of the 10 year plan.
· Develop and disseminate annual report to administration and governance groups. 

· Serve as a liaison with UW System Administration.

· Serve as a member of the UW System Committee on the Status of Women.
Reflections/Motivations:  

For several years it appeared that the Council struggled with developing a mission for itself post The Women’s Center establishment.  However, Gender Equity Council ended the 2006-2007 school year on the heels of the April 2006 Advance Titan April Fool’s Edition.  The AT edition exacerbated feelings of isolation and marginality by female, LGBTQ, and ethnic/racial students and staff members.  In addition, numerous GEC members were concerned about bias incidents and hate crimes occurring on campus over the past few years.  Retention numbers underlined concerns about the lack of retention among students and staff of color or who identified as LGBTQ.  UW Oshkosh was processing concerning results from the Equity Scorecard and developing a plan for implementing a Campus Climate Study.  
In this context, Gender Equity Council began to have new dialogue about our role with the Chancellor, the University, and our ability to address these various climate issues.  The Council recognized that the campus community could no longer remain collectively silent on these issues, and needed to develop a community response.  

As a result, our current structure and goals began to feel obsolete and restrictive.  Gender Equity Council has no budget or overall authority, but our role as advocates on campus was crystallizing and we needed to define this new dimension.  With this in mind we began to address coalition building on the University campus and clarifying our structure and goals.


Activities:
· Invited Guest Speakers to GEC meetings:  Joe Blohm, Safety concerns; Kadihjia Kelly, Campus Victim Advocate, Campus Violence Prevention Program; Jeannette De Diemar, Communications plan with GEC; Lori Carrell, facilitated Vision Statement and GEC goals 3 hour planning session.
· Increased our communication with the Chancellor.
· Became active members on the Alliance for Equity and Diversity.
· Voiced GEC concerns/plans in our other committee appointments.

· Instituted required trainings for GEC members: Jane Wypiszynski and Ann Malain provided sexual harassment response training; attended SAFE training.
· Clarified the charge of our subcommittees.
· Developed and implemented Communications subcommittee.
· Appointed Karli Stukenberg to reorganize and update our website.
· Oversaw the development of a new GEC Vision Statement.
· Clarified GEC Organizational Structure.
· Oversaw the process for redefining GEC’s role and goals on campus while still keeping with the original 10 Year plan for addressing Women’s Issues at UW Oshkosh. 

Plan for 2008-2009:
· Convene meetings twice a month.
· Ensure that subcommittees meet regularly.
· Facilitate implementation of Listening session feedback in conjunction with GEC goals/objectives.
· Work collaboratively with other campus committees.
· Increase communication with UW System.
· Ensure regular communication with Chancellor.
· Revise GEC Vision Statement further.

Summary of Gender Equity Council Subcommittee Activities:
Subcommittee Responsibilities:  

Sub Committees are established to accomplish the goals, objectives, and initiatives of the Plan, in conjunction with existing offices, programs, and committees.
Policies: Jill Collier, subcommittee chair
Charge:  Research campus policies related to equity and diversity, help to disseminate equity and diversity policy information to the campus community, and recommend changes in policies that will serve to advance equity and diversity to campus administration.

Activities: 
· Addressed FMLA (Family Medical Leave Act) and some of the issues such as clarity and gaps in coverage relating to how it is implemented on campus.  For instance, domestic partners are not specifically mentioned in the policy.  There has been denial of these benefits to domestic partners. Under the policy it is not clear what or who is covered and how that is implemented.
· Explored the "tenure clock" and contract issues concerning when renewal comes up while a person is on FMLA leave. 
· Also it is known that leadership in the departments are not aware of the FMLA policy. Individuals in need of taking time off have had a difficult time finding out information, and have not felt that they have been guided or assured that the additional time toward tenure would not count against them.
· People are not aware of policy towards part time work and job share as possibilities for balancing work life issues.
· Addressed procedures such as contacting Faculty Senate to be transparent. 

Plan for 2008-2009:
· Request a Faculty Senate representative at Policies meetings. 
· Develop recommendations to address FMLA and tenure clock issues.
· Meet with Beth Heuer about the FMLA and tenure clock policies once set of recommendations is developed.
· Bring recommendations to the GEC meeting for approval prior to going forward.
· Explore feasibility of developing a brochure guide to clarify FMLA issues.  

· Address concerns raised in Listening Sessions.
· Identify areas of need according to clarified GEC goals.
Celebration of Women Event: Michelle Jensen, subcommittee chair
Charge:  Plans and coordinates the annual Celebration of Women Event each spring.

