What’s Next for Our Union?
What does the budget repair bill mean for faculty and academic staff?
Under the Walker “budge repair bill,” all public employees, including faculty and
academic staff, will be subject to the increased costs for pensions and health care. The
bill also completely rescinds faculty and academic staff’s legislative right to bargain.
Other public employees such as workers in state agencies, the clerical staff on the
campuses, and teachers in K-12, have lost all but the right to bargain very limited wage
increases. But being a union has never been about the legislative right to bargain. Rather,
it has been about our collective voice and our ability to work together collectively to
bring about change. Even though the state will no longer recognize faculty and academic
staff unions as exclusive bargaining representatives, we will still have the ability to
organize ourselves on our campuses and to advocate for ourselves and for the campus
community on a number of important issues.
How does bargaining work without legislative bargaining rights?
Even without legislatively recognized bargaining rights, higher ed unions can still
negotiate with the campus and UW System administrations. We have the right, as an
association of employees, to meet with our administration and come to an agreement
around almost every issue that a legal collective bargaining agreement would cover.
There is a long history of this kind of negotiation both nationally, in established private
university unions at places like the University of Scranton and Fairfield University, and
in Wisconsin, in which teachers and other public employees negotiated binding
agreements with their employers prior to gaining legal bargaining rights in 1959. In such
a system, our right to bargain comes not from legislation, but from our union’s mandate.
In the case of our faculty union, this mandate will come from our working to build a
strong union on this campus where a majority of us are members and participate in the
work of the union – we must be able to show that our union is the voice for faculty on
campus.
Why should I join the union if we don’t have legal bargaining rights?
Even without legal bargaining rights, we can still negotiate with the administration. But
beyond bargaining, our union is our vehicle for effecting the change needed to move
forward from Walker’s power grab. This is how we will build on the energy of the rallies
and protests in our community, in Madison, and around the state over the last few weeks.
In the next few months, we’ll participate in a recall campaign to win a Senate majority
that will support higher education and workers’ rights. We’ll continue to strengthen our
coalition with other unions, organizations, and citizens who stand with us for our rights.
And we’ll pursue a long-term campaign to reclaim real bargaining rights and protect the
high quality, accessible higher education that Wisconsin is known for.
Why should I pay dues after getting a substantial pay cut?
This is definitely a hard time to be a public employee – we’re all facing an 8-12% pay
cut. But unless we come together right now, we’ll never have the ability to regain our
bargaining rights and advocate for fair compensation and benefits, and we won’t have the
membership we need to negotiate with the administration from a position of strength. We

need to pool our efforts, our experience – and our resources – to have the power we need
to restore Wisconsin’s commitment to worker rights, to fairness and good government,
and to higher education.
How will this kind of bargaining be different from shared governance?
At public universities where faculty and staff have legally recognized collective
bargaining rights, higher ed unions collaborate with shared governance bodies for the
overall good of the institution. Our situation here is no different. We will need the
participation of both the union and shared governance bodies to be most effective. Both
the union and governance bodies are committed to high-quality education and to a
meaningful voice for faculty and academic staff, and the union will often be able to
negotiate around priorities identified through shared governance. This sort of
collaboration is already happening in the UW System – at UW-Superior, for example, the
faculty union recently negotiated a memorandum of understanding to distribute a pool of
money targeted for salary compression in accordance with a plan devised by the
campus’s faculty senate. This is just the kind of cooperation through which unions and
shared governance will be able to make a difference on campus.
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