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October 2000 

· Chancellor Richard Wells arrives from Indiana State University

July 2001

· Undeclared becomes separate area from COLS, Liz Norin becomes Coordinator of Undeclared advising
October 2001

· Oshkosh Student Compact written; DIN submitted to UW System, denied 

· COBAdvantage begins (improved and expanded version of previous COBA orientation sessions), offered every October
December 2001

· Chancellor decides to bring in consultant to examine advising

· Advisors create first Advising Handbook

January 2002

· Consultant report submitted. Identifies that university knows what is needed but is suffering from paralysis by analysis.  Recommends Total Intake Model (TIM)

April 2002

· 1st Annual MajorFest

May 2002

· Elmwood Renovation plan proposed – recommends moving AA, CC, CS to Elmwood to create student support center

July 2002

· Additional advisor position created
· Advising office created by separating advising from registration

September 2002

· First Director of academic advising in 30 years hired (result of $100,000 from chancellor for advising)

· Report structure flattened, all advising staff report to director

· Chancellor Wells outlines differential tuition with Oshkosh Student Association
October 2002

· All advisors have voicemail

· Search started for first-ever advising Program Assistant

· All advisors have their own offices

· Staff workday produces goals for the next year, advisor performance expectations

December 2002

· Hired Houa Xiong & Robin Barrett

· Advising staff get new computers 

· Director presents staff development to RHDs about advising and advising/Residence Life collaborations and commonalities

January 2003

· Staff workday/retreat established best practices for new front desk, establish walk in hours, establish guidelines for what constitutes a walk-in, a 15-minute and a 30-minute appointment.

· Work groups established, staff identify their interests/involvement

· Houa and Robin started
· Advising has front desk to make appointments, help direct and refer students
· Advising gets Outlook calendar software

· Academic Advising has student workers for first time
· Sign in sheets on advisors doors go away

· All advisors have business cards

· All campus email sent out updating advising staff information around campus

· Director presents “Advising as Teaching” at Chancellor’s Administrative Leadership Breakfast, all faculty leaders invited.

· Director and Erin Finnel present to CAs during spring training: Advising Urban Legends

February 2003

· OSA approves Differential Tuition. Undergraduate students will pay $55/semester 

· Differential Tuition sunset clause set for June 2007

· Erin Finnel and Liz Norin attend FYE conference in Atlanta
March 2003

· Gary Simonsen spearheads development of COEHS group advising, offered every March 
April 2003

· Many staff attend Regional NACADA conference in Madison

· Creation of Odyssey student questionnaire 

· Ron Cardo attends semi-annual regional meeting of pre-health advisors in Iowa City, IA

May 2003

· Chancellor Wells creates university-wide Advisory Council for Academic Advising to make recommendations about the campus advising program to the Provost.

· Odyssey 2003 has first all student/parent advising welcome/overview session

· Odyssey 1:1 time between advisor/student increased to 30 min/student 
· FIPSE grant submitted to support Oshkosh Student Compact, denied

June 2003

· Begin development of new professional advisor training program 

· Staff workday produces advising office name; UARC

· Establish that all undeclared students will have 30 minute appointments

July 2003

· $100,000 granted to Advising to hire 2 additional advisors. Because of careful financial planning, 3 advisors were actually hired. 

· Develop first advising logo to be used on newsletters, signs, brochures, website (eventually), etc. 
August 2003

· Develop Parent Advising Newsletter for first year parents, sent out Sept, Nov and March.

· Director and Chair of Advisory Council attend NACADA Summer Institute and return with action plan to integrate faculty into advising and implement the TIM by Fall 2005

September 2003

· Dana Vaughan wins state faculty advising award

· All staff attend WACADA

· Houa Xiong joins WACADA Executive Board

· Cindy Fruhwirth’s salary shifts from COBA to UARC

· UARC staff present first advising program during Odyssey II (2nd day of orientation)

· College Student Inventory (CSI) pilot program. Gary, Lisa, Liz and Erin are pilot advisors for 135 first year students

· Advisors begin teaching career exploration class (Couns Ed 201)

· Erin and Lisa begin AAP orientation, implement changes they recommended in July 2003

October 2003

· Erin, Liz, Cindy and Lynn attend NACADA in Dallas

· Debbie Sobiesczyk 1:900 to 1:450.