Activities:  
· Held Celebration of Women on April 2, 2008

· Guest Speaker Carla Altepeter
· 120 in attendance

· Inaugural year for implementing Celebration of Women award to recognize four UW Oshkosh females from academic staff, classified staff, faculty and student  who demonstrated leadership and contributions to University service and Community service.  Recipients were nominated and received $125 to donate to the scholarship of their choice.


Plan for 2008-2009:

· Obtain Speaker earlier 

· Post “Save the Date” email 

· Implement suggestions from Listening Sessions regarding speakers and time choice

· Explore ability to host event in March during Women’s History Month near International Women’s Day (March 8th).
Forums/Programs/Projects: Liz Cannon subcommittee chair
Charge:  Researches, plans, and coordinates forums to get campus community input on issues related to the Ten Year Plan. Works on ad hoc projects undertaken to fulfill specific goals of the Ten Year Plan, researches and addresses safety concerns.

Activities:

· Invited Joe Blohm and Jim Johnson to GEC meeting to explore safety concerns on campus.  Joe Blohm attended and explored how GEC could support safety initiatives on campus.
· Wrote letters in support of Safety Endeavors on Campus.  The subcommittee wrote three letters expressing GEC’s support of two university projects geared toward student safety on campus, the Safe Ride Program and the Community Service Officer “Safe Walks.”  Letters were written to the OSA President and Vice-President in support of their plan to provide extended bus service between campus and the city to increase safety by cutting back night time walking.  Two other letters were written in support of the new plan to use Community Service Officers to escort students walking at night across campus: one addressed to Petra Roter, Vice Chancellor for Student Affairs, and Jim Johnson, Director of Risk Management and a second to the President of USRH.  
· The subcommittee proposed and planned the Gender Equity Council’s first set of “Listening Sessions.” Women faculty, academic staff, and classified staff were invited to share their insights on the state of gender equity on our campus.  The sessions asked participants to consider general issues of concern connected to five areas outlined in the Ten Year Plan to Address Women’s Issues.  These sessions were held on April 23 and April 25.  Approximately twenty (20) participants discussed issues ranging from the need for better childcare services for employees and students to concern about the existing climate for women faculty/lecturers to roadblocks experienced by women looking for promotion.

Plan for 2008-2009:
· Communicate and address feedback from Listening Sessions

· Further develop Listening Sessions to occur more regularly

· Continue safety concern initiatives

· Explore opportunities for programs and inservices

Women’s Center Advisory
Charge:  Serve in an advisory capacity in assisting the Women’s Center to help accomplish the mission of the GEC – providing meaningful programs and activities that address women’s issues and enhance the campus climate for equity and diversity

Activities:

· Participated in three 3 hour strategic planning sessions

· Provided consultation to Women’s Center director

· Supported and advertised Women’s Center activities
Communication: Shelly Rutz subcommittee chair
Charge:  Works directly with Jeannette DeDiemar, Integrated Marketing Team, to facilitate a proactive role for the GEC, develop a protocol for action, especially for crisis issues, and raise visibility.

Activities:

· Met with Integrated Marketing to develop GEC Awarenes Campaign. 

· Met with Jeannette De Diemar to develop response campaign to Running of the Goats Pub Crawl.

· Mobilized University and Oshkosh Business Community to publicly voice concerns about Pub Crawl in letters and notify University Administrators of City of Oshkosh meetings addressing the crawl.


Plan for 2008-2009:

· Work with IRC to develop and implement GEC Awareness Campaign for all campus, targeting new faculty and staff.

· Continue to implement and further develop Communications Response Plan for quick/timely and efficient responses to bias incidents, hate crimes and discrimination occurring on campus.

· Update and maintain website.
· Communicate GEC role and charge with Senates assigning GEC appointments.
· Provide new GEC member folder.
Summary
Gender Equity Council is in a unique position on campus.  We value our direct communication with the Chancellor.  We value the potential for GEC to impact our campus culture in a positive and dynamic way.  Issues of climate and safety at UW Oshkosh are merely a reflection of our community and society. As chair, it is my hope that we continue to break the silence and facilitate open dialogue and create a safer and welcoming learning and teaching environment for the women at UW Oshkosh.

With that said, Gender Equity Council is in a delicate balance at this time.  We have developed our vision as a Council, clarified goals for subcommittees, and obtained feedback during our Listening Sessions.  However, GEC consists of representatives from around campus that are taking on GEC tasks on top of their regular job duties.  Hopefully we will have an activated group, supported by their directors and supervisors, in the next coming years to assimilate lessons learned from our history as a Council and to operationalize our Council objectives and goals.
Submitted by:
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Shelly Rutz, MSW, LCSW


Chair, GEC 


