Summer 2006 Recommendation to the UW Oshkosh Campus
from the Advisory Council for Comprehensive Academic Advising (ACCAA)
According to the UW Oshkosh Faculty and Academic Staff Handbook, developmental academic advising has long been an integral part of the faculty and instructional academic staff Core of Academe.  Developmental advising by faculty and instructional academic staff “goes beyond reviewing requirements for graduation” and assists “the student in the exploration… of life/career goals and the specification of an educational plan to reach those goals” (FAC 1.A.3, part 3d).  
In departments and programs where faculty and instructional academic staff do advise, there is commonly an unequal distribution of the advising assignment, such that some individuals perform much more advising than do others.  This is not necessarily a bad thing. While academic advising is not optional for departments or programs, best practices consistently demonstrate that only those faculty and staff who are willing to advise students should do so.  Therefore, advising probably should remain optional for individuals. Those who do advise should certainly be recognized and rewarded for it.
During September 2005, our campus retooled its academic advising structure through the universal adoption of the Total Intake Model.  This Model accomplishes a healthy division of labor that clearly articulates the respective advising roles of staff within the Undergraduate Advising Resource Center and of faculty and academic staff within departments and programs. Having assisted the campus in this transition, the Council now recommends formal recognition of the advising efforts of those faculty and staff who perform this vital function for their department or program.  
Specifically, this Council recommends that:

1. Departments and programs determine their own methods for deciding which of their faculty or staff will carry out academic advising, and shall fairly reapportion (without penalty) other department or program duties to those who are not assigned advising.
2. Congruent with the Handbook, academic advising be fairly recognized as a legitimate, valued activity in all deliberations regarding merit, promotion, renewal, and tenure, at the departmental, college, and campus levels of review.  

3. To assist in that recognition for those faculty or instructional academic staff who advise, advising activity henceforth be a line item in any job performance documents that are used in deliberations regarding merit, promotion, renewal, and tenure.  Information provided should include the number of students assigned and the types of advising activities conducted over the stipulated evaluation timeline.  For those who do not advise, the notation “Advising not assigned” is sufficient.
4. If academic advising is an intended part of a candidate’s job, it should be so stated in pertinent faculty and instructional academic staff position descriptions and job announcements.

At present, there is no assessment of advising like there is of classroom instruction teaching (i.e. peer evaluation or Student Opinion Surveys). The Council suggests future development of academic advising assessment, once the Total Intake Model and the recommended recognition of advising are given time to be universally adopted on campus and to mature. 

