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Step One:  Program Goals and Intended Student Learning Outcomes
1. What are your program outcomes? List program outcomes. 
"Students will be able to . . .”
Use verbs such as analyze, apply, evaluate, synthesize.
The goals should be specific enough that they won't work for the whole university. 
The goals should be broad enough to reflect a program.
Step Two: Assessment Methods/Tools Appropriate for Learning Outcome
2. What are the various methods you use to assess program outcomes? Identify the milestone assessment points throughout the program including entrance into the program, midpoint, internship or field experiences, capstone or end of program. Be sure to include assessment of follow-up surveys after graduation.

Multiple methods of assessment are recommended. Possible sources of assessment include: 
A. Class assignments:
· Whenever possible use regular classroom assignments that count toward a grade. 
· If there is a capstone course, collect an assignment from that and assess the work with a rubric which includes information about accomplishment of learning goals.
· Report class averages, look for strengths and weaknesses.

B.  Survey or focus group of graduating seniors: 
Questions could be:

· How well were the learning goals achieved?
· What parts of the program were most useful in achieving the goals?
· What parts of the program could be changed to better achieve the goals?
       C. Other possible tools:
· National exams may be used if they test what you teach, and if the results are diagnostic (reveal strengths and weaknesses of the curriculum).  
· Pre and Post Tests can show how much students learned over time, but a single measure late in the academic career may be sufficient.
· Portfolios of student work require a lot of time from students and evaluators.  They are useful if you want to show development over time. 
· An evaluation rubric should be developed before files are collected.
· Alumni surveys typically have a low rate of return, only 15-20%.
Table to Align Program Outcomes and Assessment Methods
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3.  How will data from the assessments be collected, stored, and shared? 

Step Three: Analysis of Results Feedback Mechanisms
4. How will the results for each assessment method be analyzed? Describe the analysis process you are planning. What feedback mechanisms are in place?
Step Four: Interpretation of Assessment Results
5. What process will you use for the interpretation of assessment results? An annual department meeting to share and discuss the results is a good place to start.

Instructors present the evidence of student learning from various classes.

The department should decide on an action to take that may improve student learning and/or improve the assessment process. Guide questions for the analysis include:
a. What has been learned about the effectiveness of the program in meeting each outcome based on your analysis of results?  What are areas for improvement based on the analysis of results?

b. What has been learned about the link between the learning outcomes of individual courses and the outcomes of the program overall? How are course sequences, including prerequisites, used to build and reinforce student competencies?

c. What has been learned about how graduates of the program apply the knowledge and skills they have acquired in the program?

d. What has been learned about the effectiveness of the general education program as it relates to student learning for your program?
Table of Assessment Results and Possible Change
	Assessment Method/ context of assessment
	Results
	Interpretation
	Program improvement or change planned

	
	
	
	

	
	
	
	

	
	
	
	


Step Five: Assessment Results Used to Inform Change or Improvement
6. How will decisions about changes in the curriculum be made in the department? 
7. How do you plan to track the effectiveness of any changes that you make in future reports?
8. Is the plan cost effective in terms of time, money, and labor?
