 Advisory Council for Comprehensive Academic Advising

April 14, 2006 Meeting
Members Present: Matt Davis, Tom Fojtik, Lynn Freeman, David Jones, Bryan Lilly, Terry Olson, John Strous, Dana Vaughan.  Recorder: Dana Vaughan
Note: F/IAS is the abbreviation for Faculty and Instructional Academic Staff.

	AGENDA TOPIC
	DISCUSSIONS, CONCLUSIONS AND RECOMMENDATIONS
	ACTIONS/FUTURE AGENDA ITEMS

	Call to Order
	DV: Call to order 1:35 pm.
	

	Minutes
	Feb 2006 minutes were approved as distributed 
	

	Announcements
	BL: Bryan is going into a Program Directorship in his college and may need to seek a replacement on the Council; he will let us know.
BL: Described innovative, new, required advising events in COBA; were “tested” on marketing majors, going college-wide next September. Includes both academic and career info.  
	

	Old Business
	1.  LF: Report on Diff Tuition Fin Cmte actions. For AY ‘05-‘06, some 40% of the requested amounts were awarded to faculty advisors in COBA, COEHS, and CON (the DTFC approval came in Mar ‘06 when only 40% of the AY was remaining). The reason COLS got nothing was that (a) only 10 of the 34 COLS programs submitted plans; (b) only 2 of those were in submittable form (the students have asked for a certain, consistent format) nor was information provided to Departments/Programs that would have allowed the documents to be submitted in any prescribed format; (c) only 2 weeks’ notice was given, not enough time for LF to get the other 8 into submittable form. LF has asked DTFC to meet more often (they only met once in Fall and twice in Spring) and to consider faculty advising proposals for AY ’06-’07 rather earlier, like October 1 (the AY ‘06-‘07 allocation for faculty advisor support & the Master Advisor program was approved). Next fall also marks a student vote on whether to continue DT at all.  
· DJ:  Asked if LF could create a template format that programs could “fill in” that would be immediately submittable to DTFC.  LF agreed, will distribute by May 20 to all programs on campus, will have an August 1 deadline (to LF) so that she can get them to DTFC by October 1.
· TF: Heard that DTFC is also considering 10 sections of a new freshman course but no one had heard of this. There will be freshmen-only residence halls. Discussion ensued.
· JS: Gave feedback on his contact with Jen Thomas of DTFC and presented draft statement (attached) of a plan for the variety of COLS programs (some of which are not yet participating) to give late submitters a second chance at funding, whereas programs already participating would get a bigger piece of the pie. 

· MD: Doubts very much that a bigger piece of pie would fly. Explained that DTC dollars are now having to go much farther and are being requested by an increasing number of programs. Thus, unclaimed faculty advising funds will likely just be used elsewhere, but it’s worth a try. 

· LF: Thanked JS for writing the draft statement for COLS programs, she will use it as she prepares next year’s round of proposals.

2.  DV: Gave brief summary of March 2006 meeting’s attendance at ACT workshop on Wisconsin residents’ college readiness as assessed by ACT scores. It was dismal, only 26% of those taking the ACT are ready to earn a “C” or better grade in math, social studies, English, and biology. Discussion of implications ensued. 
3. DV: Requested formal recommendations from Council this year to submit to campus regarding instituting formal recognition of faculty advising as an unmeasured but important part of the teaching assignment.  For merit, tenure, renewal, promotion, etc.  MUCH discussion ensued. 
4. LF: Requested comments on MajorFest and Preview Days and how to improve their attendance and effectiveness.  Council suggestions included: 

· Putting MajorFest in the FALL (better for students, favored by faculty); 
· Combine MajorFest with Preview Days three times a year;
· Have program booths open much longer before tours depart; visitors are taken away on tour after only an hour, have to wait in line and may leave without assistance. 
	LF: create DTFC report template, distribute campuswide by May 20, deadline to be August 1.

DV: Edit JS’s COLS document and send to Jen Thomas asking for a vote this year if possible.

DV: Create draft and circulate by email to Council members who will provide edits for a quick vote on May 12.

	Adjournment / Items for Next Agenda
	· Vote on ACCAA recommendation regarding recognition of faculty advising efforts. 
	Next meeting: 
Friday Mary 12, 2006    
1:30-3:00pm    
HALSEY 367


