 Advisory Council for Comprehensive Academic Advising

March 4, 2005
Members Present: Susan Cramer, Matt Davis, Tom Fojtik, Mike Godfrey, David Jones, Dale Meinholz, Terry Olson, John Strous, Dana Vaughan.   Ex Officio: Lynn Freeman    Guest: Perry Rettig.         Recorder: Dana Vaughan
	AGENDA TOPIC
	DISCUSSIONS, CONCLUSIONS AND RECOMMENDATIONS
	ACTIONS/FUTURE AGENDA ITEMS

	Call to Order
	DV: Call to order 1:37 pm.
	

	Minutes
	DV: February 2005 minutes approved as distributed by email.
	

	Announcements
	None.
	

	Old Business
	LF: The 2nd draft of the Differential Tuition grant proposal to support Faculty Advising had earlier been circulated by email. LF overviewed it.  The Deans have offered comments which were not yet incorporated, but will appear in the 3rd draft.  The Deans will thus be quite familiar with this proposal that they are in effect sponsoring.
SC: Offered concerns from COEHS faculty about the term “Faculty Advisor” used in the grant proposal.  Discussion ensued about the history of the term.  No motion was made.  
There will be time to comment further, directly to LF or DV, until March 22, 2005, when DV presents the DT proposal at the Provost’s Administrative Staff meeting.
	LF to forward further drafts of Grant to ACCAA members by email.

	New Business
  
	DV: Noted that we’ve all just received a March 2005 Reaccreditation bulletin which reads “This spring, all departments will be asked to submit documents that provide evidence” to be summarized in a Self-Study for reaccreditation. The campus’ advising transition to the TIM is a key part of Reaccreditation Criteria 3 (Student Learning and Effective Teaching) and 5 (Engagement and Service). Thus, we need Department and College level reports describing their respective advising transition activities.  DV has just drafted Biology’s own advising transition report (1.5 pages long) and has distributed it to Chairs and ACCAA members as a model for other programs to consider in drafting their own reports. All advising transition reports contain information that ought to be on each program’s advising web page, too.
DV: Reviewed her recent activities bringing the message about the campus transition to the TIM to the COLS Divisions. DV has met with Math/Sci and Soc Sci already; coming right up are Fine/Perform Arts and Humanities.  DV has provided Division Chairs with a “list of things to do” in their program’s transition to TIM.  SC requested that DV re-send a Feb 11 2005 email outlining that “list”.
DV: Recognizing faculty advising was discussed next.  Specific language was drafted that lays out 3 bullet point recommendations that can go to the Provost and other administrators. DJ moved, MG seconded, and 2 friendly amendments later, there was a unanimous vote to endorse the 3 bullet points shown below: 
· Faculty will report academic advising as teaching (as per pp. 208-209 of the current Faculty/Academic Staff Handbook).

· Department level PRT committees will consider advising as a criterion for review. 

· College level PRT committees will consider advising as a criterion for review.

DV: Rewarding faculty advising was discussed next. The DT grant proposal addresses this and with future data showing the value of such reward programs, this may be able to be a regular part of the campus budget in the future. 
SC: Offered concerns from COEHS that a proposed Best Advisor award will foster unhealthy competition amongst faculty. Discussion ensued pointing out that several other aspects of faculty and staff performance are routinely rewarded in this matter (Rosebush, Outstanding Teaching, etc.).  No motion was made.
	DV to email all ACCAA members a copy of the handout being provided to COLS Division Chairs. (note: LF adds a handout identifying each Chair’s assigned UARC liaison)

	Adjournment / Items for Next Agenda
	Meeting adjourned at 2.50 pm.

Agenda items for next time:

· Update from Faculty Advising Development Workgroup.

· Update on Differential Tuition grant proposal.

· Update on College deliberations regarding transition to TIM. 
	NEXT MEETING: Friday April 1, 1:30-3:00 pm in Dempsey 301.


