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UW Oshkosh Liberal Education Reform
May 12, 2009
The Liberal Education Reform project is critical to the University of Wisconsin Oshkosh. This reform is necessary for us to improve quality, demonstrate accountability and shape future curricular change in order to maintain accreditation and to provide the best possible 21st century education for our students.  Unsuccessful reform will lead to poor publicity, lower enrollments and problems with the Higher Learning Commission (HLC) accreditation process.  
When the University was evaluated for reaccreditation in 2007 by HLC, the members of the accreditation team were greatly concerned with the state of our General Education and assessment programs.  It was noted that the University had promised to “do something” about General Education the previous two accreditation visits and had, in essence, not done anything.  To avoid continuing review (reports filed every year for several years and possible revisit(s)) being required as an outcome of the 2007 visit, the University promised to bring focus to its General Education program and to implement an assessment plan for the program.  Thus, the Liberal Education Reform Team (LERT) was formed.  Representatives from HLC will be visiting the campus over the next several years to review new and non-traditional programs that are being developed (such as Doctorate of Nurse Practitioner, on-line programs, and programs at off-campus locations).  During these visits, the HLC team will likely request information on the progress of the University’s most recent promise.  These reviews emphasize the importance that the Liberal Education Reform Team’s (LERT) efforts show progress in the next few years.

To be successful with the 2017 reaccreditation, the University must demonstrate that learning outcomes have been integrated into the General Education program, that an assessment plan is in place and the data is being used to evaluate and change the program.  In order to do this by the accreditation team’s visit in 2016-17, the University will have: 
1. Defined the learning outcomes

2. Identified where learning outcomes are occurring.

3. Developed an assurance of learning/assessment model to evaluate whether students have acquired those learning outcomes.

4. Collected assurance of learning data.

5. Analyzed data to determine where the educational process needs to be revised.

6. Revised the program.

7.  Collected assurance of learning data.

8. Analyzed data to determine if the changes made in step 6 were effective.

It is important to note that we will need to have collected two rounds of assessment data to demonstrate that our process works and is systematized. For this to be accomplished by 2016, when we write the next report, we must have a sense of urgency today.  Toward that end LERT has developed a time line for us to accomplish what we promised just two years ago. 

	
	
	

	Semester
	LERT Activities
	Parties Involved

	Summer 2009
	Develop process to identify where learning outcomes are taught/assessed.
	LERT subcommittee

	Fall 2009
	Identify where learning outcomes are taught/assessed.
	LERT/LERG/

Departments,  FSCASL

	Spring 2010
	Identify where learning outcomes are taught/assessed.
	LERT/LERG/

Departments,  FSCASL

	Fall 2010
	Analyze Data from 09/10.
	LERT/LERG,  FSCASL

	Spring 2011
	Develop Assessment Model for Assurance of Learning
	LERT/LERG/ FSCASL
Governance Groups

	Fall 2011
	Establish Responsibilities of Governance Groups/Develop data collection process 
	LERT/LERG/

Governance Groups

	Spring 2012
	Collect Data Round 1
	Departments

	Fall 2012
	Oversight Structure Implemented/Analyze data & propose changes
	Governance Groups

	Spring 2013
	Curriculum Programs adjusted based on data
	Departments/

Governance Groups

	Fall 2013
	Full Implementation
	

	Spring 2014
	Collect Data - Round 2
	Departments

	Fall 2014
	Analyze data and propose changes
	Governance Groups

	Spring 2015
	Curriculum Programs adjusted based on data
	Departments/

Governance Groups

	Fall 2015
	Full Implementation
	

	Spring 2016
	Collect Data - Round 3
	Departments

	Fall 2016
	Analyze data and propose changes
	Governance Groups

	Spring 2017
	Curriculum Programs adjusted based on data
	Departments/

Governance Groups

	Fall 2017
	Full Implementation
	

	 
	 
	

	
	
	

	Four Semester Process for Assurance of Learning
	

	   It will likely take a semester to analyze and interpret results.
Governance Groups include Faculty Senate Committee on the Assessment of Student Learning (FSCASL), Academic Policies General Education Subcommittee (APGES), Academic Policies Committee (APC), Faculty Senate, Senate of Academic Staff, Oshkosh Student Association (OSA).
	


LERT Timetable
LERT Report: 2008-2009 Activities
The work of LERT for the 2008-2009 academic year was designed to move the campus forward in its quest to define the meaning of our liberal education student learning outcomes. The report below highlights some of these activities. 

