WRC factory assessment program
http://www.workersrights.org/Freports/monitoring.asp
The WRC's purpose is to protect the rights of workers in factories manufacturing apparel and
other products sold in the United States and Canada. The WRC investigates working conditions
at factories that produce goods for North American companies and works with workers, local
organizations, factory management and buyers to correct problems and improve respect for
worker rights. The primary focus of the WRC’s factory assessment program is the labor rights
practices of factories producing apparel and other products bearing university logos.

How the WRC decides which factories to investigate
The WRC launches factory investigations in direct response to worker complaints and also
initiates investigations on a proactive basis.
When worker complaints are received, the WRC weighs several issues in deciding whether to
launch an investigation. These include the severity of the alleged violations, the views of
knowledgeable local NGOs about the credibility of the allegations and the amount of production
done by the factory for WRC affiliate schools and/or other major U.S. apparel brands.
The WRC initiates proactive investigations in a number of different circumstances. For example,
the WRC may decide to conduct an assessment when there are indications from reliable local
NGOs that serious problems exist at a factory producing goods for WRC affiliate schools or
when a particular factory is determined to be an especially important source of university apparel
but little information is available about conditions.
In deciding whether to launch any investigation, the WRC considers whether collegiate
production is an important enough part of a factory's overall output to give licensees and
universities real leverage to correct any violations that may be identified, or whether the factory
has other major buyers who are likely to be responsive to findings of labor rights violations.

How WRC investigations work
In every investigation, the WRC works with knowledgeable representatives of the local
community, including officials of local labor rights NGOs and/or local academic experts.
Investigations are coordinated by a member of the WRC staff, who may or may not work on site.
A central criterion in the selection of personnel to perform investigative work is an individual's
capacity to assess the evidence objectively.
WRC investigators conduct comprehensive interviews with workers in their homes and
communities (where they are free to speak candidly). The WRC also interviews plant managers,
local government labor authorities, relevant labor union officials, local academic and legal
experts, and any other relevant parties and visually inspects the plant, if management allows. The
WRC reviews relevant records and documents as well as scholarly and/or journalistic materials
that bear on the situation. The WRC then analyzes all of the evidence gathered and makes
findings as to whether there are any violations of applicable codes of conduct at the plant. When
violations are identified, the WRC makes recommendations for remedial action to factory
management. The WRC issues reports detailing the findings of our investigations, the
evidentiary basis for the findings, recommended remedial steps, and the status of remedial

action. Whenever possible, the WRC seeks to work with the factory and its buyers to correct
violations before a report is released, so that these positive changes can be reflected in the public
report.
WRC factory investigations generally emphasize one or more specific issues that are assessed in
depth. As a practical matter, given the prevalence and severity of labor rights violations in the
global apparel industry, priorities must be set in any investigation so that maximum emphasis
can be placed on the most important issues at a particular plant. These priorities are determined,
in many cases, by the issues raised in complaints from workers. In other cases, we rely on
knowledgeable local NGOs and other reliable sources to help us determine the most important
issues to consider at a particular facility.

The role of the WRC, our affiliates, and U.S. companies in correcting violations
at a factory
When violations are identified at a factory, the WRC makes recommendations for remedial steps
that the factory needs to take in order to come into compliance with applicable codes of conduct.
The WRC works with U.S. apparel companies who are procuring goods from the factory in
question to encourage the implementation of these recommendations. When a company is
unwilling to press its supplier factory to take the appropriate remedial steps, the WRC will report
this to our affiliate schools and the public. At this time, colleges and universities that have a
relationship with the company in question may choose to communicate with their licensee and/or
take other action as deemed appropriate by each individual institution.

Commitment to objectivity and fairness
The WRC is committed to meticulous objectivity and methodological rigor in all investigations.
Personnel for WRC investigations must be both highly knowledgeable on the issues relevant to a
particular investigation and unequivocally fair-minded in their approach. The WRC is a source
on which all interested parties can rely for accurate information on factory conditions.

WRC Investigative Protocols
WRC investigations are governed by a comprehensive set of Investigative Protocols. The
Investigative Protocols outline in detail the methods, guidelines and parameters of each stage of
the investigative process.

