TO: External Grants Expansion Plan (EGEP) Team Members

Todd Sandrin (COLS), Team Chair

Gary Adams (COLS)

Linda Freed (Grants and Faculty Development)

Jaya Jambunathan (CON)

Peter Meverson (COEHS)

Perry Rettig (Associate Vice Chancellor for Faculty and Staff Affairs)
Susannah Sandrin (Science Outreach and UW Women and Science)
Simon Sibelman (COLS)

Bill Wresch (COBA)

FROM: Chancellor Richard Wells ‘

RE: : External Grants Expansion Plan (EGEP) Team Charge, Goals, Roles and
Responsibilities

DATE: October 22,2007

Recently, faculty representing several disciplines have expressed their desire for greater institutional
support and coordination of their efforts to: 1) secure the requisite extramural funding to support their
scholarly endeavors and 2) conduct such scholarly endeavors after funding has been secured. Provost Lane
Earns and I worked closelv with a small team of faculty , Associate Vice Chancellor Perry Rettig, Linda
Freed (Director, Grants and Faculty Development), and Tom Grogan to develop the External Grants
Expansion Plan (EGEP) Team Charge, Goals, Roles and Responsibilities for the team. We greatly
appreciate the work that was in preparing the following document.

It is our pleasure to confirm your assignment to the EGEP Team. It is important to note that this is not a
committee or task force. Instead, it is a group of people with common experience and vision selected
because of their expertise and commitment to work together toward common goals as they hold themselves
mutually accountable. All team members will be expected to serve for a minimum of two years. Given
that several members have job descriptions directly related to the team’s goals, they will remain on the
team as long they hold positions at UW Oshkosh. The EGEP team will consult with an advisory group
consisting of private sector/community and University administration representatives. Given his
experience securing external grants, his perspectives on measures needed at UW Oshkosh to facilitate
external grants expansion, and the time and effort he has already committed to the EGEP endeavor, | am
appointing Dr. Todd Sandrin (COLS. Department of Biology and Microbiology) to a two-year term as
Chair of the Team.
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