· Summer work group: The summer “work group” set LERT’s goals and strategies for the Fall 2008. One goal identified was to develop performance indicators for assessment rubrics that can be used to reinforce students’ written and oral communication skills. LERT joined the VALUE initiative as a partner campus. The second goal identified was to obtain data on where learning outcomes are covered in the curriculum and co-curriculum through a mapping exercise. Toward the end of the summer, however, the Interim Provost attended a meeting and recommended that LERT define the learning outcomes first. As a result, LERT started to develop a process to define a common, shared understanding of the learning outcomes and their performance indicators.  
· Survey: A survey was developed and distributed to faculty and staff in early December asking them to identify their level of interest in each of the learning outcomes. 

· D2L Discussion Groups: Based on the survey results, D2L “discussion groups” were formed around each of the learning outcomes. LERT volunteers facilitated the discussion groups, which have produced some feedback for the VALUE initiative, but over all, there was no interest in adopting and customizing the “meta-rubrics” as a way of defining the learning outcomes and performance indicators at UW Oshkosh. 
· Department visits: During the Spring, LERT representatives visited each department and college to seek input in developing a shared understanding of expected levels of student achievement on core learning objectives within General Education and the major. Departments were asked what knowledge, skills and responsibility they expect students to have upon entering their major, and what level of proficiency for the learning outcomes they expect students majoring in their discipline to be able to achieve and demonstrate upon graduation. Several departments are now reviewing their learning objectives to better align them with the student learning outcomes

· Provost’s Teaching and Learning Summit and Follow-up:  In partnership with the Center for Scholarly Teaching, LERT presented a panel and dialogue on Reinforcing Expectations for Student Writing and Speaking in the Fall. At the Follow-up event in the Spring, LERT members representing APGES, APC and the Faculty Senate led a roundtable discussion on how faculty can take an active role in reforming General Education through the articulation of a new policy containing definitions for course approval. The new definitions and course adoption policy have been approved by the APC and are currently under consideration by the Faculty Senate. 
The Chancellor’s Office provided the initial support and vision for the LERT initiative. To align LERT with Academic Affairs, an executive committee consisting of faculty, academic staff, and classified staff was formed and Mike Eierman was elected as chair. The chair will report directly to the Provost. LERT will continue to use the governance groups to institutionalize the changes needed in the reform process.
LERT  Report: 2007-2008 Activities

The Liberal Education Reform Team (LERT) was charged in Spring 2007 with presenting a framework for student learning outcomes to be adopted by the University of Wisconsin Oshkosh. The Student Learning Outcomes are adapted from those put forward by the American Association of Colleges & Universities in its report, College Learning for a New Global Century [http://www.aacu.org/advocacy/leap/documents/GlobalCentury_final.pdf]. 

What is Liberal Education?

LERT embraces the definition of liberal education developed by the American Association of Colleges and Universities:  “Liberal education is a philosophy of education that empowers individuals with broad knowledge and transferable skills, and a strong sense of values, ethics, and civic engagement.  These broad goals have been enduring even as the courses and requirements that comprise a liberal education have changed over the years.  Characterized by challenging encounters with important and relevant issues today and throughout history, a liberal education prepares graduates both for socially valued work and for civic leadership in their society. It usually includes a General Education curriculum that provides broad exposure to multiple disciplines and ways of knowing, along with more in-depth study in at least one field or area of concentration.” [http://www.aacu.org/advocacy/What_is_liberal_education.cfm]
What are Learning Outcomes?

Learning outcomes are a set of educational outcomes that all UW Oshkosh graduates need from higher learning. Learning outcomes provide a framework to guide students’ progress, curricular alignment and assessment. (See the UW Oshkosh Student Learning Outcomes below.) 
What is the urgency?

Today, many students believe that they attend universities primarily to receive credentials for employment and that General Education courses are, for the most part, irrelevant in terms of achieving this goal. Many faculty members believe that the main objective of a university education is to focus on providing a balance of a well-rounded education and knowledge and skills in a specific discipline. LERT believes that we need to move quickly to communicate the importance of and to deliver a strong, intentional liberal education if our students are to succeed in this ever-changing global century.

By integrating the Learning Outcomes throughout the student learning experience, we hope that we can help regain our focus on the importance of a broad-based liberal education across all four colleges, and provide a framework for developing the wide-ranging knowledge and skills that our students need.