· Begin moving administrative duties to professional colleges (e.g. CON admission process, COBA waitlists)

November 2003

· Director receives support from Provost in writing that all SSS space will be used for advising offices

· Linda Amburgy, Bryan Bain hired
December 2003

· Advisors access to print STAR reports

· Rebecca Spurlock arrives, reduce nursing advising load from 1:1200 to 1:600

January 2004

· Staff workday produces mission, goals and objectives. Staff does survival activity

· Rebecca Spurlock attends the Institute for the Study of Transfer Students

· Lisa D., Jill E, and Lynn F. convene Transfer Processes workgroup to examine transfer practices and significantly revamp

· Director and Dana Vaughan, Chair of Advisory Council, present Faculty College to campus “Advising as Teaching” 

· Begin planning/researching for peer mentor/advisor program

February 2004

· Director and Chair of AC present Faculty College to COEHS

· Advisors begin collaboration with departments, present “Group Advising” as advising technique

· Academic Advising/Career Services Integration Committee forms

March 2004

· “Higher Education and You” course approved to be taught by COEHS. Funding is delayed until Sept 05

· $20,000 granted by differential tuition finance committee for Peer Advising Liaison program

· Drop date moved from 20th day of the semester to 6th week of semester, effective Fall 2004

· Academic Advising/Career Services Integration Committee submits recommendations for partial integration including improved internal and external communication, more collaboration and limited cross-training
April 2004

· Advisory Council unanimously votes to approve campus wide definition of advising that includes roles for advisors, students, faculty advisors and the UARC.

· 3rd annual MajorFest

May 2004

· Student Support Services moves out of 130 Dempsey to the Foundation Building

· Liz Norin (Whalley) wins University prestigious Outstanding Service Award

· First group of PALs hired

· Provost Keith Miller and Interim Provost Lane Earns endorse all recommendations made by Advisory Council, including the TIM and the definition/roles/responsibility of academic advising.

June 2004

· Odyssey questionnaire put online with advising comments database

July 2004

· Debbie and Houa attend state academic staff development conference

· Cindy and Erin attend state leadership conference

· Establish a more concrete advising/athlete connection by moving Tom Rethman to his Kolf office full time

· Transfer Workgroup makes recommendations to Directors. Major recommendations: separate registration appointment from advising appointment; when resources become available, shift tasks to appropriate offices; online registration and advising orientation required of all new transfer students; reentry students treated like continuing students. 

August 2004

· FISH Advisor Development Retreat

· UARC advising excel file available for advisor use. Updated monthly. First time all student data regularly updated for advisor use.

· Campus goes to SUN system

· Realign UARC organizational structure to recognize programmatic development; streamline processes and develop foundation for moving toward TIM. 

· CSI training for all advisors

September 2004

· Abby Dawes, Aubrey Baehman, Dawn Arnold arrive. 
· CSI given to 920 new freshmen during Odyssey II – advisors meet 1:1 with 364 CSI students

· Referral tracking process established with advising partners

· Most staff attend WACADA, present 4 different programs 

· Advisor professional development Brown Bag lunches proposed

· First PAL training

· Scott Hall 123 satellite advising office opens, PALs and professional advisors staff.

· COBA Advantage

October 2004

· Faith Pawelski arrives, reduces COBA load from 1:850 to 1:575

· Dana Vaughan wins national faculty advisor award

· Lynn & Bryan present at WCPA conference, Bryan Bain elected to WCPA Executive Board

· Titan Transfer
· PALs present STAR programming in Scott Hall

November 2004

· Group Advising session for all students who were not accepted to the CON

· UW Learning Innovations provides information session for advisors

December 2004

· Faculty Advising online resource development begins

· Advisor professional development brown bag lunches begin

· Director present Faculty College to COBA

January 2005

· COLS Department Liaisons established, first contacts made

· Develop and implement consistent practices related to probation, suspension, late add/drops, appeals

· Begin planning/researching for Early Warning Intervention program

· Remodeling 130 Dempsey: new furniture, new equipment, exploration lab, develop reception & peer advising area

· WIS Careers training for all advisors

· Director on agenda to talk with CON Level Coordinators “Advising as Teaching”, and TIM information

· UARC takes responsibility for coordinating and teaching all sections of Couns Ed 201 course, Provost pays for all sections

May 2005

· Odyssey questionnaire completely online

September 2005

· Exploratory advising 

· Total Intake Model

· Faculty advising of students

· All freshmen assigned a UARC advisor – name appears on STAR

· Student STAR available on line

· Academic Amnesty policy in effect, all continuing students have 2 semesters to apply 

· Advising web site revised/updated
· Expand number of sections of Counselor Education 201.
December 2005