How were the UW Oshkosh Student Learning Outcomes developed? 

They were presented in Spring 2008 to the members of the faculty and instructional academic staff at meetings of all departments (with the exception of two that did not hold department meetings) in all four colleges. The feedback received from these department presentations was reviewed and discussed at a meeting of the Liberal Education Reform Team and the Team’s Resource Group on April 11, 2008. Small work groups of LERT members, formed at that meeting, made recommendations on how best to incorporate the feedback into the AAC&U’s student learning outcomes. The set of revised learning outcomes was presented for review and discussion at two campus-wide open forums on April 28 and May 1 and at the Faculty Senate meeting on April 29. The feedback received from the open forums and Faculty Senators was reviewed and discussed at the May 2 meeting of the Liberal Education Reform Team and the Team’s Resource Group. Those recommendations that were approved for inclusion by the meeting have been incorporated into the UW Oshkosh Student Learning Outcomes. Through the process detailed above, the Student Learning Outcomes have been adapted or customized to reflect what the faculty and instructional academic staff at UW Oshkosh think matters in a 21st century college education.

Why do we want Student Learning Outcomes?

The UW Oshkosh Student Learning Outcomes provide a framework or umbrella to guide those responsible for writing specific, assessable, objectives for student achievement and for making decisions about and developing curriculum, such as departments, APGES, APC, and College Curriculum committees. 

What will we do with them?

The UW Oshkosh Student Learning Outcomes will provide a framework to structure the broader college experience, including the alignment of our General Education program. Through integration into the majors, the Student Learning Outcomes will allow faculty and instructional academic staff to become more intentional in their teaching. We will use the UW Oshkosh Student Learning Outcomes to communicate to students, parents and the broader community the meaning and value of a college education. They will provide a framework for assessment. The adoption of a set of Student Learning Outcomes is the first step in a long process. They are the framework or umbrella that represents what we want a college graduate to look like. Once we agree on that, we can work on how to accomplish it. 

LERT’s charge is not to make decisions on curriculum, but to propose a liberal education reform plan. The adoption of the UW Oshkosh Student Learning Outcomes is a necessary first step, one that will enable people to set specific objectives that will lead to the achievement of the learning outcomes by students. 
The Faculty Senate voted unanimously to adopt the UW Oshkosh Student Learning Outcomes at its meeting on May 13, 2008. The Senate of Academic Staff voted unanimously to support the UW Oshkosh Student Learning Outcomes at its meeting on May 8, 2008. 
The UW Oshkosh Student Learning Outcomes

LERT embraces the following definition of liberal education: 

Liberal education is a philosophy of education that empowers individuals with broad knowledge and transferable skills, and a strong sense of values, ethics, and civic engagement.  These broad goals have been enduring even as the courses and requirements that comprise a liberal education have changed over the years.  Characterized by challenging encounters with important and relevant issues today and throughout history, a liberal education prepares graduates both for socially valued work and for civic leadership in their society. It usually includes a General Education curriculum that provides broad exposure to multiple disciplines and ways of knowing, along with more in-depth study in at least one field or area of concentration. [Source: Advocacy “What is a liberal education?” at http://www.aacu.org/advocacy/What_is_liberal_education.cfm]

 Knowledge of Human Cultures and the Physical and Natural World

• Through study in fine and performing arts, humanities, mathematics and science, and social science 

Focused by engagement with big questions, both contemporary and enduring

 Skills, both Intellectual and Practical, including

• Identification and objective evaluation of theories and assumptions

• Critical and creative thinking

• Written and oral communication

• Quantitative literacy

• Technology and information literacy 

• Teamwork, leadership, and problem solving

Practiced extensively, across the curriculum, in the context of progressively more challenging problems, projects, and standards for performance

 Responsibility, as Individuals and Communities, including

• Knowledge of sustainability and its applications

• Civic knowledge and engagement—local and global

• Intercultural knowledge and competence

• Ethical reasoning and action

• Foundations and skills for lifelong learning

Developed through real-world challenges and active involvement with diverse communities  

 Learning: Integrated, Synthesized, and Advanced, including

• Synthesis and advanced accomplishment across general and specialized studies

Demonstrated through the application of knowledge, skills, and responsibilities to new settings and complex problems.   [Note: Learning Outcomes are adapted from AAC&U report, College Learning for a New Global Century [http://www.aacu.org/advocacy/leap/documents/GlobalCentury_final.pdf].  

